
Transcript 
00:00:00 Joe 

The #ShiftShow, captains log episode 19. 

00:00:03 Joe 

In today's episode, Dewayne and Joe beam aboard the vice president and group product manager for 

the Universal Presentation Toolkit you want to keep next to your tricorder, Microsoft PowerPoint. 

00:00:15 Joe 

Can we push a presentation with a tachyon beam? Slide decks on the holo deck? 

00:00:20 Joe 

Let's find out. 

00:00:23 Joe 

Computer: New presentation, widescreen, theme: Vermilion. 

00:00:44 Dewayne 

Hey buddy, how you doing? 

00:00:45 Joe 

I'm I'm doing great I'm, I'm excited. 

00:00:49 Joe 

Are you excited? 

00:00:50 Joe 

I think we have. 

00:00:53 Joe 

Just going to be a really cool guest. 

00:00:57 Joe 

Our 2nd guest on covering one of our if not the most favorite tools in the office suite. 

00:01:05 Dewayne 

My go to graphics editor is that. 

00:01:06 Dewayne 

What you're talking about? 

00:01:09 Joe 



It's so much more powerful than that. 

00:01:09 Dewayne 

Yeah, PowerPoint. 

00:01:13 Joe 

Uh, so yeah shadows nest. 

00:01:14 Dewayne 

And it's on point. 

00:01:17 Joe 

It is absolutely so no, this is this is going to be this. 

00:01:22 Joe 

Is going to be fine, yeah? 

00:01:24 Dewayne 

So our guests like you, said second time we've ever done this, so we're a little new at it trying to. 

00:01:29 Dewayne 

Get it right. 

00:01:30 Dewayne 

You know we'll. 

00:01:31 Dewayne 

See how it goes. 

00:01:32 Dewayne 

Those but kind of a big deal. 

00:01:35 Dewayne 

So this is going to be Sean Villaran who is. 

00:01:40 Dewayne 

Microsoft Vice president. 

00:01:42 Dewayne 

Of product of. 

00:01:44 Dewayne 

PowerPoint specifically on the PowerPoint team, so kind of. 



00:01:47 Dewayne 

Kind of runs the PowerPoint team you know, and that's kind of a big deal to us. 

00:01:51 Dewayne 

'cause like you said, we we love PowerPoint and we use it in ways that ought not be used in some cases, 

but it's it's really cool to see the the innovation that has come from his group, the things that they've 

launched. 

00:02:05 Dewayne 

You know, probably going to talk a little bit about. 

00:02:08 Dewayne 

COVID you know unfortunately, but it also spawned this need for innovation and scale, and we've seen 

it, you know, come out some of the some of the features that they've shipped have been really. 

00:02:20 Joe 

Really incredible yeah. 

00:02:21 Joe 

Interested in, you know, learning about his history with PowerPoint. 

00:02:26 Joe 

And I'm sure we're going to try to cover the future of PowerPoint and where is it heading? 

00:02:33 Dewayne 

Yeah yeah his his bio said that he's been on PowerPoint for 25 years, so that's that's a minute, especially 

when PowerPoint just had its 35 year birthday. 

00:02:47 Dewayne 

So he's been there for like the majority of it, which is pretty cool so. 

00:02:52 Dewayne 

All right, I'm going to we're going to try this transporter thing again, and hopefully you don't have any 

mix UPS. 

00:02:57 Joe 

But we don't want to lose. 

00:02:59 Joe 

This one, yeah, we don't want to. 

00:03:00 Dewayne 



Lose this one so. 

00:03:02 Dewayne 

I'm gonna I'm going to hit that button and beam Shawn onto the show. 

00:03:07 Dewayne 

So here we go. 

00:03:19 Dewayne 

From Shawn welcome aboard the ship show. 

00:03:22 Shawn 

Thank you so much, it's awesome to be here with you both. 

00:03:25 Dewayne 

We're very excited to have you on we Joe and I have. 

00:03:29 Dewayne 

It's probably not a secret how much we love PowerPoint, so we've really been looking forward to this. 

00:03:35 Dewayne 

To get to talk to you about it and you, you have a very long PowerPoint history you. 

00:03:41 Dewayne 

It seems like you're. 

00:03:42 Dewayne 

I mean, I don't know, like. 

00:03:44 Dewayne 

You've been in. 

00:03:45 Dewayne 

PowerPoint for a very, very long time, but 25 years or so. 

00:03:48 Shawn 

Yeah, this summer I celebrated my 25th anniversary full time on that the PowerPoint team, so it's been 

an incredible journey to see a product you know starting. 

00:03:57 Shawn 

I think I started 96 and so we're 2022 and so there shouldn't be just a a massive transformation of the 

product in the company over that time period. 



00:04:07 Joe 

And it's 35 years recent birthday for PowerPoint itself, right so? 

00:04:12 Shawn 

Yeah, I love that you brought that up Wednesday. We celebrated 35 years and it's pretty humbling to 

think. 

00:04:17 Shawn 

About a product. 

00:04:19 Shawn 

That has played the role it's played in society. 

