
Transcript 
00:00:00 Dewayne 

The ship show captains log episode one. 

00:00:04 Dewayne 

In this maiden voyage of the Shift show, Dewayne and Joe will discuss driving adoption within your 

organization directly with end users, by meeting them where they are. They will cover strategies such as 

creating modern workplace champions, building knowledge networks, and the importance of 

customized training material. So strap in. 

00:00:25 Dewayne 

And get ready to drive with the shift show. 

00:00:45 Dewayne 

Hey buddy, it's episode one. Are you ready? 

00:00:49 Joe 

I'm ready, I'm ready, let's get this show on the road. 

00:00:52 Joe 

How's it going Dewayne? 

00:00:54 Dewayne 

I like how you threw that in there on the road, 'cause today we're actually going to talk about driving, 

driving, adoption. 

00:01:00 Dewayne 

Though not quite the same on the road as I think you were thinking. 

00:01:04 Joe 

Not anymore, at least right now. 

00:01:06 Dewayne 

Yeah, yeah, not not in today's times so. 

00:01:10 Dewayne 

But yeah, we're going to talk about driving adoption, which is something that I think you and I have 

come to know pretty well. We've been doing it for the last. 

00:01:20 Dewayne 

Year and a half. 



00:01:21 Dewayne 

You know, driving around literally driving around. 

00:01:24 Joe 

Literally driving to work. So yeah, definitely. 

00:01:28 Joe 

That's number of miles we put in doing that work, so it would be good to talk about how how we've 

mostly rolled out teams in Microsoft 365 to our users. 

00:01:41 Joe 

And how we've evolved that over the last 18 months. How we got it. How we got it ramped up how we 

thought about. 

00:01:49 Joe 

Um, presenting this new tool to our users who have been used to a lot of tools being tossed at them. 

And it was time for us to do something different 'cause we thought teams was. 

00:02:02 Joe 

Going to be a very important platform for our users. 

00:02:07 Dewayne 

You know we were both system administrators and you know our real jobs. I guess you call it and so 

when we talk about. 

00:02:16 Dewayne 

Change and rolling out apps and stuff like that. It takes on a different. 

00:02:20 Dewayne 

Meaning when you think of it through the lens of like I've run configuration manager or you know 

servers or Active Directory or whatever you know we changed. 

00:02:30 Dewayne 

All the time, but we don't. We don't necessarily mean it in the same way when we talk about this, 

because this this we're talking more about changing culture, changing people. Man, I need to stop using 

the word change, 'cause I think you were saying earlier before the call that adoption sounds a lot 

friendlier. 

00:02:51 Joe 

Right, yeah, yeah who nobody wants to change right? So and we're we are asking them to do something 

beyond just. 

00:03:00 Joe 



Here's a new version of. 

00:03:02 Joe 

You know Microsoft Word or something like that, but this is this is a way to update. 

00:03:09 Joe 

Their business processes a way to update their daily work, update the way they interact with data and 

the people around them. 

00:03:20 Joe 

Um and it's it's it is. It's it can be scary. 

00:03:24 Joe 

For them, and putting the word change in front of them often is. 

00:03:30 Joe 

It's kind of like saying the word SharePoint. 

00:03:32 Joe 

It could scare people and. 

00:03:34 Joe 

They run and they run. 

00:03:36 Joe 

You know, let's put a pretty face interface on top of it called teams and it. It's all brand new. So talking 

about it as it is more of adoption. 

00:03:45 Joe 

Who doesn't want to adopt A cute little cat or a little dog you know so? 

00:03:49 Joe 

I, I think, cute little ask. 

00:03:51 Joe 

Yeah, cute little app, so that's something that I think is a way to kind of think about this. A little easier 

concept for for the end users thinking like the end user. Kind of as we do. We often. 

00:04:07 Dewayne 

You know when you're talking about change and people don't you know, especially when it comes from 

the IT nerds. You know you updated my app and it moved my button and now I don't know what to 

click. 



00:04:16 Dewayne 

Or there's this new app that you told me was going to do this thing and I don't know how to use it. So 

we often start out by apologizing, which I think has been received pretty well and we do mean it 

sincerely, that we've done a pretty terrible job, at least in our. 

00:04:32 Dewayne 

Particular workplace of of teaching people you know we are computer nerds that sit in dark rooms with 

our fancy computers doing nerdy things to servers in the midnight hours and we need to be more. 

00:04:46 Dewayne 

Human and, you know, get out and talk to people so we have a thing that we do where we have our 

presentation that we give where we apologize and I don't know if this is unique or not, but we we went 

and gathered icons of all the different applications that we've implemented. 

00:05:07 Dewayne 

Or rolled out or debuted over the last. I don't know. A couple of years there's like 25 of. 

00:05:13 Joe 

'em, you know almost not enough room on the on the slide. 

00:05:16 Dewayne 

Yeah, and people laugh every single time we pull that slide up and say we're sorry it's like they instantly 

know what we're talking about and then they chuckle when they read about some of these are like, Oh 

yeah, I remember when we tried that it didn't work. So and I feel like that's been a good part. A good 

way to start. 

00:05:37 Dewayne 

You know is is kind of recognizing. 

00:05:40 

Those. 

00:05:41 Dewayne 

I mean shortcomings. You know of we we wanted to roll this and we didn't teach you how to use it and 

it didn't work. 

