
Transcript 
00:00:00 Dewayne 

The #ShiftShow, captains log episode 10. In today's episode, we're going to head down to the holodeck 

to check out a few decks in PowerPoint live. 

00:00:09 Dewayne 

We'll contrast the two experiences you'll have with PowerPoint live online versus PowerPoint. Live in 

teams, highlighting the differences as we explore each. 

00:00:20 Dewayne 

Both have their own strengths and weaknesses, depending on your situation and your audience. So 

follow along to decide which one is right for your mission. Computer punch it. 

00:00:48 Dewayne 

Hey buddy, how's it going? 

00:00:50 Joe 

Hey, it's going good. Looking forward to doing another podcast another month. 

00:00:56 Joe 

This one should be a, I think an exciting topic, something we love to talk about. Love to, share 

knowledge around and in our Edu space is pretty important. 

00:01:10 Joe 

Presentations and people doing hybrid online presentations. People doing in person presentations. 

Hopefully they're getting back to doing some of that, and definitely one of our favorite things to talk 

about. So many things we can do with this tool. 

00:01:28 Dewayne 

Yeah, our educators find themselves in a number of different situations now I think, and you got to. 

00:01:38 Dewayne 

I don't know kind of open your mind a little bit and think about these various scenarios that you might 

find yourself in and what kind of audience is it going to be and how do I most effectively reach that 

audience? 

00:01:50 Dewayne 

Is it a physical audience? You know, sitting in front of me in a room which you know we're not getting a 

whole lot of that right now, unfortunately. 

00:01:58 Dewayne 



And then, or is it an online audience, or in some cases like you said, it could actually be a mixture of both 

and you know, we've got to? 

00:02:07 Dewayne 

Take a look at the tools that are here and how can we use them best for any of those scenarios that we 

might find ourselves in and. 

00:02:15 Dewayne 

And you're right, it is one of our favorite tools. I love PowerPoint. I'm like addicted to it. I use it for things 

that probably shouldn't be used for, but I do it anyway and I edit my photos. 

00:02:27 Dewayne 

With it I you know, just create animations and you know shapes and stuff with it. 

00:02:34 Dewayne 

It's pretty powerful. 

00:02:36 Joe 

You've reduced your tool set for image making and screenshots and what you use to create training 

tools. It's all down into one app, pretty much at this point. 

00:02:48 Joe 

So you have a. 

00:02:49 Dewayne 

A lot of people would think that teams was my favorite app, but they'd be wrong. PowerPoint. 

00:02:54 Dewayne 

Is it is? 

00:02:56 Dewayne 

It has the Crown right now for me. 

00:02:58 Dewayne 

But we're going to talk about not PowerPoint desktop. We're going to actually talk about PowerPoint 

web, the online version of PowerPoint, which is a little bit different. 

00:03:09 Dewayne 

There's some things that you have to take into consideration when you're looking at it, and things work 

a little bit differently. You know it the way it renders things is a little bit different. 

00:03:19 Dewayne 



But the specific part that we were going to talk about today is the PowerPoint live functionality, which is 

actually something that came out quite a while ago. 

00:03:27 Dewayne 

But but it kind of got robbed by a pandemic because it had a lot of really good features that were 

designed for in person training and. 

00:03:39 Dewayne 

You couldn't do in person training, so it kinda didn't really have anywhere to go and so then it kind of 

started to morph into something else a little bit the the Microsoft Teams team started to bring it into 

teams so so we have two different. What would you call him? Joe experiences flavors platforms. 

00:04:01 Joe 

They end. 

00:04:03 Joe 

Creating two different ways in which you use them. 

00:04:07 Joe 

But yeah, PowerPoint live and PowerPoint live in teams as like how we're going to. 

00:04:13 Dewayne 

Designate them, yeah, that was the best I could come up with so well. 

00:04:17 Dewayne 

It does get confusing because as we go through this, listeners will start to realize that while it is all 

PowerPoint live, the experience is actually quite diff. 

00:04:27 Dewayne 

Right? 

00:04:28 Dewayne 

And there are certain things that don't work in one experience that might work in the other. So we're 

going to go through a few of those. 

00:04:37 Joe 

And like you said, this service has been evolving. It's it's been, it's been around a while in in some form. 

It used to be called broadcast slideshow feature going back to 2010. Office presentation service. 

00:04:54 Joe 

2013 that used to be called that it was a you have a little present online button and recently June of this 

year they started retiring in that office presentation service. 

00:05:06 Joe 



And are focusing fully now on PowerPoint live service where now the button says present live. 

00:05:15 Joe 

And that's that's the part we're going to talk about. 

00:05:19 Dewayne 

Yeah, I need to. I'd like to give a lot of credit and accolades to the team that came up with this 

PowerPoint live solution because they took a lot of old older I guess type solutions and morphed them 

into something new and really engaging. 

00:05:33 Dewayne 

And so I think what we should do is start by talking about what is just regular old PowerPoint live. 

00:05:39 Dewayne 

Not anything with the team. 

00:05:41 Dewayne 

And how, how and when would you use it and what kind of things is it? Is it going to do for you so? 

00:05:48 Dewayne 

You want to kick us off with how you would even get to this thing and get it going. 

00:05:54 Joe 

So PowerPoint live is going to be something that you're going to use in your web browser, so they've 

kind of taken us out of. 

00:06:02 Joe 

Using the app and needing the app and you can do this right in right in your web browser for 

PowerPoint live. 

00:06:09 Joe 

If you pull up a PowerPoint deck, you're going to have a new ability, a new button under the present 

option, you're going to find a couple things under there currently. 

00:06:21 Joe 

But they'll find present live and that's going to kick off a a little short workflow to take you through this 

process of presenting live. You end up with a short. 

00:06:35 Joe 

URL you end up with a QR code and as we were kind of disgusting when you would use these tools, 

PowerPoint live as our one that we're more focused on an in person event 'cause there is. There's this 

QR code that you're going to have your. 

00:06:55 Joe 



Presentation up on up on a wall. You're going to have people in the audience. 

00:07:01 Joe 

And they're going to be able to capture this QR code or enter this short URL and they're going to get. 