00:04:21 Shawn 

And it's still relevant 35 years and it's, you know, it's relevance is only growing and for us. 

00:04:27 Shawn 

It's it's really awesome to sort of play that stewardship role that we all. 

00:04:32 Dewayne 

That's a really great way of describing it. 

00:04:33 Dewayne 

That's so cool to think that you're a steward of this this asset that everyone is using, and this 

responsibility, I guess, to kind of keep it. 

00:04:43 Dewayne 

Keep it going forward. 

00:04:44 Dewayne 

That's really cool. 

00:04:45 Shawn 

Well, we also think about it. 

00:04:46 Shawn 

As you know, it's a it's a team effort. 

00:04:49 Shawn 

Yes, we've got. 

00:04:49 Shawn 



A bunch of people at Microsoft who are stewards of this product. 

00:04:52 Shawn 

But it's also at the community. 

00:04:54 Shawn 

It's talking to folks like yourselves listening to your readers, talking to, to other customers to understand. 

00:05:00 Shawn 

How do we as a collective move the presentation category forward? 

00:05:05 Shawn 

And so it's it's. 

00:05:06 Shawn 

It's humbling because if we mess up we could cause really dramatic problems for folks. 

00:05:11 Shawn 

But it's also a great opportunity for us to to see how we can add meaning to a product as important as 

PowerPoint. 

00:05:19 Joe 

I found it really interesting that it actually got started on Apple like the first first version was actually 

came from Apple. 

00:05:24 Shawn 

Yeah, V1 a math problem. 

00:05:27 Shawn 

Yeah it was. 

00:05:27 Shawn 

It was a Mac product that I think that blows people away because it's such an icon of Microsoft and I 

think a lot of people think of Microsoft naturally as a Windows company, but the beginning of 

PowerPoint started on the Mac and in the early years of PowerPoint they would build it on one platform 

and then they would switch the engineering team. 

00:05:46 Shawn 

Over to build it on the next one and it would cycle back and forth. 

00:05:50 Shawn 

And it wasn't until the mid 90s where we actually came up with the time two separate teams that were 

sort of bound together so we could develop PowerPoint simultaneously on both desktop platforms. 



00:06:00 Shawn 

We've gone sort of back to one big team that's responsible for PowerPoint on all platforms. 

00:06:06 Shawn 

But yeah, that the lineages starting with on the Mac really does blow people away. 

00:06:10 

That's funny. 

00:06:13 Dewayne 

Oh so. 

00:06:15 Dewayne 

I'd like to start off with talking about an observation that Joe and I. 

00:06:19 Dewayne 

Have made. 

00:06:20 Dewayne 

And like everybody else, the last two years or so of the world where it basically stopped spinning and. 

00:06:29 Dewayne 

All of a sudden we saw the PowerPoint team like were really on point with the kind of features that you 

were shipping that were relevant to the current state of the world. 

00:06:42 Dewayne 

And So what was that like for your team? 

00:06:44 Dewayne 

I mean, I'm imagining you know, like Jeff Teper had given a done a podcast on how they had to scale up. 

00:06:51 Dewayne 

You know all the OneDrive storage and everything just had to rapidly explode there. 

00:06:55 Dewayne 

You know to to keep up with the demand, so were you seeing that kind of load on your team and how? 

00:07:00 Dewayne 

Just how are y'all doing? 

00:07:02 Shawn 



It was tough. I would say of my 25 years our reaction. Our response to COVID was some of the the most 

proud work I've ever been associated. 

00:07:12 Shawn 

When it happened, it threw us all for a loop. 

00:07:16 Shawn 

No one was expecting COVID to take two years, and so in the early days this was where we sort of said, 

hey, like, let's sort of take a break. 

00:07:24 Shawn 

It'll be three or four weeks of chaos, but then we'll be back to normal. 

00:07:28 Shawn 

And as we watched it, we started to recognize there's. 

00:07:32 Shawn 

This is establishing a new normal and a bunch of things really worked in our favor. 

00:07:37 Shawn 

One of my peers, who is an engineering manager Dash 1, saying he challenged the team and he said, 

hey, we're all leaving the building. 

00:07:44 Shawn 

We're all going to our homes and apartments and whatnot, he said. 

00:07:47 Shawn 

You have to think that you're no. 

00:07:49 Shawn 

Longer working from. 

00:07:51 Shawn 

That you're working remote. 

00:07:53 Shawn 

So imagine all of your hardware is on the other side of the world where you simply can't go get in a car 

and drive to it. 

00:08:01 Shawn 

And that caused our engineering team to think differently about how they set up their systems so they 

could be productive from anywhere in the world. 



00:08:08 Shawn 

And by doing this, it allowed us to continue to be efficient, to be able to solve problems to work 

collectively even though we were distributed, and I think it was a a super important pivotal moment for 

PowerPoint because we were able to keep that productivity up because we had that working remote 

mindset. 

00:08:26 Shawn 

The other thing that was going for us is, you know Microsoft is, you know it's a global company, but our 

headquarters are in Redmond, WA, but the PowerPoint team is in Mountain View, CA. 