00:05:47 Dewayne 

And so we acknowledge that we want to do this different. I think that resonates pretty well. 

00:05:51 Joe 

It shows that we we know what we have been doing to the users. 

00:05:57 Joe 



Shows 

00:05:58 Joe 

That the the plate, so to speak, that they've been in 'cause at some point there was there, was a need of 

something that that app was doing. 

00:06:07 Joe 

And at some point it might have served a good purpose. Was there no follow through though from it 

training to make sure that that app was meeting the users needs you know, were they understanding 

how to use it properly? 

00:06:25 Joe 

So kind of starting off with. 

00:06:28 Joe 

What what? What have we been doing kind of wrong and not very well? And diving into This is why This 

is why we're going to start training you from now. This is why this is important, and why we're here. And 

like you said, why, why we drove thousands of miles pre kovid move into where? 

00:06:48 Joe 

People were at. 

00:06:51 Joe 

To you know, bring that training to them. 

00:06:55 Dewayne 

How do you like the way the driving adoption thing? Pretty literally. Yeah, go meet your users where 

they are. That's what this yeah yeah. So we did that but. 

00:07:07 Dewayne 

I think one of the things that worked very well for us and for everyone listening. I think we're going to be 

talking Joe mentioned earlier specifically about our rollout of teams and some of the other bits and 

pieces of Office 365. But we. 

00:07:23 Dewayne 

We tried to develop some training material that was specific to scenarios that we find our our user base 

is in. 

00:07:33 Dewayne 

You know, and how how can we make the technology fit? 

00:07:38 Dewayne 



Into the into that you know scenario, not necessarily. Here's the technology and here's its boundaries 

and you must fit your work life into this box. 

00:07:49 Dewayne 

But more here's what you're doing an we in it need to to do a better job of figuring out how to make the 

technology meet those needs. 

00:08:00 Joe 

You know, and that's really around kind of profiling your user base kind of understanding. 

00:08:07 Joe 

You know we're in the education field, so we have we have. 

00:08:11 Joe 

Laboratories, we have researchers, faculty, staff. We have people that are remote. 

00:08:18 Joe 

Grad students that are running labs and in labs, so we have a pretty diverse group of folks. 

00:08:26 Joe 

And having to really understand how they work, their modes of work, what tools do they use, what 

software they use, and how do they use them and what's what's important to them. 

00:08:36 Joe 

Um? 

00:08:37 Joe 

Is something that is important to help you develop those scenarios? Really getting to understand your 

users is is definitely important. 

00:08:48 Dewayne 

Well, we had some fun with it, though we. 

00:08:51 Dewayne 

We tried really hard to do something wildly different than our IT group had ever done in the past, so we 

wrote a. 

00:08:59 Dewayne 

We wrote a skit and. 

00:09:01 Dewayne 

This is pretty terrible, but it. 



00:09:06 Dewayne 

We decided to deliver our training as more of a tragic comedy. I think the when we unveiled teams to 

our users so. 

00:09:14 Joe 

We it was about an hour and a half Saturday Night Live skit. 

00:09:17 Dewayne 

You know, yeah, it was nowhere near Saturday Night Live quality. 

00:09:22 Joe 

Well, we laugh about enough now that it gets laugh, so that's true. 

00:09:27 Dewayne 

But we we took, I think we. 

00:09:30 Dewayne 

Did five or six scenarios we got. Some of our coworkers gathered up and this was at a. 

00:09:38 Dewayne 

Like a scheduled training symposium that we were invited to, it usually gets a little 90 minutes lots talk 

about it stuff and so we wanted to do this a little bit different. 

00:09:50 Dewayne 

So we were we made this skit and PowerPoint to go along with it and we more or less did about an hour 

and a half live demo of various. 

00:10:02 Dewayne 

I don't know scenarios. 

00:10:04 Dewayne 

Right, how many people do we have? 

00:10:06 Dewayne 

It was like 5 or six site people. 

00:10:08 Joe 

That were helping us throughout the scenarios. 

00:10:12 Joe 

I think we had about five 6 users IT staff that helped us on that. 

00:10:18 Dewayne 



Yeah. 

00:10:20 Dewayne 

And and so we we took some of these situations that we felt like we find our users in where they're 

trying to collaborate with other universities or trying to collaborate with other stakeholders or other 

government agencies. And things like that all the way down to simple stuff like I just want to message 

somebody or send a receipt. 

00:10:40 Dewayne 

You know to. 

00:10:41 Dewayne 

Office manager, you know those simple kinds of things and then we layered on top of it, dinosaurs. 

00:10:47 Dewayne 

You know people are like what? Yeah we made the whole thing Dinosaur themed, which who doesn't 

look dinosaurs funny. Yeah, I mean who doesn't love dinosaurs? So? So we made up a fake office. It's all 

Dinosaur related. All the work that they do is related to dinosaurs and we had a couple of people out in 

the field. We had one guy actually out. 

00:11:10 Dewayne 

In the Woods, like literally in the Woods, calling in from the teams mobile app on his smartphone and. 

00:11:18 Dewayne 

It was a lot of fun. It went over pretty. 

00:11:21 Dewayne 

Pretty well, I think we actually pulled it off. We have a recording to that on on YouTube that I'll put in 

the show notes. If anybody actually wants to watch it, but it's. 