00:07:08 Joe 

More of an interactive experience from doing that, so they're going to get a few extra options. 

00:07:16 Dewayne 

Yeah, the I really feel like this is an in person tool I I don't see how this. 

00:07:23 Dewayne 

You know, like you said, the QR code that makes you think I need to pull my phone out of my pocket 

pointed at a physical object and scan it. 

00:07:31 Dewayne 

The other thing also that I'd like to point out is you were talking about how this is a browser based 

solution. 

00:07:38 Dewayne 

So if you were going to deliver a presentation using this, it needs to be a presentation that's stored in 

office.com, like in SharePoint or teams or OneDrive. It has to be there, it cannot be a file. 

00:07:51 Dewayne 

Just sitting on your desktop so wanted to point that out real quick, but as far as. 

00:07:58 Dewayne 

You know engaging it? 

00:08:00 Dewayne 

'cause that's what it does like. It's really, really to bring the audience into the presentation more so than 

just sitting and watching it on a on a big screen. 

00:08:10 Dewayne 

The the the companion side of it. I guess you could call it. There's no app that you have to install, it'll run 

in a web browser on your phone. 

00:08:20 Dewayne 

Android iOS I tested it in Firefox on Android, so if if it works in that it's going to work in anything so you 

don't have to do a whole lot. There's not like a a big barrier. 

00:08:31 Dewayne 

That people have to go through or sign up for an account or anything like that. 



00:08:35 Dewayne 

They just point their camera at this QR code and it connects them to your session. 

00:08:41 Dewayne 

And as a presenter you do see some feedback like you'll see on the initial loading screen. How many 

people have joined your session? 

00:08:49 Dewayne 

So if you know there's 100 people in this room and 50 of them, 50 of them have, you know, joined in on 

my PowerPoint live session, which I think is. 

00:08:59 Dewayne 

Is useful. 

00:09:01 Dewayne 

Being being web based though the there's some differences in how things are rendered right? I mean 

we, we get a little carried away within our PowerPoint decks with animations and morph transitions and 

things like that so. 

00:09:19 Dewayne 

Uh, you know the university has. 

00:09:22 Dewayne 

Fonts that are part of our brand that aren't standard fonts. Unfortunately that you would just find on a 

on a regular system, which is fine for producing images, but when you try to render that in PowerPoint 

online, it doesn't quite come across right, so I guess. 

00:09:41 Dewayne 

What do you think just? 

00:09:42 Dewayne 

Test it. 

00:09:43 Joe 

Test, yeah, you'd want to. You want to walk, walk through that which you should be probably doing 

anyways if you're going to use rehearse with coach and take advantage of some of those capabilities, 

you're going to be able to walk through that and experience that. Especially like you said around some 

of the transitions. 

00:10:02 Joe 

Special case is probably fonts. 

00:10:06 Joe 



But that is something that we also talk about. Things like file sizes of of PowerPoint decks can matter. 

Now if you're going to push this stuff over the web, something to pay attention to. 

00:10:21 Dewayne 

So when you get. 

00:10:22 Dewayne 

This going like you got your session going. You've had a QR code up on the screen for you know five or 

minutes or so before you. 

00:10:30 Dewayne 

It's actually time for you to start speaking. If if you even have that luxury, you know a lot of times these 

conferences are are pretty rapid fire, so you don't have a lot of time to prepare for something like that, 

but basically. 

00:10:42 Dewayne 

Whatever presentation computer you're using is just running a web browser, and when you hit, go it. 

00:10:50 Dewayne 

Transitions the browser to full screen and everybody in the audience starts to see your slides on their 

phone. 

00:10:58 Dewayne 

And this is this is nice 'cause you know, maybe somebody doesn't have a great seat, right? Or maybe 

they have a an impairment of some sort where they can't see that. 

00:11:09 Dewayne 

This gives them a close-up high def view on their mobile device that they that they brought with them, 

and so that's the first, I guess. 

00:11:18 Dewayne 

Thing right there is from an accessibility standpoint right away you get to see the content really up close 

and personal and look at it as the presenter is transitioning through those. 

00:11:29 Joe 

Pods so if you got some cheap seats. 

00:11:32 Joe 

Yeah, yeah, in your event location you can still reach those people in the back pretty easily. Might not 

need to do big expense for a. 

00:11:44 Joe 

100 foot presentation screen or something. 



00:11:47 Joe 

But you also get some. 

00:11:49 Joe 

Some interaction capability around reactions for those slides. So as you're as you're presenting, you can 

get live feedback from the audience. 

00:12:00 Joe 

You can get little hand claps and little hearts and thumbs ups, so as you're as you're presenting, you can 

see how your slide decks doing how your ideas are coming across. 

00:12:13 Joe 

You can specifically call out and ask for some feedback. You could use that reaction as sort of a live vote. 

00:12:20 Joe 

Kind of get an idea. 

00:12:22 Joe 

Of of how people you know give them a a choice and set a set a choice A equal to thumbs up and choice 

B equal to the heart. You could do some interesting things with that, but that is something that. 

00:12:36 Joe 

Is available to you during that that process and it's a little bit better maybe than all you get are some 

collapse maybe? 

00:12:46 Joe 

Clapping is that's only kind of one thing you get. It's clapping or not clapping. This gives you a number of 

different options that people can do for a little more detailed feedback. 

00:12:58 Dewayne 

Yeah, and I believe we'll talk about this later as well, but at the those claps and reactions are measured. 

00:13:09 Dewayne 

So at the end of your session you will get a report and it will tell you there are this many collapse. 

00:13:17 Dewayne 

There are this many hearts. There are this many smiley faces whatever. So having like you just said you 

know, saying clap for this or heart for that you kind of do get like a count you know. 

00:13:28 Dewayne 

So to speak, at the end, which is pretty cool. 

00:13:32 Dewayne 



You also get what we were talking about. You know, using this from an accessibility perspective, one of 

the most huge things that this does is if you're using a microphone like you have a LAV mic on or this 

audio system on your laptop, or you're presenting from a tablet and you're holding it in your hands. 

00:13:52 Dewayne 

Has a mic within you know reasonable distance from your from your face? 