00:08:36 Shawn 

So for all of our period you know working at Microsoft we've always been remote engineers. 

00:08:42 Shawn 

So this was not entirely new for us, it was maybe newer for some of our peers, but we had always 

figured out how to work remote and so that gave us a bit of a leg up to say hey, like yeah, it's different, 

but we know how to excel. 

00:08:54 Shawn 

We know how to get things done. 

00:08:56 Shawn 

When people aren't physically together in a conference room. 

00:09:00 Shawn 

But I would say the thing that really sort of impressed me is we did some of our most meaningful work in 

the most challenging environment we've ever had. 

00:09:08 Shawn 

And you talk about the the work that Jeff had mentioned about having to scale up. 

00:09:13 Shawn 

Yeah, when you build software you build it for a bunch of parameters and no one built software. 

00:09:18 Shawn 

Assuming the the growth curves that we saw with COVID, we had entire countries bringing their 

educational systems online in a matter of. 

00:09:26 Shawn 

Weeks the steep curves that we saw in terms of usage. 

00:09:30 Shawn 

CPU utilization resources. 



00:09:33 Shawn 

It was almost comical nobody had ever seen curves that steep, and it's a testament to our engineers 

who even. 

00:09:40 Shawn 

Though that wasn't. 

00:09:40 Shawn 

The spec that they built the product against their code was able to scale. 

00:09:46 Shawn 

And to me, I think it really speaks to the quality of engineering, the quality of thoughtfulness that we 

have, not just on the PowerPoint team, but everywhere at Microsoft. 

00:09:54 Shawn 

Because the OneDrive SharePoint folks are involved, the teams folks are involved. 

00:09:57 Shawn 

Everyone in office is involved. 

00:09:59 Shawn 

It really is a team sport. 

00:10:02 Shawn 

And then as we started to scale and resources started getting tight, everybody came together. 

00:10:07 Shawn 

It was truly what we call a one Microsoft approach where people sort of put tribalism away and said, 

hey, we're all focused on customers. 

00:10:14 Shawn 

What do we have to do to get the next customer on boarded? 

00:10:17 Shawn 

What do we have to do to make that customer experience as? 

00:10:20 Shawn 

Seamless as possible. 

00:10:21 Shawn 

And the engineering work the creativity that was going on in those first six months of COVID is some of 

the most brilliant work we've ever done. 



00:10:30 Shawn 

And then I I sort of add. 

00:10:33 Shawn 

You know from a feature perspective we had been tracking a bunch of data signals from customers for. 

00:10:38 Shawn 

Years and what we realized relatively early on in COVID is all those signals got amplified. 

00:10:45 Shawn 

Yeah, we were no longer presenting in a conference room together, so this idea we had been thinking 

about remote presenting all of a sudden became paramount and we swung massive component massive 

parts of the engineering team and the design team of the product management team to go tackle this 

head on. 

00:11:02 Shawn 

And the agility that was required to do that. 

00:11:04 Shawn 

We had never moved so many people so fast to intercept such an urgent issue as we had done in those 

first six months of COVID, but it's been phenomenal to see how it's all played out. 

00:11:16 Joe 

I would say PowerPoint live has definitely been instrumental in helping our users be successful in all of 

their online conferences. 

00:11:25 Joe 

I think we've put. 

00:11:26 Joe 

Close to 800 presentations through PowerPoint live in some of our conferences and showing people that 

has been extremely important. 

00:11:35 Joe 

On delivery for that for. 

00:11:37 Joe 

Them it's been great. 

00:11:38 Shawn 

That's awesome because that was one of the the big investments we made for COVID is we. 

00:11:43 Shawn 



If you look at power. 

00:11:44 Shawn 

PowerPoint had other remote presenting capabilities that we had played with over the last 10. 

00:11:49 Shawn 

Years, but when we started to see where COVID was taking us the challenges people had. 

00:11:54 Shawn 

I mean, I remember the first couple presentations I gave presenting to a slide with no audience. 

00:12:00 Shawn 

No video queues. 

00:12:02 Shawn 

Nothing is one of the most unnerving. 

00:12:04 Shawn 

Things you can do, and when you think about the stress of presenting in the best case. 

00:12:08 Shawn 

It just pushed. 

00:12:09 Shawn 

People over the edge and so we knew we had to think about something completely differently and we 

rallied the team and said hey start from scratch. 

00:12:16 Shawn 

If you're going to do a remote presenting platform, how do you do it? 

00:12:19 Shawn 

What are those characteristics in PowerPoint live really? 

00:12:22 Shawn 

Is the manifestation of our goals there now? 

00:12:24 Shawn 

I don't think we've hit it. 

00:12:26 Shawn 

We've got a lot of runway to continue. 

00:12:28 Shawn 



To invest in PowerPoint live, but it's it's certainly helping people today. 

00:12:33 Shawn 

It's it's even helping people make that transition from a remote presenting to what I think is even more 

complicated, which is hybrid. 