00:11:32 Joe 

Like 50 minutes, 50 minutes in or so where the tragedy occurs. But yeah, there's definitely. 

00:11:38 Dewayne 

Yeah, I think we're the only training. 

00:11:41 Dewayne 

I'm pretty sure in our in our. 

00:11:44 Dewayne 

Workplace that were the only ones to ever have a training where somebody somebody was eaten by a 

Dinosaur alive during the training and I'd yeah or or did he? You never know tell him so two comes out 



so but but we had some fun with it. An I think the point of this story is is we were it training can be so 

boring. 

00:12:05 Dewayne 

It can be so like I'm going to sit here through this, you know, security training and watch this thing or not 

just security, whatever and just listen to this person drone on about it stuff and from an end user's 

perspective, that's like. 

00:12:19 Dewayne 

You know, taking night, Quil, so let's let's try to spice it up a little bit. Let's do something they've never 

seen before. Let's make it entertaining and interesting, and show him that we're we're we're people too. 

You know, we want to connect with them on a more personal level. An and have some fun with them. 

While we're at it. And even we had a really good side effect. 

00:12:39 Joe 

Yeah, go ahead. 

00:12:41 Dewayne 

I was going to say we had a really good side effect from that is we were able to take the momentum 

from that training and bring people into this teams world and start to create a community from it. 

Which is a lot of fun. 

00:12:57 Joe 

Yeah, one thing I was going to talk about real quick on on the training is. 

00:13:01 Joe 

Is some of the thinking about how some of the details work? 

00:13:05 Joe 

That we did. 

00:13:07 Joe 

When? 

00:13:09 Joe 

When you're given someone an example of, say you're sharing a file in teams or something like that, you 

could just grab any file and share it, but you know we were sharing. 

00:13:21 Joe 

Like one of the one of the things that are often is. We have people that are remote. 

00:13:24 Joe 

And they need to share like a receipt of something they've purchased. 



00:13:29 Joe 

And you could just take a screen screen capture of your on your smartphone of of any piece of paper. 

But taking some of those details in there really helped us through that kind of hour and a half. 

00:13:40 Joe 

Kind of help keep them engaged. I think I think the receipt we had was like from you know, Home Depot 

or something like that with Dinosaur tranquilizer darts or something like that on it. 

00:13:52 Dewayne 

Was it was the Sabretooth feed and seed was. 

00:13:55 Joe 

Yeah, we go say feed and seed so just paying attention to little. 

00:14:00 Joe 

Details along the way when you're doing those kinds of examples and demos. 

00:14:06 Joe 

Can help people stay engaged. I think it can, they you know, maybe a little laugh here or there or 

something like that. So it's it's close to now. It didn't have anything to do with. Obviously we're not 

working with real dinosaurs, but that process is definitely important that they need to learn how to do. 

We made it fun. 

00:14:23 Joe 

I think that's something that we continually. 

00:14:27 Joe 

Work to do is are examples are trying to be fun and relevant to the users. 

00:14:34 Dewayne 

Yeah, yeah gotta keep it real. 

00:14:37 Dewayne 

That's kind of was what I was saying about some of the trainings that we've done in the past or some of 

the ones that we've seen in the past are just. 

00:14:45 Dewayne 

Like, here's the facts, and here's all. Here's how you absorb this information, but we have to make it 

interesting. You know to keep them keep them listening long term. You know, not just necessarily for 

that particular session that they sat down at, but for them to be able to make a connection with the IT 

trainers to have a relationship and come back and listen to them and. 

00:15:06 Dewayne 



I want to hear more what that say. 

00:15:07 Dewayne 

So. 

00:15:08 Joe 

So you were saying about building a community? 

00:15:12 Joe 

For that training we had developed a team where we did all of our demos. 

00:15:17 Joe 

And that is something that we ended up developing into a community, and that team is still in use today 

for developing training. 

00:15:30 Joe 

Work and stuff like that so it it kind of evolved. Started off as like a little little Dino egg into a full 

Dinosaur team. And there's a lot of lot of work that we do in there now. We'll kind of talk about. 

00:15:45 Joe 

How we continue that adoption continue that engagement with our users. 

00:15:53 Dewayne 

I think once you once you spark that interest in. 

00:15:59 Dewayne 

In whatever it is that you're training about, having a community around it is really, really good. Really 

healthy for the organization is to have a group of people who are genuinely interested in whatever this 

is that you're doing who want to champion this and make it work in their workplace, and giving them a 

place to come. 

00:16:19 Dewayne 

Talk to other people who are also interested in it. 

00:16:21 Dewayne 

Is super duper important. So we we decided to do that with the team that you were talking about and 

and that that was kind of a. 

00:16:30 Dewayne 

I don't know like we didn't plan on doing that until the very end, you know, and we we decided to do it a 

little bit differently so we don't. We don't add anybody to this team. We've enabled it via a join code. 

00:16:45 Dewayne 



Or joining through a link. 

00:16:48 Dewayne 

So we wanted to make sure that people only came into it. Kind of on a voluntary basis. You know, we 

didn't want to go out and you know, sync up a group and Massad 1000 people to this thing that are 

wondering why they're why they're there. If you're there, you were there because you wanted to be 

there. 

00:17:05 Dewayne 

An I think that's worked out for us so far. That's been a good strategy. 

00:17:10 Joe 

I think the. 

00:17:11 Joe 

Building the enthusiasm and connection a way to continue the connection with our users through that 

has been. 