00:13:56 Dewayne 

It will automatically transcribe your text, which is something regular PowerPoint does. You know, we've 

done that several times or we had a couple episodes ago. 

00:14:07 Dewayne 

We talked about all the different ways that Office 365 can translate and transcribe your voice, and this is 

a really interesting. 

00:14:16 Dewayne 

Way of seeing it being used because it uses something way more powerful than I've seen in any other 

product that. 

00:14:23 Dewayne 

Is in the suite. 

00:14:25 Dewayne 

And it will let every single person in the audience choose what language they want that transcription to 

be to be done in. 

00:14:32 Dewayne 

And there's like what 67 languages? Or something like that? Maybe even more now I don't. I can't keep 

up. I don't know how many languages there are so. 

00:14:41 Dewayne 

Way more than I speak, I speak one. 

00:14:44 Dewayne 

So, so that that is an amazing feature. That is, you know, we obviously have the Star Trek theme for for 

our show here, and that's that's getting pretty close to the whole universal translator. 

00:14:59 Dewayne 

Type, type, thing and you could run this in a few seconds in a in a, in a in person presentation and make 

sure every single person in the crowd can can mostly understand what you're saying, and I think that's 

pretty awesome. 

00:15:11 Joe 



Yeah, I think the the key there is that the end user gets to choose what language they're most 

comfortable. 

00:15:17 Joe 

Seeing your the transcription and the captioning basically coming through. 

00:15:24 Joe 

I'm thinking of this in concepts around. 

00:15:27 Joe 

Maybe you know we well, I spent a while so I've been to ignite, or a conference or something like that 

where maybe you've got 20 minute demos where there's. 

00:15:40 Joe 

I mean, we've seen 100 people standing around trying to listen to someone and and see a slide deck. 

00:15:46 Joe 

And something that's international. Like Ignite you could be using this tool for that and each person. 

00:15:54 Joe 

And the audience could be switching to their, you know, their native language while you're giving this 

presentation. Those are just really some some cool concepts around that we have our our extension 

agents go out into the field and they might want to present on site somewhere. 

00:16:14 Joe 

At one of their county offices where they've got people coming in or out at some event and giving the 

ability for, you know, translating into. I know we have. 

00:16:28 Joe 

Some air, some other areas. We've got Portuguese, certainly Spanish. Definitely a way that they can 

reach a greater audience to the citizens of our state. 

00:16:38 Joe 

I think is a really cool feature that hopefully eventually going to be able to get back to and start. 

00:16:43 Dewayne 

Taking more advantage of, you know, I just had this. 

00:16:46 Dewayne 

I don't know fictitious scenario pop up in my brain that I want to. I want to think this through 'cause I 

think it would be. 

00:16:54 Dewayne 



I don't know if this ever happens, but I'd like to think it could happen, so I'm gonna talk about it anyway. 

00:16:59 Dewayne 

You know we're in agriculture, and so when we talk about our our AG agents are out in the field like it 

could literally be out in a field, right? 

00:17:09 Dewayne 

And so I'm just imagining. And again, I don't know if this ever comes up, but if we have any extension 

agents listening I would really like to know if this is even a thing that could happen. 

00:17:18 Dewayne 

If you were trying to share some information with a group of growers or stakeholders farm, whatever 

you know, a bunch of people and you're out in a field and all you've got is your lab. 

00:17:30 Dewayne 

Instead of everybody huddling around your truck, you know. And looking at this laptop screen, you 

could use this PowerPoint live system and say everybody come over here and point your phone camera 

at this. 

00:17:42 Dewayne 

All right now, and especially in a world of you know, social distancing. All right, you've got it scanned. 

OK, you're in alright. 

00:17:49 Dewayne 

Everybody spread out. Now I'm going to show you the data or I'm going to show you the research or 

whatever it may be and everybody could sit there and just follow along with this person on their phone. 

00:18:01 Dewayne 

Uh, that would be really cool. I want to see that in real life happen. I think that would be really neat. 

00:18:06 Dewayne 

Niche use case you know, admittedly, but. 

00:18:10 Dewayne 

Very, very powerful. 

00:18:13 Joe 

I think. 

00:18:15 Joe 

We have some ideas on a battery powered projector. Maybe let me hop a little pop up pop up 

presentation on the back of the pickup truck, take, it'll take it up a little notch, but. 

00:18:27 Dewayne 



That would be cool. 

00:18:28 Joe 

Yeah, those are. Those are some ideas I think. Hopefully again, like you said, the team that built this kind 

of got robbed started kovida bit. 

00:18:36 Joe 

Hopefully I think this is going to have. 

00:18:39 Joe 

The ability to take off here. 

00:18:42 Joe 

As soon as possible. 

00:18:44 Joe 

Uhm, the other thing that you get with this at the end is you get some feedback. Like you said you get 

you get list of reactions. 

00:18:54 Joe 

You can count that up. You get your number of participants, but you also get a nice feedback poll. I think 

it's like 5 questions. Did you like the design of my deck? Did you like the? 

00:19:09 Joe 

Content you know. Some pretty standard things that you would want for some basic feedback, and 

that's just automatic. 

00:19:17 Joe 

So you get that naturally. That's another nice feature that you get with PowerPoint live. 

00:19:23 Dewayne 

Yeah, everybody who gives a presentation probably would appreciate some feedback. You know any 

conference you've been to? There's usually a QR code at the end or a hyperlink that they want you to 

click and fill out a survey. 

00:19:38 Dewayne 

So this kind of has it built in, so when you end your session, everybody who was tuning in on their 

phone, it's going to automatically pop up a survey, and I think the questions are kind of preconfigured. 

00:19:50 Dewayne 

You can't. You can't really customize them all that much, but it is useful information like was the speaker 

knowledgeable and like you said, slide design and stuff like that. 

00:19:58 Dewayne 



Uh, and so it is. It is useful information. 

00:20:02 Dewayne 

And I think you have a higher chance of actually getting that data from people because they were 

already joined to your PowerPoint live session and as soon as you know, as soon as it's over. 

00:20:14 Dewayne 

It's like right there, you know, they're just all they got to do is click a few stars or something and they've 

done it. 