00:12:39 Shawn 

Presenting as I've gone back to the office a couple days every week. 

00:12:44 Shawn 

You know we got good at remote. 

00:12:46 Shawn 

Presenting hybrid presenting is a completely different beast and I think PowerPoint live plays a 

cornerstone in terms of our strategy for how we're. 

00:12:53 Shawn 

Going to improve that as well. 

00:12:56 Dewayne 

Yeah, we, uh, we. 

00:12:58 Dewayne 

I have some some great feedback. 

00:12:59 Dewayne 

I hope for you. 

00:13:02 Dewayne 

From a presentation that Joe and I are working on, so are we talk about our users real quick so we're in 

we're in AG, right? 

00:13:10 Dewayne 

For for Florida and we have this thing called the extension program, which is a national level type thing, 

and our extension agents serve in every county of the state as. 

00:13:21 Dewayne 

Educators to the public, and so they rely on PowerPoint and its capabilities very, very much. 

00:13:28 Dewayne 

They also have a big push for inclusive programming, inclusive delivery of said programming, and so 

while we're talking about PowerPoint live in teams, it that feels like it wasn't really where it started. 



00:13:41 Dewayne 

I feel like right before. 

00:13:42 Dewayne 

COVID hit there was all this news about PowerPoint live where you were presenting to this in person. 

00:13:48 Dewayne 

Audience and then I don't know if this is what really happened, but my perception was you kind of got 

robbed from a pandemic of actually. 

00:13:56 Dewayne 

Being able to. 

00:13:57 Dewayne 

Get put in use and so maybe it's been like a two year wait of. 

00:14:01 Dewayne 

We finally get to do this now. 

00:14:02 Dewayne 

But one of our extension agents is prepping for a big presentation she's doing with us in July on 

PowerPoint we have a 2 hour seminar that we're doing on PowerPoint for a for a national extension 

conference, and so she decided to jump right into it and used it at what they called their midyear 

meeting. 

00:14:22 Dewayne 

Where you know they all the same audience. 

00:14:25 Dewayne 

The same audience gets together and so she said. 

00:14:27 Dewayne 

I used PowerPoint live and I gave my presentation and the crowd went wild that they are. 

00:14:34 Dewayne 

And it's important to note, like the audience she was speaking to, were more peers, more fellow 

educators who are finally seeing this tool for the first time in the power, and the capability that it offers 

to make sure that everybody in the audience can have equal access to this presentation. 

00:14:49 Dewayne 

It was super cool to to hear her say that so. 

00:14:52 Shawn 



So I I love. 

00:14:53 Shawn 

The the the, the point about accessibility and the the the ability of inclusion to make sure that 

everybody can participate in these things. 

00:15:00 Shawn 

I think this is one of our biggest challenges. 

00:15:03 Shawn 

If we look at the way people experienced a local presentation, it wasn't necessarily the most. 

00:15:10 Shawn 

Elusive, but when we went to remote what we saw at Microsoft was a complete transformation of our 

meeting and our presentation culture. 

00:15:19 Shawn 

People were more apt to pause. 

00:15:21 Shawn 

They would raise their hand before they jumped in. 

00:15:24 Shawn 

They created space for each other. 

00:15:27 Shawn 

Teams gave us the ability to allow people who maybe didn't want to speak. 

00:15:31 Shawn 

To be able to type their questions into chat. 

00:15:33 Shawn 

And what we found was this, just incredible increase in the inclusivity of meetings and one of the 

number one things. 

00:15:40 Shawn 

We've challenged our managers and our teams in the company is how do we keep that inclusivity with 

us? 

00:15:46 Shawn 

When we go to hybrid, some people are back in the room. 

00:15:49 Shawn 



Some people are remote. 

00:15:50 Shawn 

We don't want to have second class meeting participants. 

00:15:53 Shawn 

Everybody needs to be on that level. 

00:15:54 Shawn 

Playing field, it's one of the reasons we're super proud of PowerPoint live is it was designed with an 

inclusivity angle to it. 

00:16:01 Shawn 

We want everybody to get everything out of those presentations. 

00:16:05 Shawn 

We want them to be able to participate, and in a world that's growing smaller and smaller, you have to 

be able to translate the presentation to your native language. 

00:16:14 Shawn 

You have to be able to do live captioning of the speaker as she speaks. 

00:16:19 Shawn 

Maybe a visual impairments need to be able to move that. 

00:16:22 Shawn 

PowerPoint slide into high contrast mode so you can consume it. 

00:16:25 Shawn 

Those are the kinds of things that we feel really sort of change. 

00:16:30 Shawn 

Have changed the game over the last couple of years and so our challenges is to continue to deliver 

inclusive capabilities in PowerPoint live. 

00:16:37 Shawn 

As we make that transition to. 

00:16:39 Shawn 

Hybrid now doing. 

00:16:40 Shawn 

I'll tell you one thing, we made a bit of a miscalculation in PowerPoint. 



00:16:45 Shawn 

There are two features that are very different but very closely named. 

00:16:50 Shawn 

So there's live presentations, which is that really cool experience you talked about where I Simply put a 

QR code up on the screen? 