00:17:19 Joe 

You know important process. 

00:17:22 Joe 

To help continue with the adoption of teams and our at our workplace. 

00:17:29 Joe 

We're doing monthly training sessions in there to when you said what we've. 

00:17:36 Joe 

We haven't repeated, maybe twice some type of topic we've been doing we've. 

00:17:40 Dewayne 

Only had one repeat. 

00:17:43 Joe 

We've done. 

00:17:44 Joe 

16 of these or so 17 of these or so, I think, so yeah. 

00:17:50 Joe 

That's not just teams training, well, we'll talk about the ecosystem of everything. That kind of ties into 

teams. 



00:17:57 Joe 

Which of course is a lot. That's why we can. We can kind of change subjects up pretty easily. 

00:18:02 Joe 

And that process is where we find we find champions throughout even other parts of the University. As 

people have discovered this and they've come in and learned learn about teams, learn how we have 

been using it in our Department. 

00:18:20 Joe 

And taking it back to their Department, San kind of spread spread the wealth of what we've been able to 

help our users do with teams. 

00:18:28 Dewayne 

Yeah. 

00:18:30 Dewayne 

I think probably one of our key points here would be, you know. 

00:18:34 Dewayne 

After you. 

00:18:36 Dewayne 

Make the effort to go out and meet your users an give them some sort of. 

00:18:42 Dewayne 

Customized training, you know, Microsoft makes great training. Don't get me wrong, there are some 

really, really. There's tons of training material out there. I mean, YouTube's got tons of training videos. 

Microsoft produces their own training videos. There's training videos built right into the teams app. You 

know, under the help menu. 

00:19:00 Dewayne 

They're not. I'm not saying they're bad at all, but I do feel like people crave a more personal. 

00:19:07 Dewayne 

Approach they want to see. 

00:19:10 Dewayne 

They want to see material from people that they know from department's that they recognize on 

subjects that they can relate to. 

00:19:18 Dewayne 



You know, and and so I feel like. Well, while some may feel it's a duplication of effort to go out and say, 

why should I make a training video that shows how to properly post a conversation in a teams channel, 

you know? 

00:19:30 Dewayne 

Why should I do that when Microsoft already has it? Well, you should do it because they want to hear it 

from you, you know. 

00:19:36 Joe 

That's a really good reason. It's really, really good reason. Making that stuff accessible as iaccessible. 

00:19:43 Joe 

Um as possible in that team keeps him coming back. Keep updating that content, bringing new content 

in. 

00:19:52 Joe 

We take advantage of like SharePoint is our little Internet in there for where we maintain kind of 

ongoing information about teams and the platform, and from there it's easy to break out and find other 

things that are discoverable. Training material and opportunities. 

00:20:11 Joe 

The community out there has, you know, so many opportunities to join in. 

00:20:16 Joe 

Webinars and things like that will bring that information in and talk about that into that community. 

00:20:23 Joe 

It helps us have a safe place for our users 'cause they know everybody is there with the same purpose to 

learn teams and it's OK to come in and. 

00:20:33 Joe 

Ask any question you want and it's great that when they do 'cause other people can see the answers 

and learn from that. 

00:20:41 Joe 

And help each other with sometimes. 

00:20:45 Joe 

As we've grown champions, we're not the first to respond. There's other people who have really good. 

00:20:53 Joe 

Information and are using teams to its fullest extent, and they're jumping in and helping other people 

nowadays, so it's really great to see that take off that way. 



00:21:03 Joe 

It's. 

00:21:04 Joe 

It's sort of a process of we're trying to say something like it it's it's developing curious people and people 

who are against a safe place for them to go go do work, but it's OK to come in. Be curious, poke around 

in this in this training team, see what people have been asking. 

00:21:25 Joe 

See where we've been doing demos sometimes will just on a training call, just kind of ad hoc start some 

type of. 

00:21:33 Joe 

Of Flow or Microsoft forms and you know there was the all the little demos are out there to kind of see 

what we were talking about. 

00:21:43 Joe 

We often say it's OK to go build a team of one, you know, bring a couple of friends in couple of 

coworkers in and go try to break it. Go turn everything on, turn it all off, test all the controls. 

00:21:55 Dewayne 

Not often we tell. We tell people OK, can you go break this, yeah. 

00:22:00 Joe 

Exactly get comfortable with it. You know that way. They know you know what what might happen, and 

it's fun when they do 'cause we usually know how to go fix it for them and and they feel even more 

comfortable with the platform, specially around maybe. You know, deleting content or something like 

that we can go get that. 

00:22:20 Joe 

How to bring in, you know, bring in the integrations and things like that, so just. 

00:22:24 Dewayne 

I want to touch on that real quick the building a team part because I had a conversation with somebody. 

00:22:29 Dewayne 

Of who who works somewhere else, and she told me we can't make a team. 

00:22:35 Dewayne 

The she said I heard you're 'cause we have a few people from outside of our organization in this in this 

Champions team and she said I can't make a team. I have to go to my manager after request from my 

manager. 



00:22:50 Dewayne 

To get a team and they have to rationalize why it should be created. And I thought about that and I was 

like man that really that's. 

00:22:57 Dewayne 

I mean, I get it, I get the governance and lifecycle of teams and wanting to make sure that you've got a 

good grasp on that. But at the same time. 