00:20:21 Dewayne 

So instead of having an extra hurdle of alright, now I need everybody to scan this new code or I need 

everybody to click this new link or type this in in your phone web browser. I think you have a higher 

chance of getting that. 

00:20:36 Joe 

Yeah, that's helpful because we all know we could probably do better with our presentations. Getting 

that feedback fast and actually getting feedback. Like you said, I think is is a key to making that happen. 

00:20:49 Joe 

So sort of like we. 

00:20:49 Dewayne 

Well, it's probably a. 

00:20:50 Dewayne 

Good plug for coach you you mentioned it earlier. 

00:20:50 Joe 

Were talking. 

00:20:55 Dewayne 

PowerPoint coach is a really good tool that you can use to kind of, you know, rehearse and it actually 

says rehearse with coach when you launch it. So definitely something people should check out if they 

are not familiar. 

00:21:07 Joe 

Yeah you. 

00:21:10 Joe 

You know, saying earlier that with COVID hitting and PowerPoint live not having as great of use. 

Thankfully the the teams team picked up on this tool and brought us, brought this platform inside of 

teams and that is PowerPoint live. 



00:21:30 Joe 

In teams. 

00:21:31 Joe 

And that's something. 

00:21:31 Dewayne 

So this would be that second experience we were talking about earlier. Yeah, OK. 

00:21:33 Joe 

Second, experience something we definitely take advantage of in a lot of our conferences extensively. 

00:21:43 Dewayne 

Yeah, we we have quite a bit of experience with PowerPoint live in teams and PowerPoint. 

00:21:50 Dewayne 

Being a part of the teams meeting existed, I think before PowerPoint live itself was launched as a 

standalone feature, so the ability to inject a PowerPoint presentation and make it become a part of the 

meeting has been around for a long time. 

00:22:06 Dewayne 

Uh, but like you said, Pandemic PowerPoint live team kind of got robbed of being able to show off their 

their new capabilities. The the teams team kind of pulled some of that functionality over into the teams 

platform, but. 

00:22:23 Dewayne 

I want to talk about. 

00:22:25 Dewayne 

I guess the audience here, so we've moved from an in person audience to strictly an online audience. 

For the most part, right? 

00:22:34 Dewayne 

I mean, it could be hybrid in the sense that you could be using a teams room or in a conference room or 

something like that and have some participants being remote, but but for the most part we'll call this 

online audience. This is, uh, a big shift in thinking about how you deliver a PowerPoint presentation, an 

online meeting. 

00:22:54 Dewayne 

And people are not used to this. They are just used to sharing their. 

00:23:01 Dewayne 



And I I, you know, I made a little snarky post on LinkedIn like yesterday or something somebody was 

talking about. It's really embarrassing to have to tell somebody you're on mute. 

00:23:12 Dewayne 

You know like it should be an embarrassing thing to, you know we've had a while of practicing and I said 

it's almost as embarrassing as having to say. Next slide, please. 

00:23:23 Dewayne 

And that's a pet peeve of mine when people don't know how to use this stuff, and we haven't taught 

everyone or it hasn't reached everyone yet. 

00:23:31 Dewayne 

But having to having to tell somebody to advance your slides for you. Gosh, that just kills me and 

PowerPoint live fixes. That entirely fixes that. 

00:23:42 Dewayne 

Uh, So what happens when you put? 

00:23:46 Dewayne 

Like explain to me why is this better than screen sharing right? What do you get? What's the benefit of 

making this thing a part of the. 

00:23:56 Joe 

Like you're like you said it, it becomes. It becomes an asset of the meeting. It's not. 

00:24:02 Joe 

It's not just a basically a video feed coming over. What can you do with a video feed, especially if it's 

basically live. 

00:24:12 Joe 

There's not much you can do to that pushing of that data to you, but when it's PowerPoint live. 

00:24:19 Joe 

I'm going to kind of call it this this asset in there it can become. 

00:24:25 Joe 

Interactive you can add. 

00:24:28 Joe 

Items to this asset because again, it's just not a video stream coming through. So what are some of the 

things that we like to do in a standard PowerPoint presentation standing up in front of people? 

00:24:43 Joe 



You usually have a clicker with you, and you usually have something else. 

00:24:48 Dewayne 

Yeah, passing the clicker around is something that. 

00:24:52 Dewayne 

It happens quite often, and you know, if you're if you're lucky enough to have one of the fancy you 

know, like Logitech ones, it has the laser pointer built into it, and you can annotate sort of on the screen 

with flashing a laser pointer around. So you kind of hit on two things there that I'd like to break down 

#1. 

00:25:11 Dewayne 

When the file becomes a asset, the when the presentation becomes an asset in the meeting, that means 

that everyone can use it right versus a shared screen is just you basically just pointed a camera. 

00:25:28 Dewayne 

At your monitor and you're just livestreaming your mouse clicks. And as you drag stuff around on your 

monitor like it's it's. 

00:25:36 Dewayne 

It's basic, and so when you make the file an asset. 

00:25:41 Dewayne 

There's things you can do with that file in share control of that file, so if you have multiple people who 

have been given presenter status in a teams meeting, you know like you're saying sharing the the 

clicker, you can actually do that in a teams meeting. So instead of me having to say Joe, can you advance 

the slide for me please? Because. 

00:26:01 Dewayne 

Your timing is not good or I have to ask you or prompt you or have a keyword or I wink at you or 

something ridiculous. 

00:26:06 Dewayne 

I can just click take control and I can advance my portion of the slide deck and when it comes back to 

your turn you just click take control and you take it back and you do your thing and the audience is 

never even going to know. 

00:26:17 Dewayne 

The only indication that shows that that even happened is really small in the bottom left corner. It tells 

you who's currently controlling the slide deck. 

00:26:26 Dewayne 



And so that's a huge deal. And then the laser pointer thing like that's brand new. I think within the last 

couple of months, but probably one of the most requested features you may remember. There used to 

be this website called User Voice. 

00:26:44 Joe 

What's that? 

00:26:46 Dewayne 

Yeah, you used to be able to request things and directly engage with the product team and get their 

feedback and expectations on if this product will launch and I think and I think this was the number one, 

I can't tell because the sites been completely shut down and erased from the Internet, but I think this 

was one of the most. 