00:16:58 Shawn 

Everybody can follow along on there. 

00:16:59 Shawn 

Mobile device we could do some cool interactivity. 

00:17:02 Shawn 

I get feedback as a presenter. 

00:17:05 

And then we. 

00:17:05 Shawn 

Have PowerPoint live which is that thing that's deeply integrated into teams, and I think one of the big 

challenges we have. 

00:17:12 Shawn 

Again, thinking about stewardship and responsibility is we have to clean this up and I don't think it's 

actually just a branding thing. 

00:17:19 Shawn 

I think our branding gets confused people, so that's on us, but I think we've got to reconcile the best of 

PowerPoint live. 

00:17:25 Shawn 

The best of life presentations to deliver a single coherent story for people who have remote or hybrid 

presenting needs. 

00:17:32 Shawn 

At the moment, it's it's. 

00:17:34 Shawn 

It's incredibly powerful, but it's quite confusing for people. 

00:17:37 Dewayne 



I'm glad you cleared that up for me a little bit because our our presentation in July is we're looking to 

deliver these tools to to give our agents more tools in their toolbox for various types of audiences. 

00:17:52 Dewayne 

You know, so an online audience and in person, audience and a hybrid audience. 

00:17:56 Dewayne 

And so, yeah, we'll, we'll make sure to. 

00:17:59 Joe 

Try and try and. 

00:18:00 Dewayne 

Help clean that up a little. 

00:18:01 Dewayne 

Bit on our side. 

00:18:02 Shawn 

It's such a powerful tool set right because if you happen to be using teams and we want everybody to 

use teams, but if you happen to be using teams, PowerPoint live is the best presentation experience. 

00:18:12 Shawn 

We get, but we recognize that not everybody is on teams and that's where really life presentation 

shines. 

00:18:18 Shawn 

And so I love the fact that you guys are looking at both tools as as being part of a toolbox and allowing 

people to say this is what I need for this particular situation. 

00:18:27 Shawn 

I would love to just clean it up so there's one feature that works in both scenarios for everybody. 

00:18:33 Joe 

It's not your father's PowerPoint broadcast service. 

00:18:38 Shawn 

No, yeah, I love that you know the broadcast. 

00:18:40 Shawn 

Service that was. 

00:18:41 Shawn 



One of our early experiments in remote. 

00:18:43 Shawn 

You're saying and you know? I think, a lot of people think. Maybe PowerPoint live or even live 

presentations. You know it just sort of popped up after six months, but it really built on years of 

research, understanding technology, understanding, customer needs, customer behaviors, and so it 

really does sit on top of about a decade's worth of research. 

00:19:04 Joe 

I can only imagine the telemetry difference that's that's changed over the years from the broadcast 

service to now, yeah? 

00:19:10 Shawn 

Oh, absolutely yeah. 

00:19:11 Shawn 

I mean the the amount of telemetry we get to help us understand this is how people are using the 

product. 

00:19:16 Shawn 

This is where we can do better. 

00:19:18 Shawn 

It does allow us to have a completely different engineering velocity. 

00:19:22 Shawn 

We're no longer guessing where we need to go or what we need to do. 

00:19:25 Shawn 

We're really letting the data inform those decisions, so our velocity just. 

00:19:30 Shawn 

Is incredibly higher than what it was ten years. 

00:19:34 Dewayne 

So keep it on with the things that I saw come out during during this pandemic. 

00:19:41 Dewayne 

One of my favorites that we really try to promote the use of is all this really beautiful and incredible 

stock imagery that was brought in to PowerPoint, and I've even seen enhancements to that. 

00:19:54 Dewayne 

It started out with some stock imagery. 



00:19:56 Dewayne 

Then there were cut out people and they all have names, which is really cool like I want to pick, you 

know Bob or Susan or something like that and you have this whole like character that you can build. 

00:20:05 Dewayne 

Into your presentation. 

00:20:06 Dewayne 

There's illustrations and stickers and and icons and all kinds of stuff so. 

00:20:11 Dewayne 

How did that who came up with that? 

00:20:14 Dewayne 

Like it's so useful, it's such. 

00:20:16 Dewayne 

Just like a really fundamental feature that is a little hidden to be honest, like it's it's not prominent, but 

it's so huge. 

00:20:25 Shawn 

Yeah, you know, I think this is one of the great lessons. 

00:20:28 Shawn 

Working at Microsoft is that it's quite often the people on the ground the the new college grad. 

00:20:34 Shawn 

Somebody is 3 or four years out of university who come up with the brilliant ideas. 

00:20:39 Shawn 

And that's exactly how a lot of our content story came to be. 

00:20:43 Shawn 

It really started with icons. 

00:20:45 Shawn 

Where the team came to me and said hey, we think people want to use iconography in their 

presentations. 

00:20:51 Shawn 

And they gave me. 

00:20:52 Shawn 



A pitch, and honestly, I was not convinced. 

00:20:54 Shawn 

It was like. 