00:23:04 Dewayne 

I felt like that's the one piece of advice that we've given users that they've really heated and taken to is 

making a test team. Because when you're drafting a big post you know, and this is your first time doing 

an announcement and inline images and headings and stuff like that. 

00:23:21 Dewayne 

It's really helpful in a good confidence booster to say go post it in a in a test team just to make sure that 

the output is what you expect. 

00:23:31 Dewayne 

'cause they're nervous. They're scared of posting it and looking like they made a mistake. 

00:23:35 Joe 

Yeah. 

00:23:36 Joe 

And testing, testing, integrations and testing you know bringing in forms of the tab and and some of 

those things learning what? What does that mean inside of a team versus doing forms outside of a 

team? 

00:23:50 Joe 

You know it's it's a different experience if they don't have a way to to test that. 

00:23:55 Joe 

They they may not understand. 

00:23:57 Joe 

That like forms if you do it in a team, everyone is going to have edit capabilities right away. You know 

some of those things that isn't immediately clear that having a test team can help with. 

00:24:08 Dewayne 

So yeah. 

00:24:10 Dewayne 

May have if we have anybody listening to this, I would just encourage you to make. 



00:24:16 Dewayne 

Make team creation more accessible as well, not just the training material, but you know there's there's 

obviously pros and cons of. 

00:24:26 Dewayne 

A free for all and anybody can create a team versus some sort of managed process. Or maybe it's an 

automated process where they go fill out a form and that form spits out a team for you. You know stuff 

like that. 

00:24:37 Dewayne 

Would be fine, but. 

00:24:39 Dewayne 

Preventing users from getting teams. If you really want adoption to happen, you have to. You have to let 

him use it, you know, and you have to let him use it in a way that they feel OK using it. 

00:24:50 Joe 

We need we need the the users and the people driving that technology, not the technology driving them 

an if you're putting up a bunch of roadblocks that that technology is. 

00:25:04 Joe 

Is is doing the? It's doing the driving, it's it's not as if can be as effective if you can get that you know 

teams into their hands quickly. 

00:25:14 Dewayne 

Specially, especially, that's actually one of the things that we sell teams on. Like I mostly sell 'cause we're 

Edu so it's free. But you know, internally we. 

00:25:25 Dewayne 

Talk to our users about how we're not in their way. 

00:25:30 Dewayne 

You know, you know traditionally you have an employee on board and they need access to that one 

share on the file server where all the Department stuff is. They've got to be added to a security group in 

Active Directory to gain access to those things, and some of that stuff is automated and some of it's not 

an. 

00:25:50 Dewayne 

Sometimes they're putting in a work order and waiting on a computer nerd somewhere to do something 

an that's actually one of the biggest points that. 

00:26:00 Dewayne 



It's really uncomfortable for IT people is to realize like they can just do this on their own, you know, and 

I think maybe there's this false sense of security and job security or something where it's like wait a 

minute if they don't need me for this, is that going to be a problem for me down the road? Remember, 

like when the cloud first came out and everybody? 

00:26:20 Dewayne 

All the consultants and nerds everywhere all freaking out you know. I mean, there's never been more 

stuff to do. Like Oh my gosh, there's so much stuff to do and that's what we've been allowing your end 

users to create. Teams doesn't take away from that. 

00:26:34 Joe 

Yeah, that's what I'm saying in our positions as sysadmins is having that cloud gives us time to do more 

things we can. Maybe they can spin the team up just fine and easy, but what about all the integrations 

into that team? 

00:26:46 Joe 

And you know, helping them understand how power automate might come in their power BI form. 

Some of the big ones that really can help them with their business processes. Some of that is can start 

off a little more sys admin side and can kind of help them. 

00:27:06 Joe 

Understand that and eventually they. 

00:27:08 Joe 

They can take it on their own too. 

00:27:11 Dewayne 

Yeah, absolutely. We we tell people that this doesn't require any special admin privileges or some 

special account or something like that, but it does require knowing how to do it and so that's where you 

know. I think what you're saying is our our roles have turned more into some sort of like modern 

workplace. 

00:27:31 Dewayne 

Business consultant type thing where we still do our sysadmin jobs with servers and things like that, but 

when it comes to this modern workplace stuff. 

00:27:40 Dewayne 

We're trying to teach people what. 

00:27:43 Dewayne 

Some of the capabilities are an get, you know, like you were saying earlier earlier, we need more curious 

people, so we've got these. People are curious about like man, I wonder if I could use lists for this thing 



that I'm trying to do. Well, let me show you what list can do and then spark their curiosity so that they 

can try to figure out. How can I make this. 

00:28:02 Dewayne 

Business process that I'm doing? How can I make lists fit into that? 

00:28:08 Dewayne 

And do something with it, you know and. 

00:28:11 Dewayne 

That's been, I think that's been most of our. 

00:28:15 Dewayne 

Most of our role lately is getting out of the way it wise, you know security wise or whatever you want to 

call it with the creation of teams and settings and teams and stuff like that, getting out, getting out of 

our users way and letting them just try to explore and learn and figure out how things work and then ask 

us where they need some guidance. 

00:28:34 Joe 

There's a lot of solutions in the teams platform that used to take. 

00:28:40 Joe 

You know programming or something like that. We would need to. 