00:27:05 Dewayne 

Requested things for PowerPoint live in teams was give us annotation tools and they delivered that they 

did it and they're great. I think the laser pointer it's it's better than a real life. 

00:27:18 Dewayne 

Hands down, especially 'cause I could just change the color of it and stuff pretty quick, but yeah, the 

annotation and that virtual clicker are. 

00:27:29 Dewayne 

They're really powerful. 

00:27:31 Joe 

I think the ability to improve what feels like a more professional presentation, especially around having. 

00:27:39 Joe 

A couple speakers. 

00:27:41 Joe 

Really makes a difference between screen sharing where you're gonna need to have some single person 

in control of that deck or. 

00:27:53 Joe 

Someone is going to be pausing taking control of the screen, clicking around that person screen basically 

remotely, just some awkwardness there, compared to the capability of taking over. 

00:28:08 Joe 

A PowerPoint live in team session between people is very fluid and like you said is really nobody knows 

that it's going on and it really can kick up, you know, a notch on how that presentation comes across to 

people. 

00:28:25 Dewayne 



And it's highly efficient as far as just running the meeting itself, you know. 

00:28:32 Dewayne 

Having to wait on somebody to end a screen share and redo a screen share and oops, I shared the 

wrong window. 

00:28:39 Dewayne 

Or, you know, on my on my snarky LinkedIn conversation, somebody had said made the comment about 

how? Yeah, I hate it when I share it in presentation mode or not. Presentation mode in design mode. 

00:28:50 Dewayne 

You know I shared the. 

00:28:51 Dewayne 

Wrong PowerPoint window. I didn't share the actual presentation. I shared what you would ordinarily 

be looking at if you were working on your deck and modifying it, and I said, you know, I responded right 

away. 

00:29:01 Dewayne 

I was like, you know what? That's another plus one for for PowerPoint live 'cause it's not possible to do 

that like you can't do that. 

00:29:09 Joe 

So yeah, yeah, people with two screens. 

00:29:11 Joe 

Sometimes you pop up, you're like, whoops, I just shared out my, you know my outlook or you know 

some type of of chat conversation going out and there's a wrong screen. And again, yeah, that doesn't 

happen with this process. 

00:29:25 Dewayne 

So there's a few more things that you know we talked about how this could be. 

00:29:33 Dewayne 

Like a camera pointed out your screen right, and so we've I know we've talked about this before, but 

Jeremy Chapman from Microsoft Mechanics, which is a great YouTube channel if if you don't. 

00:29:46 Dewayne 

If you don't know and if you if you don't know, go to YouTube type in Microsoft mechanics and 

subscribe. Lots of lots of useful information. 

00:29:55 Dewayne 



But he had a great kind of like study that he did almost or demo if you will. And, well, I'm sure we'll put a 

link to it in the show notes where he actually showed the difference in bandwidth consumption. 

00:30:09 Dewayne 

Between the same exact presentation being shared via screen share versus being shared through 

PowerPoint live and it was a pretty significant. 

00:30:20 Dewayne 

Difference and something that I feel like a lot of folks probably like. I was saying early on in the show. 

00:30:26 Dewayne 

We have to think about the tools that are available to us and the scenarios that we're going to be in. 

00:30:30 Dewayne 

This is another shift where it matters now how big the file size of your PowerPoint deck is. You're not 

just walking up to a laptop and plugging in a thumb drive and double click in your presentation. If it 

becomes an asset in this meeting, you have to think about. 

00:30:46 Dewayne 

Those types of things and not everyone is fortunate enough to have gig fiber at their house, so some 

people are on slower, slower connections and we need to think about those folks who are on the call 

and make sure that they have equal representation in that call and can participate with those assets that 

we're loading into the meeting. 

00:31:07 Joe 

I think we use the term equity around those participants and making sure that in a low bandwidth area 

or somebody who just has to be maybe mobile at that point and on their phone or something like that 

are able to. 

00:31:22 Joe 

Participate with that lower bandwidth requirement. 

00:31:26 Joe 

Definitely makes that. 

00:31:29 Joe 

Concept of everybody is remote or potentially still working from home. Or maybe people are back on 

the road now and and not at a high speed Internet that really can help with that presentation. 

00:31:44 Dewayne 

Yeah, we'll we'll drop a link to that demo. It was really useful. There's actually another one he did a more 

updated one that that showed the benefits of sharing video through PowerPoint live, which we'll talk 

about in a moment, but we'll make sure to put that in there, but the gist of it was. 



00:32:03 Dewayne 

If you're doing screen sharing, it's a constant stream of data constant. As long as you're sharing your 

screen and you have that camera pointed at your monitor, you are pushing data into the meeting and 

people are having to consume it versus PowerPoint. 

00:32:20 Dewayne 

Five is you load the file into the meeting. Everyone system downloads the file, so you have that initial 

like. 

00:32:29 Dewayne 

Delay, I guess you call it or spike where they download the file, but once the file is downloaded, it's 

done. 

00:32:35 Dewayne 

There's no additional data that has to be delivered, which is, which is powerful. 

00:32:41 Dewayne 

Ah, that's that's one of the. 

00:32:44 Dewayne 

That's one of my favorite things. 

00:32:45 Joe 

So one other thing you brought up, we want to talk about too is in PowerPoint live. Are some of the 

again additional kind of interaction capabilities because again, it's just not a stream of bits coming across 

like a like a video camera. 

00:33:01 Joe 

Your deck can be interactive with. You could put hyperlinks actually on that slide deck. 

00:33:09 Joe 

And users can click those and launch right from that slide. 

00:33:15 Joe 

That's a pretty pretty cool capability. There. You could either launch somebody to a pole, you could 

launch them to additional information. 

00:33:26 Joe 

You could definitely do a few a few different things with that, so hyperlinks on your presentation could 

now actually be something that the user could click on. 

00:33:35 Joe 

Where of course, previously they would have to write that down or in. 



00:33:40 Joe 

You know, if you're a live in audience, you're taking a screenshot of that, or something like that, and and 

getting access to that later. But now you can do that while the presentation is going on. 