00:20:54 Shawn 

Oh, hieroglyphics, that say you know Egyptian thing from thousands of years ago, we use English words 

and the team was like no like. 

00:21:02 Shawn 

Here's the customer data. 

00:21:03 Shawn 

We have conviction and I've learned over the years you've. 

00:21:06 Shawn 

Got to trust the. 

00:21:07 Shawn 

Team and so hey, let's go spend some money. 

00:21:10 Shawn 

Let's build an icon feature. 

00:21:11 Shawn 

Let's see what happens. 

00:21:13 Shawn 

Sure enough, they were 100% right. The 2nd we saw icons in the product internal at Microsoft, 

everybody was using them from the newest intern to the most senior executive in the company, started 

showing icons in their presentations and then from there you know we just had that signal that hey, this 

is the the nucleus of something that. 

00:21:33 Shawn 

Could be really transformative. 

00:21:35 Shawn 

And we did two things. 

00:21:36 Shawn 

One is, we worked with the part of our artificial intelligence. 

00:21:40 Shawn 



Team to say hey, could you look at sort of the slide itself and reading text? 

00:21:46 Shawn 

Could you suggest the icons that would really go well to complement that text and it allowed our 

customers to work from a text perspective. 

00:21:54 Shawn 

That's always easiest, but then actually tell their story visually with icons at the same time. 

00:22:00 Shawn 

We went to the content team and said, hey really, great Proofpoint. 

00:22:03 Shawn 

What's next? 

00:22:05 Shawn 

And they started doing research and it was about the cutouts that you talked about, Dwayne. 

00:22:08 Shawn 

It was about stickers. 

00:22:10 Shawn 

It was about new photos, videos and what we're learning is that in a world that is increasingly remote, 

especially a world that is hybrid, you have to be able to continually engage your audience. 

00:22:21 Shawn 

And I'm sure everybody on the the call will recognize if somebody puts a slide up that is black text, white 

background and no more. 

00:22:29 Shawn 

Motion and they leave it up for 10 minutes. 

00:22:32 Shawn 

You're going to be checking your phone. 

00:22:33 Shawn 

You're going to be looking outside your window. 

00:22:35 Shawn 

You're going to be doing anything other than paying attention, and so this photography. 

00:22:40 Shawn 

These videos that we put in the product are there to really assist. 



00:22:43 Shawn 

People to make sure their presentations are engaging and I'll take the feedback about the discoverability 

of the feature. 

00:22:51 Shawn 

It's spot on. 

00:22:52 Shawn 

We've got this incredible thing, but the research that we're seeing shows that not everybody knows. 

00:22:57 Shawn 

So we use something like PowerPoint designer to help you know, make help, make it easier to bring 

some of that continent, but we're going to start running some experiments that talk about new ways of 

laying out the icons to see if we can draw up some awareness, because at the moment it is an untapped 

capability. 

00:23:13 Shawn 

In the product. 

00:23:14 Joe 

With you know with design ideas it came, I think that came out. 

00:23:21 Joe 

2016 product I think that was when it launched. 

00:23:24 Shawn 

2016 sounds about right. I've learned that with COVID, my understanding of date, that's sort of gone out 

the door, but that's about right. 

00:23:30 Joe 

I mean, that's something we like to. 

00:23:31 Joe 

Again, like you said that artificial intelligence and and machine. 

00:23:36 Joe 

Built in there that you can, you can take advantage of things that are, you know, the Azure cloud and 

pull that pull that information in. 

00:23:45 Joe 

And we use some of those ideas and I think I don't know. 

00:23:51 Joe 



I don't wanna say unique ways, but other. 

00:23:52 Joe 

Ways we like to. 

00:23:54 Joe 

Take a moving video and we use that as our first slide before we start a present like a a presentation. 

00:24:02 Joe 

It's it's up there 10 minutes early. 

00:24:05 Joe 

It's it's moving people know that something is active. 

00:24:09 Joe 

Something about you know to happen. 

00:24:11 Joe 

It's sitting there. 

00:24:13 Joe 

Sometimes we've taken PowerPoint slides and we. 

00:24:18 Joe 

Change the custom layout and custom size and we make banners that we pull in virtually into virtual 

SharePoint spaces. 

00:24:29 Joe 

And and just, I know there's there's so many unique things that we love to do and I I. 

00:24:33 Joe 

Think like Dwayne says, I think. 

00:24:36 Joe 

His go to graphics editor. 

00:24:39 Joe 

People, if you were to throw Photoshop at someone and say go build me a poster I think would be very 

intimidating. 

00:24:48 Joe 

But you can get all of that functionality that you need to build. 



00:24:53 Joe 

Like we build posters, a lot of posters in the education field. 

00:24:57 Joe 

You get things that are so simple that are built right in layers you don't. 

00:25:01 Joe 

You're not thinking about. 

00:25:02 Joe 

I need to add a new layer. 

00:25:03 Joe 

Everything is a layer. 

00:25:05 Joe 

It it really simplifies things for our for our users in in, you know, in our agents out in the field producing 

content for the citizens of the state of Florida. 