00:28:44 Joe 

Develop a web form connected to some PHP and my SQL on the back end and then they would always 

well, can I get that into Excel? You know that's where I need the data. It's like, yeah, well, we've got. 

We've got something for you and we can show them forms and. 

00:29:05 Joe 

You know, 15 minutes later they're produced in that same form, and it's in an Excel spreadsheet. It's in 

their team. 

00:29:12 Joe 

And we're off and running, you know, we just we spark their interest getting curious and they'll pick 

those things up 'cause they they want to they? 

00:29:21 Joe 

They want to solve these solutions if they can do it themselves, they don't, they don't. 

00:29:26 Joe 

I don't want to have to come ask someone. 

00:29:29 Joe 



But if but if they need to, that's our job. Now our job is to be. 

00:29:34 Joe 

Open to taking their calls. We've recently set up and started using bookings so that we basically can 

have some standing hours that if somebody wants to do some consulting with us, we're going to we're 

making the effort to make ourselves available. 

00:29:53 Dewayne 

I love kind of support it's it's been great it's you know I just got into it a few months ago when we finally 

got it enabled and the capability to use it and I would like to see it handle multiple people. 

00:30:09 Dewayne 

You know, running a service you know 'cause we found out for us that it. 

00:30:15 Dewayne 

You know I want to go off on the tangent here, but it didn't work so great when the two of us were 

trying to handle a service together, it would just book one or the other of us, you know. So I'd like to see 

some changes there. But yeah, and people I made a book me link in my signature and people just doing 

stuff like that makes people curious. They're curious about like, oh, what's this link in a signature and 

they click it and they're like what is this? 

00:30:37 Dewayne 

And then they asked. 

00:30:38 Dewayne 

Oh hey, you know you are you in our community where we had a meeting about that that's called 

bookings. You know you're not in the community. Well, if you'd like to join, here's a link or here's a code. 

The next thing you know, you've got a new Member an you send him over to the channel where all the 

meetings are and they get to go watch the recording where we talked about bookings so. 

00:30:58 Joe 

Line and. 

00:30:58 Dewayne 

Sinker that way, yeah? 

00:31:00 Dewayne 

So so we one thing I want to I want to say about doing doing a community that way. 

00:31:09 Dewayne 

You know you get some analytics from it. You get a good way to take the temperature of the user base 

to see how things are going. You know you can look at your analytics in that team. We see you know big 

peaks and valleys that usually coincide when we have our monthly meeting. 



00:31:27 Dewayne 

Seems Tuesday, but there's still posts and stuff that happened throughout. 

00:31:30 Dewayne 

Per month, but it really helps us gauge. Is this working an it helps me. It's given us some confidence that 

like yeah yeah it is. It is working 'cause there's. There's almost 900 people in this team now and all on a 

volunteer basis. 

00:31:44 Dewayne 

And I feel like I'm I'm pretty happy about that. I feel like that it's been good. It's been a good thing for us 

spinning for us. I mean our organization. 

00:31:52 Joe 

Yeah, and we've even. 

00:31:54 Joe 

Even grown to some people that are outside from at other universities who've we've encountered on 

some of our. 

00:32:00 Joe 

Sarah Conferences and things like that kind of helping, helping them see what what we're doing with 

teams and kind of leading the way here. 

00:32:09 Dewayne 

Yeah, we've got a few other, even a couple of rival universities in there. You know we let them in. 

00:32:17 Joe 

Sharing is caring, just that. 

00:32:19 Dewayne 

Is a really great way to demonstrate to our user base their capability of collaborating with external 

users. You know that's such a com. 

00:32:30 Dewayne 

My question to get like how do I share a file with these people? You know, I'm working with somebody 

from the West Coast and we want to share a file with them and work on it. How do I do that? So you 

could do that with one drive. You could just share the file or tell me more about what it is that you're 

doing. You know we have to ask more questions to we have to be curious about what our users are 

doing and learn more about what their. 

00:32:51 Dewayne 

What their work life is like. Again, instead of sitting in that dark cave room with our light up keyboards 

and you know, fancy monitors and stuff. 



00:33:00 Dewayne 

Doing our nerd thing and so just you know, the the. 

00:33:06 Dewayne 

Champions Team serves as an example as well. You know, we've learned some lessons from it, so we 

recently started having to take into account. What are some things in here that we need to turn on and 

do to manage a large community, you know? 

00:33:23 Dewayne 

Somebody accidentally started a meeting in the general channel. OK, we need to fix that so. 

00:33:30 Joe 

And they can see us growing along the way. You know they see us. Yeah, working through those 

themselves you know ourselves, so it's it's OK. 

00:33:39 Joe 

There's way around ways around these things. 

00:33:42 Joe 

No, yeah, that's definitely. 

00:33:45 Joe 

That's some of the ways that we have. 

00:33:48 Joe 

Gone through our adoption thoughts and. 

00:33:53 Joe 

Kind of just developed this along the way as we've been doing this for 18 months. 

00:34:00 Joe 

In that time frame there has been like Dwayne was saying, there's a lot of resources out there on. 

00:34:07 Joe 

On training, there's now good resources on training on adoption. 

00:34:14 Joe 

Microsoft has a service adoption specialist. 

00:34:18 Joe 

There's like an edx course. 

00:34:21 Joe 



They have a site adoption.microsoft.com, and so there's. 

00:34:27 Joe 

Some really nice key resources that kind of. 