00:33:52 Dewayne 

That's that's another mind bending thing. You know that I've seen is a lot of folks they don't realize 

that's what's going to happen when they're when you know when we do these conferences and we're 

loading these PowerPoint decks into teams they don't realize, like, oh, if I'd have known that, that could 

have been an active hyperlink. You know, 'cause a lot of people. 

00:34:12 Dewayne 

Are trying to again in our in our sphere where we're doing educational. You know research extension, 

those types of services. If there's a conference around that, they may want to link to the study. 

00:34:24 Dewayne 

Right, and so you can actually just make the link. It's a link, it's already a link and you know we have to 

remind people. 

00:34:32 Dewayne 

We have some pre canned messages that we spam about. Remember, hyperlinks are hot. You can 

actually click them if you are interested in that. In that resource you know it will open your browser and 

take you right to it. 

00:34:43 Dewayne 

Which is which is really cool. And then again that's I don't know how to use my words. 

00:34:50 Dewayne 

Right, you know I can't articulate this, but trying to deliver the the point that the meeting the the 

presentation is a part of the meeting. 

00:35:01 Dewayne 

It's not a stream coming from someone system, it actually becomes a part of the meeting and that gives 

you way more stuff that you can do with it. 

00:35:10 Dewayne 

And one of the things that came out I think we talked about this last last month or the month before. I 

can't remember. 

00:35:16 Dewayne 

Uh, they have added. 

00:35:19 Dewayne 

Something amazing where you talk about clicking a hyperlink. You can now click a YouTube video. 



00:35:27 Dewayne 

And well, actually the presenter can click a YouTube video, so if you embed an online video in your 

PowerPoint deck. 

00:35:35 Dewayne 

And you click play as the presenter. It will initiate playback of that same YouTube video for every single 

person who's on the call. And this is a major game changer for us. 

00:35:45 Dewayne 

Because we have seen, yeah, like I. 

00:35:46 Joe 

Mind blown. 

00:35:49 Dewayne 

Yeah, I'm remembering now. We said it had like 4 fire emojis or something in the in the in the OneNote. 

00:35:57 Dewayne 

So I feel I feel guilty for talking about this again, but it's such a huge deal like it's it's we have never ever 

ever done a conference where there were not tons of embedded videos in people, PowerPoint 

presentations. 

00:36:12 Dewayne 

And in some cases the entire presentation was recorded videos, you know. So we've had people provide 

us with presentations that were like 2. 

00:36:20 Dewayne 

Gigs that's crazy for a PowerPoint file, and so being able to take those videos, put them on YouTube. 

00:36:28 Dewayne 

Hyperlink to them, you know, embed them so to speak, in the presentation and let people click on it. 

You know or you click it and hit play. 

00:36:37 Dewayne 

What is going to happen? Is every single person who's on the call their computer is going to reach out to 

YouTube. Figure out what's the resolution. I can watch this at right. 

00:36:48 Dewayne 

You're not, you're not force feeding everyone full high def video. 

00:36:53 Dewayne 

If their connection is slow and they can only load it in 480, you know then that's what YouTube is going 

to give them. 



00:36:59 Dewayne 

And that's a big deal. That's a huge deal. 

00:37:04 Dewayne 

I think it's a huge deal so. 

00:37:08 Joe 

When we're putting these conference stacks together and people give us a content now that contains a 

lot of video. 

00:37:17 Joe 

I I think we used to have to kind of download those presentations off of some online streaming platform 

and embed them actually in the slide deck because we were we were working on. That was only way it 

would work previously in PowerPoint live if you wanted. 

00:37:36 Joe 

If you wanted that user the presenter to be able to control the start of that video, so this is a big burden 

off of a lot of the work that we've been doing and a lot of the work. 

00:37:49 Joe 

Can now just do what they usually have been doing, which is again embedding a YouTube video from 

their favorite. 

00:37:56 Joe 

You know one of their personal channels. Often we just suggest to maybe even use unlisted video if it's 

not something that they want to show everyone and that works. That's been working great and 

probably will save us a lot of effort. 

00:38:09 Joe 

In our next conference. 

00:38:12 Dewayne 

Yeah, definitely it was a huge relief. 

00:38:17 Dewayne 

Uh, so along the same lines of thinking about, you know, changing your perspective on PowerPoint 

presentations and teams and keeping along that track of this file has become a part of the meeting and I 

can do more stuff with it because it's now interactive Microsoft. 

00:38:37 Dewayne 

Those recently launched a. 

00:38:40 Dewayne 



Teams desktop client specific feature called slide translate. 

00:38:46 Dewayne 

And so you know, kind of kind of contrasting this to the regular PowerPoint live that we talked about at 

the beginning of the episode where it translates your voice. PowerPoint live in teams can actually 

translate the content. The wording that's on the slide. 

00:39:03 Dewayne 

Which that that's pretty wild. That's, you know. We did this as a test in our community call that we do 

every month and I put something up in Japanese and I put something up in in, you know, Mandarin, and 

we let everybody translate it so they could actually see that happen. And it was super cool. 

00:39:22 Dewayne 

That Star Trek communicator thing. It's getting really close. 

00:39:27 Dewayne 

Really, really close. 

00:39:29 Joe 

It's going to be a bunch of PowerPoint decks in Klingon at some point for us probably. 

00:39:36 Dewayne 

Yeah, I haven't seen Klingon there yet. Yeah, I'll I'll say this, you know, like the. 

00:39:42 Dewayne 

The options that you get in PowerPoint live for translating someone voice, you get like 67 languages or 

something like. 

00:39:50 Dewayne 

I keep saying that number, so it must be around there somewhere, but right now slide translation is only 

I think 18 or 19 languages. 

00:40:00 Joe 

I think it's 919. 

00:40:01 Dewayne 

Yeah, so I'm sure there will be more coming. You know, they keep adding stuff and again if you if if you 

are curious and you didn't listen to our episode, it would have been seven hailing frequencies open. We 

talked about all the various places that translation and transcription. 

00:40:19 Dewayne 

Happen inside Office 365 and so this is just one more place to add. 