00:25:17 Shawn 

When I think that that speaks to the longevity of PowerPoint, yes, PowerPoint is a presentation tool, but 

people have come to know it as their video editor. 

00:25:25 Shawn 

It's their graphic editor. 

00:25:27 Shawn 

I used it to organize a bunch of things for our wedding years ago. 

00:25:31 Shawn 

Like the layouts of where I want people to sit and where the the chairs go in the tables. 

00:25:36 Shawn 

Now when you go and you talk to customers. 

00:25:38 Shawn 

They use it in a million different ways and many of them you know aren't about presentations. 

00:25:44 Shawn 

They're about building certificates for the Girl Scout League. 

00:25:48 Shawn 



It is about children making a presentation to convince their parents to get them to adopt A dog. 

00:25:53 Shawn 

The stories we have creative uses of PowerPoint always **** ** away and I think it's one of the reasons 

why so many people in the PowerPoint team. 

00:26:02 Shawn 

Have chosen to stay on the PowerPoint team because we have this ability to have to deliver a product 

that you know a second grader. 

00:26:11 Shawn 

3rd grader uses all the way up to big multinationals, government organizations, policymakers, and 

everybody in between. And it's what's kept us relevant for 35 years. 

00:26:22 Dewayne 

The the comment about that Joe made earlier about AI and then your comment about you know kids 

using it my my kid had to give a presentation on a day in the life of your pet and so went straight into 

PowerPoint and I sat with him and I was like let me show you this cool stuff that you can do and was 

able to say go go into. 

00:26:43 Dewayne 

Insert a stock image and just type in the word animal and it's going to scrape thousands of images and 

show you animals. 

00:26:49 Dewayne 

So like type in the word dog and it's going to show you dogs you. 

00:26:52 Dewayne 

Know it's just so cool that. 

00:26:53 Dewayne 

It's a little search engine built right into it that will give me relevant relevant stuff and I come into it on a 

post online. 

00:27:01 Dewayne 

Somebody was asking for. 

00:27:04 Dewayne 

Stock photo sources that had demonstrated diversity of the the photos that were in it, and I saw all 

these things coming in and so I decided. 

00:27:17 Dewayne 

Let me just go into PowerPoint and I'm going to type in the word happy and just see what comes back. 



00:27:21 Dewayne 

And I got. 

00:27:22 Dewayne 

All these interesting people from all over the world that were all smiling and I was like I gotta screenshot 

this and post this and say like it's. 

00:27:29 Dewayne 

Right here, you know. 

00:27:31 Dewayne 

It's right here and so yeah, my son made a presentation about. 

00:27:37 Dewayne 

How lazy our dog is so. 

00:27:40 

It's good stuff. 

00:27:40 Shawn 

No, I find it it awesome to watch children in particular use. 

00:27:44 Shawn 

PowerPoint, because it's a great way to really identify discoverability, problems, awareness, problems, 

usability problems. 

00:27:51 Shawn 

My daughter is 9 years old. 

00:27:53 Shawn 

She's a Girl Scout. 

00:27:54 Shawn 

She loves selling Girl Scout cookies and so she makes you know two or three presentations and videos. 

00:27:59 Shawn 

Every Girl Scout cookie season to tell people who are watching her. 

00:28:03 Shawn 

You know how she's doing and. 

00:28:05 Shawn 



What the you know cookies taste like and it really is awesome to see you know a 9 year old and what 

they can do with the product. 

00:28:12 Shawn 

And I think that it sort of gets to this point about our intentionality. 

00:28:15 Shawn 

For artificial intelligence, our goal is not to really do the work for. 

00:28:20 Shawn 

For you, it's really to inspire you and to make it faster for you. 

00:28:24 Shawn 

You're always in control, and so we don't want to be in a situation where we're replacing the the 

presenter or replacing the author. 

00:28:31 Shawn 

We just want to help inspire you. 

00:28:33 Shawn 

We want to show you what's possible and get you to that outcome faster because in the ideal world we 

want you focused. 

00:28:40 Shawn 

More on the story itself. 

00:28:41 Shawn 

What's the data you want to say? 

00:28:43 Shawn 

What's the story you want to land and the mechanics of creating a highly impactful presentation so you 

can be successful really should be sort of pushed into the background. 

00:28:52 Shawn 

That's where we think AI has a really great role to help us get closer to that world. 

00:28:58 Joe 

I've been helping my wife same same thing, Duane. 

00:29:03 Joe 

First PowerPoint kind of presentation. 

00:29:04 Joe 



My wife is doing, uh, a training she's working on for. 

00:29:09 Joe 

And she's working on PowerPoint first time, really diving into it and. 

00:29:14 Joe 

Kind of showed her animations and transitions and just the discovery there. 

00:29:19 Joe 

She's you know, obviously seen PowerPoints, but never built one I'm I'm wondering about. 

00:29:25 Joe 

We got design ideas. 

00:29:26 Joe 

Be interesting to have design ideas for the animations and some transitions. 

00:29:32 Joe 

You've got five bullets up there, you know? 