00:34:33 Joe 

I know a lot of things that we've been talking about that we stumbled into. It's kind of nice to see that 

some of those are are ways that you should be doing this work to be successful, and they've put 

together an A very nice. 

00:34:46 Joe 

Training material process of how to actually roll these and adoption program out to you know to your 

users those edx I think is I've gotten through about half of that probably will finish that some time for 

the end of the year. 

00:35:04 Joe 

Good good resources that are out there. 

00:35:06 Dewayne 

Yeah, good, definitely. We'll put those in the in the show. Notes some links to those resources so. 

00:35:14 Dewayne 

Well, I think to recap real quick. We've kind of covered. 

00:35:18 Dewayne 

You know? 

00:35:20 Dewayne 

Making yourself more accessible as far as. 

00:35:24 Dewayne 

Being having some successful adoption strategies make yourself more accessible. 

00:35:30 Dewayne 

And that that just that doesn't mean just picking up the phone. People call you, I mean more like go out 

and and have face to FaceTime when we can do face to FaceTime again, you know virtually or physically 

with your users so that meet your users where they are, kind of mentality and then we've had really 

good success. 

00:35:50 Dewayne 

With building a team based community, we you know people call it Knowledge, Network learning, 

Community, professional community champ. 

00:36:00 Dewayne 



Means you know whatever you want to refer to it as, but build a place that your user base can come. 

Ask questions and not necessarily get answers from it, but often get answers from each other. 

00:36:11 Dewayne 

You know, so they post your question and say hey I just did that last week. Let me show you how I did it. 

We've seen some really cool stuff shared amongst our users there, creating curious people giving them a 

place to test and explore and experiment and not have to worry about breaking something's been really 

important. 

00:36:31 Dewayne 

And finally, I think. 

00:36:33 Dewayne 

You know, while it may be perceived as a duplication of effort, but making custom training material, you 

know I don't mean branded, but it may be the same thing that you know that's out there already, but 

doing it and saying it in a way using words that relate to your particular enterprise, I think are very 

important. 

00:36:55 Dewayne 

Um? 

00:36:56 Joe 

Extras, I think video. 

00:37:00 Joe 

Is really really key in that part. Five minute 5 minute videos really, really nice to have that capability to 

send somebody a short link to stream video on how to how to properly bring in a guest user. 

00:37:15 Joe 

And explain that to them so they they don't miss that little part about editing their name properly. 

Things that we can really emphasize that if they were just to look at something. 

00:37:24 Joe 

On the Microsoft documentation they they tell you how to do that, but there isn't the real why and 

some of the comments that we have around how to do that properly bring it in. Someone who's 

external. Those are things that you know we can. We can make it clear to the user and more personal to 

the user. 

00:37:43 Joe 

As you were saying Dwayne, those are those are key key things to do that have been successful. Yes. 

00:37:50 Dewayne 



Our our video series or internal videos that we do have been pretty successful. I think it's at least 

especially for me because when somebody asked me a question, oh hey, I've got a video on that here. 

Click this you know then as it person you know find yourself re explaining the same thing over and over 

again. And that exposes that person to a stream channel. 

00:38:12 Dewayne 

With 'cause I don't send them just the link, I sent him a link to the channel and say you'll find it here and 

so that makes them see. Oh, there's all these other videos too. So another another you know, way of 

bait him into looking at some of the resources that are out there. 

00:38:31 Dewayne 

I think I think those things have worked pretty well for us, so hopefully this helps anybody who's 

listening who might be thinking about how do I roll this out? And it doesn't have to be a teams thing. It 

could be anything any. I think you could rinse and repeat this recipe with just about anything so. 

00:38:46 Dewayne 

But 

00:38:48 Dewayne 

Well, I think we're almost to that time where we talk about our. 

00:38:52 Dewayne 

The wrap up here Joe and we. 

00:38:56 Dewayne 

Had any wins lately, so we were thinking that we are going to, you know, we're new at this podcast 

thing, so I think our ending or elettro part will be. Let's talk about something that's worked pretty well 

for us in the last few weeks. You anything you want to share. 

00:39:10 Joe 

Yeah, I'll share a little a little win. 

00:39:14 Joe 

I've had a. 

00:39:16 Joe 

Business process that I've helped Department through. 

00:39:20 Joe 

For an it's it's. 

00:39:22 Joe 

It's evolved over the last year as a again we built it on built on top of teams inside of teams, it's. 



00:39:30 Joe 

Built on forms and flow and Excel and SharePoint List, but there's little tweaks we need to make to it 

every once in awhile and. 

00:39:39 Joe 

I've made a pretty significant change around the beginning of the year that had been working really well. 

00:39:45 Joe 

And they just they needed another little tweak that we had not kind of discovered in this process yet. So 

we have a SharePoint list and we basically have a status field that when this business pro. 

00:40:00 Joe 

This is complete. They switch it to finalized and recently maybe through a new employee or something 

like that. They've had to go back and UN finalize that list, so to speak and make some changes to it. And I 

had not built that into my flow is how to kind of handle that so it would. 

00:40:20 Joe 

It was kicking off this flow a few more times as they made changes after it was finalized. 

00:40:26 Joe 

So there's sort of a new. 

00:40:30 Joe 

New line trigger in and action that I could take advantage of in flow. 