00:40:24 Dewayne 



That you know really important thing of knocking down language barriers so that everybody who's on 

the call can can participate so. 

00:40:32 Dewayne 

I will say. 

00:40:33 Joe 

Step one. 

00:40:34 Joe 

Go ahead, yeah, just say one thing we we notice on that real quick is if you do have an audience that you 

might kind of expect to take advantage of. 

00:40:42 Joe 

That is, do some testing with your slide deck. In other languages you will find that of course are our 

language words. 

00:40:54 Joe 

Are longer in different languages or shorter, and they will break differently on lines. 

00:41:00 Joe 

And headings, so you might want to just double check how your slide deck might look if you if you think 

there's a couple languages that it might be translated into, it might give you a thought around the 

design. A little bit of your slide. 

00:41:13 Dewayne 

Deck yeah, your your word wrap and a text box might. 

00:41:17 Dewayne 

Might be there might be actually be more physical characters on the screen in one language versus 

another, so yeah, it may end up with some funky overlap or something like that, and and so yeah, if you 

know if you know that's a possibility. Yeah, like Joe said, definitely definitely test it. I was going to point 

out. 

00:41:37 Dewayne 

A caveat with this in kind of mentioned earlier, this is a teams desktop client only feature. This does not 

work in the Web client. 

00:41:48 Dewayne 

Which also means it doesn't work in regular PowerPoint live, which kind of surprised me. Honestly, I I, I 

thought that because a lot of these features were. 

00:42:00 Dewayne 



Coming from PowerPoint live and being merged into teams that you would see it there first, so I don't 

really know what the back story is there, but I would really think that it would be useful. 

00:42:13 Dewayne 

To have that in in standard PowerPoint live as well, so I hope I hope that that comes in the future. I hope 

they're still innovating there and not just in teams. 

00:42:23 Joe 

And that would complete that package of translating the slides and translating the captioning. The 

conversation coming from the presenter in one full package that hopefully, like you said, hopefully that 

that will happen. 

00:42:37 Dewayne 

Yeah, and kind of likewise on at the same time, while PowerPoint live can translate your voice into 

different languages, the closed captioning in teams cannot translate your voice into different languages, 

and I could have sworn that was the thing that was on the road map. Like we we saw it. 

00:42:58 Dewayne 

At ignite. 

00:43:00 Dewayne 

2019 or something. They had like the future of work keynote and they had a bunch of people sitting 

around a table speaking different languages and it was live. 

00:43:08 Dewayne 

Captioning it it. And so I looked on the road map and there's nothing on the road map. I had to dig into 

Google cached search results to find something on the user voice site that may it rest in peace and and 

find something where there was some mention of that in the team. Said they were working on it. 

00:43:28 Dewayne 

But all that evidence has been destroyed, so I don't know if that's coming or what, but I would have to 

assume with all the work that they're doing around transcripts and translations and things that it has to 

be. 

00:43:42 Dewayne 

Has to be somewhere on some plan. 

00:43:45 Dewayne 

But nothing public that we know about South. 

00:43:48 Joe 

One other thing we talked about with the PowerPoint live with PowerPoint live in teams. 

00:43:56 Joe 



It's it's teams and it's a it's a presentation so you can. You can do reactions. I don't think they actually 

are connected to. 

00:44:03 Joe 

I guess that PowerPoint that that slide presentation you're giving. I don't think you get a number of 

reactions at the end like you would kind of a result set. 

00:44:16 Joe 

From a PowerPoint live. 

00:44:18 Joe 

Kind of in person presentation, but you do have reactions that you can have basically the same way, but 

I don't think you're going to get something at the end. You know that that gives you that set. 

00:44:31 Dewayne 

Yeah, yeah the the reactions the meeting reactions were pretty clearly a carryover from PowerPoint live. 

But like you're saying you don't get them, you don't get a report. 

00:44:42 Dewayne 

But, but because hyperlinks are an active, you know interactive part of the meeting as a presenter. Like I 

said in the very beginning, you have to know what tools are available to you and you have to know how 

you have to deliver your presentation, and so if you know it's an online audience, it might be in your 

best interest to put a hyperlink. 

00:45:02 Dewayne 

To a survey on the very last slide. 

00:45:05 Dewayne 

And while you've already got everybody looking at the slides you know, say click here and everybody will 

probably click it and you know, send him to a little, a quick survey and you could. You could do a mockup 

of what the. 

00:45:18 Dewayne 

PowerPoint Live survey is like you could use something like forms or Qualtrics or whatever your you 

know survey tool of choice is. It's a hyperlink so anybody could click it. 

00:45:31 Joe 

With the ability to embed a YouTube video in these presentations, I hope some point. Perhaps we will 

be able to embed directly on this slide. Something like Microsoft forms. 

00:45:44 Joe 

That works in PowerPoint live on the web. 

00:45:47 Joe 



Yeah, that would be a great new feature. Hopefully we can someday down the road, have a new 

feedback. 

00:45:55 Joe 

Flow and get some of that information that I think would be pretty cool to be able to do. 

00:46:00 Dewayne 

Well, I think the wrap up is. 

00:46:02 Dewayne 

Using these two tools, whether it be an in person or online is way more inclusive than screen sharing or 

just blasting a screen deck across a projector. 

00:46:13 Dewayne 

You get way more interaction with your audience. You get feedback from your audience. Your audience 

has options you know they have capabilities and power that they can decide what they want. 

00:46:24 Dewayne 

The language of the slide deck to be in what they want your voice translated into. The clickability of 

hyperlinks, the bandwidth equity. There's so many. 

00:46:33 Dewayne 

Is to using this technology that if if you're listening and you've been doing screen sharing, I would 

definitely challenge you to try this. 

00:46:42 Dewayne 

Uh, this is this is a. This is a little hidden gem, you know I feel like not enough people know that this is a 

thing and they don't. 

00:46:51 Dewayne 

I mean, maybe they kind of do, but they don't understand why it's better, and I hope that some of the 

things that we've talked about have really kind of articulated that this is. 

00:47:01 Dewayne 

Better, and here's why. It's better, and here's why you should consider using it. 

00:47:07 Dewayne 

So we're getting pretty far into this conversation. Joe, you said you thought in pre pre live. You're like 

there's no way we can talk about PowerPoint for an hour and. 