00:40:37 Joe 

Where you can kind of capture now changes that have happened to a list item and before you have to 

do a bunch of Jason work an HTTP calls back to SharePoint and now they've got a new. 

00:40:57 Joe 

Action and if you build that action on top of a SharePoint Trigger which is called when and when an item 

or file is modified. 

00:41:04 Joe 

You can actually pick up and determine whether or not that status field basically switched. 

00:41:10 Joe 

From pending over to finalized. So now I can check and see if they've they've made any other changes to 

this list in any other columns. 

00:41:20 Joe 



I can easily tell now if that status field is still finalized and previously was it finalized? I don't need to kick 

off this full workflow and generate a bunch of duplicate information in the final Excel spreadsheet where 

this stuff lives. So little tweak to figure out. 

00:41:40 Joe 

Take advantage of of these evolving tools, new actions and you trigger so that was a nice nice little 

feature to tweak. 

00:41:47 Dewayne 

Tweak for so that's been that's been shipped like the end users are enjoying this new trigger now or. 

00:41:53 Joe 

Ship that this week so cool. 

00:41:56 Dewayne 

Yeah, mines not mines not. 

00:42:00 Dewayne 

Quite that technical. 

00:42:02 Dewayne 

But and not even work we got really. 

00:42:05 Joe 

That might be the better kind. 

00:42:08 Dewayne 

My my son is 10 and you know I come home and talk about work and he's interested. 

00:42:15 Joe 

You mean you leave from the chairs you leave from the chair to the couch when you come home? So 

that's 

00:42:20 Dewayne 

True, I guess I don't even. I don't even come home from work anymore, so he he's interested in stuff. 

And of course he. You know he likes. 

00:42:29 Dewayne 

Games and. 

00:42:30 Dewayne 

And geeky stuff like that. And so I thought, you know what it's time to have him build his first computer. 

So we made a budget and saved up and had a parts list and got him. Got him some parts and one day 



you know I busted out of work table and said alright come on over if we're going to build your 

computer. 

00:42:53 Dewayne 

So I had him put the whole thing together. 

00:42:56 Dewayne 

Not gonna lie I had I was my palms were pretty sweaty when he was dropping the processor into the 

socket on the. 

00:43:03 Joe 

Motherboard oh wow yeah perhaps yeah. 

00:43:06 Dewayne 

We went, we went with an AMD processor which still uses about 1 1/2 million little pins on the bottom 

of the processor so, but that was really good moment. You know, having him? It's like a take a corner 

store Cornerstone moment in your nerd life is when you build your first computer. 

00:43:27 Dewayne 

And hopefully it's one that lasts for a really long time. 

00:43:30 Dewayne 

The memory that lasts with him for a long time, so I remember my first custom computer that I built. 

00:43:37 Joe 

I think I remember the 1st first time I worked inside of a computer was. 

00:43:42 Joe 

Adding a module to an Apple 2E so it could do uppercase and lowercase. 

00:43:47 Joe 

Characters I think. So like that God so. 

00:43:51 Joe 

My memory might be a little off, but it was. It was something like that. Inside the mainframe we're. 

00:43:59 Dewayne 

Yeah. 

00:44:00 Dewayne 

I'm sure always starts building. 

00:44:02 Joe 



It's fun building building computers get into like just building on inside of. 

00:44:07 Dewayne 

This building stuff. Yeah yeah, it's it's almost. 

00:44:10 Joe 

Figured out what to put in it. That's the hard part. Figure out what do I really want to put in. 'cause then 

once you pull the trigger like wait six, wait, wait three months or so and like I could have waited. 

00:44:21 Joe 

Different processor yeah, different video card but. 

00:44:25 Dewayne 

That is how I. 

00:44:26 Dewayne 

Always how it works in technology. There's always something newer and better right around the corner. 

00:44:30 Joe 

What's his favorite games? What's his where? His skills? 

00:44:34 Dewayne 

Have been really enjoying the Minecraft Dungeons RPG little action RPG. It's pretty cute, it's. 

00:44:43 Dewayne 

Really good, you know. 

00:44:46 Dewayne 

Gateway into into some other games like that, so it's it's got a bunch of kid friendly like the interface 

isn't super complicated. You don't have to build a character with a billion points or something. You know 

you're not bound to any kind of decisions that you make early on in the game, so it's just a lot of fun. 

00:45:07 Dewayne 

An even my daughter. She's she's 7 and she's into Minecraft. 

00:45:11 Dewayne 

Big time and so she's playing with us now too so. 

00:45:14 Joe 

God mentioned she is already going on. She has thousands of cats saved up or something like that. 

00:45:20 Dewayne 

Yeah she loves cats, so she makes Minecraft cats. 



00:45:25 Dewayne 

Yeah, on that note so well. Thank you everybody for joining us for this and hopefully. 

00:45:35 Dewayne 

Yeah, just a little information. 

00:45:38 Dewayne 

Yeah yes. Thanks for listening. So we will release a new episode. Hopefully our goal is to do 1 every 

month, so hopefully we will see you sometime in December. So alright, thanks everybody and we'll see 

you next time. 

00:45:58 Joe 

Thank you for joining us and we hope you like today's show. 

00:46:01 Joe 

Please subscribe if you would like to catch our next episode and give us a five star rating to help others 

find us. For more information visit https://aka.my/shiftshow. Thanks for listening. 

00:46:14 Scotty 

Transporter room standby to beam up landing party. 
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