00:47:17 Dewayne 

We can. 

00:47:18 Joe 



We can we never fail I, I think consider that sometimes and like well, once we get rolling, we definitely 

know these platforms and enjoy using them. So it gets to be pretty easy along the way. 

00:47:33 Joe 

Yeah, so with that wrap up. 

00:47:34 Joe 

Uh, maybe we should talk about our wins so. 

00:47:39 Joe 

What do you think I want to? 

00:47:40 Joe 

Talk about Dwayne. 

00:47:42 Dewayne 

Well, well, we talked about a shared win, but I'm going to throw you a curveball. And I'm going to talk 

about a personal win. 

00:47:48 Dewayne 

I am 99% sure that we have recorded this podcast and I used the right microphone this time. 

00:47:58 Dewayne 

That was a disaster last month. I had no idea. 

00:48:01 Joe 

Little bit of extra work, but yeah, sounding sounded loud and clear so hopefully this one is a little bit 

easier to work work through. 

00:48:09 Dewayne 

Yeah, pro tip, check your mic settings before you hit record. 

00:48:15 Dewayne 

Anyway, so we had a little bit of a it was it was a shared win. We wanted to talk about a event that you 

and I did. 

00:48:22 Dewayne 

We did together, so we're going to have independent wins, but we did, you know, we did something 

together, Joe, what would we do? 

00:48:29 Joe 

This was a first kind of event for us, which was basically hybrid. It was definitely out of our our 

wheelhouse with some technology that we hadn't. 



00:48:42 Joe 

Investigated before hadn't put into practice, so we had to. 

00:48:48 Joe 

To learn some new tools and some new techniques, we had an in person event that we wanted to be 

that they wanted to be able to live stream to a couple social platforms out to YouTube and to Facebook. 

00:49:05 Joe 

And you think you know that's you've got some cameras in a room and and that's not that's not too bad 

of a deal to deal with, but this was two different rooms in in this Conference Center base. 

00:49:17 Joe 

Basically so people were moving between our sessions were moving between the rooms and we needed 

to keep a single feed going this whole time. It was a good, you know half day session. 

00:49:34 Joe 

That had to take in and figure out how to use MDI for the first time. So we really took advantage of that 

capability. 

00:49:44 Joe 

Obes was used, but yeah, there were some. There's some pretty cool, pretty cool tools. He got a chance 

to use. 

00:49:51 Dewayne 

Yeah, it was good practice for us. It's stuff that we enjoy messing with. Again, like you said, it's not in our 

wheelhouse. It's not in our. 

00:49:59 Dewayne 

Job description whatsoever. 

00:50:01 Dewayne 

But but it was a cool opportunity to play around with some stuff that we're kind of passionate about and 

enjoy. 

00:50:08 Dewayne 

Enjoy messing with so it was it was a good challenge and we both like a challenge. We both like problem 

solving and we I think we did a pretty decent job at making it happen. The customers seem to be pretty 

satisfied. 

00:50:21 Dewayne 

With the. 

00:50:21 Dewayne 



Result but yeah we did a multi room single stream. 

00:50:27 Dewayne 

To a service called Restream, which then re streams it. You know it's their name to Facebook and the 

YouTube channel. 

00:50:38 Dewayne 

And it was kind of complicated 'cause when we realized wait a minute, there's two completely separate 

ballrooms, so we had to have two completely separate computers. And you can't just stop a stream and 

then restart it from another. 

00:50:52 Dewayne 

You know that ends the stream and so everybody on Facebook watching would have to re click a new 

link to start a new stream and and this this particular event kind of swapped back and forth between 

these rooms a couple of times. So that's where ND I came in. 

00:51:07 Dewayne 

And we loaded the MDI software used. OBS did an output from the second ballroom, pulled it into the 

first ballroom as a source, and spit it out to YouTube and Facebook. 

00:51:20 Dewayne 

Which was pretty cool, so it was good practice for us. Hopefully in the near future we'll be announcing a 

shift show live stream that's on our radar for we're going to be doing a series on how to virtual 

conference using teams, so all the stuff that we talk about, we want to make kind of a. 

00:51:42 Dewayne 

Just use the word master class, but I don't know man I mean. 

00:51:46 Dewayne 

I don't know if I feel like I can use that. 

00:51:48 Joe 

Word, yet I've seen it tossed around. We'll see what our final product is. 

00:51:54 Joe 

Yeah, certainly a a tutorial from what we've learned all the tips, the techniques, the strategy around, 

what we do to put on. 

00:52:07 Joe 

Present conferences in teams we've. I think we'll. 

00:52:12 Joe 

We're coming up on seven or eight of these now large large events, I think. 



00:52:18 Joe 

We have some stuff to share. I think we want to give back to the Community. 

00:52:23 Dewayne 

So that was our win together and I think it was a good one. I enjoyed it. It was a fun project. It was a fun 

day making that happen so. 

00:52:34 Dewayne 

But this was also PowerPoint live, so definitely would encourage everybody listening. Go play with this. 

You know you can go onto office.com. Open any presentation that you've got. 

00:52:46 Dewayne 

Start a PowerPoint live session and then scan the code with your own smartphone and join it and 

experience what it would be like and think about ways to reach your audience and make them become 

more involved and become a actually become a part of your presentation, and I think that's really 

important. 

00:53:07 Dewayne 

Something to think about, whether it be an in person, audience or an online audience, you have tools 

that will assist you in making that a reality so. 

00:53:16 Dewayne 

Definitely want everybody to check it out, but this was the shift show episode 10 and we will beam in 

next month. 

00:53:25 Joe 

Thank you. 

00:53:29 Dewayne 

We hope you enjoyed this episode of The Shift Show. If you found our content useful, please consider 

subscribing and leaving us a five star review. 

00:53:37 Dewayne 

This will help others find our show. If you'd like to connect with us, you can find us on LinkedIn or on our 

homepage at AKA Miss Forward Slash Shift Show. We'll be back. 

00:53:49 Dewayne 

Next month for a new episode. 

00:53:52 

Transporter room standby to beam up landing party. 
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