00:29:34 Joe 

Let's let's come up with some ways to throw some animations in there. 

00:29:38 Joe 

And because you said discover ability a little bit too is not really understanding where that where that 

was and how to get started at it and just kind of get the initial animations going would be would have 

been interesting. 

00:29:51 Shawn 

Yeah, I think. 

00:29:52 Shawn 

We get pressed sort of on on 2 fronts. One is, you know discoverability we have. I think it's about 1200 

different commands in PowerPoint. 

00:30:00 Shawn 

Like it's it's kind of amazing to think there's 1200 commands. How many people know all of those 

commands and people are so busy in their day they don't want to have to go read a bunch of material 

they don't want to have to search on the Internet. 

00:30:12 Shawn 

Hey, how do I go do something and so we have a a bunch of techniques that we're using to really help in 

that. 



00:30:18 Shawn 

I think you know if you look at recording. 

00:30:20 Shawn 

Studio, it's a new feature we added to PowerPoint on Windows a couple months ago. 

00:30:24 Shawn 

We put a record button at the top because we were trying to send a signal to the world. 

00:30:28 Shawn 

When we think about collaboration in today's world for presentations. 

00:30:33 Shawn 

You're recording presentations for asynchronous consumption. 

00:30:36 Shawn 

You're presenting in teams, or you're presenting locally for those synchronous presentations, you're 

sharing documents, you're commenting on documents, but we also use teaching UI to draw your 

attention to this new capability. 

00:30:48 Shawn 

To give you a little bit of context for. 

00:30:50 Shawn 

Hey, like, there's this new capability, and here's how you're intended to use it. 

00:30:54 Shawn 

I think what you'll see over the next couple years in PowerPoint, as well as our peer apps word in Excel is 

more of an emphasis on being thoughtful around the discover abilities of these capabilities, allowing 

people to discover them while they're in the product as opposed to being influenced from marketing or 

reading help topics or whatnot, will continue to do great marketing and. 

00:31:13 Shawn 

Course, but we. 

00:31:14 Shawn 

Really want to make the product stand on its own. 

00:31:17 Shawn 

And that sort of gets to two other things, which I think are interesting. 

00:31:19 Shawn 



One is that what we call the tell me box. 

00:31:22 Shawn 

So there's a search box at the top. 

00:31:23 Shawn 

Of PowerPoint and you can actually just type in whatever you want. 

00:31:27 Shawn 

I want to insert a shape. 

00:31:28 Shawn 

I want to change the color and it's a great way of learning about the capability without having to go and 

figure out where is it on the ribbon and what I'm finding is that. 

00:31:37 Shawn 

As I talked to more talk to younger people, they're actually able to work exclusively in that search 

control. 

00:31:47 Shawn 

They aren't using the mouse to move things around and find stuff on the ribbon, they're just simply 

searching for commands and they're able to build these phenomenal presentation. 

00:31:55 Shawn 

And then we have designer, which is sort of a great way that we've been successful at intercepting 

existing workflows and showcasing new capabilities. 

00:32:04 Shawn 

You know, you talk about animations. 

00:32:07 Shawn 

That's clearly on the radar. If you look at the progression of designer, it started with give me a picture 

and we'll give you a really impactful slide. And then we decide. Well, maybe you want 3456 pictures. 

00:32:19 Shawn 

And then we decided to go after text. 

00:32:20 Shawn 

So we're going to read your text. 

00:32:22 Shawn 

So we're going to help you transform that text into more visual. 



00:32:25 Shawn 

Uh, you know artifacts. 

00:32:27 Shawn 

And then we decided video was really important. 

00:32:30 Shawn 

We weren't seeing people use video as much. 

00:32:32 Shawn 

As we needed them. 

00:32:33 Shawn 

To for them to be successful. 

00:32:35 Shawn 

And we thought about hey, we can add a bunch of video buttons all over the place. 

00:32:38 Shawn 

Or we can have designer use that first design idea slot when it makes sense to suggest a video. 

00:32:45 Shawn 

And the intent is exactly what you. 

00:32:47 Shawn 

Talk about Joe. 

00:32:48 Shawn 

You've got the title slide up you're trying to get people sort of engagement. 

00:32:51 Shawn 

Get them looking at the screen. 

00:32:52 Shawn 

Get them ready for the presentation to start, and that's how we start pushing this with designer, and 

I've seen some really incredible early work around designers suggesting transitions designers suggesting 

anime. 

00:33:05 Shawn 

Actions because one of the things that we want to be careful about is animations, like everything can be 

misused. 

00:33:12 Shawn 



We've all seen the typewriter effect we've all seen you know, crazy gratuitous animation and we want to 

help people. 

00:33:20 Shawn 

Animation can be this incredibly powerful tool when done right, and I think that's where we're going to 

challenge. 

00:33:26 Shawn 

Ourselves with designer animation to help people understand. 

00:33:30 Shawn 

Hey, this is a good moment to use transition. 

00:33:32 Shawn 

This is the. 

00:33:33 Shawn 

The the right way to do it with effect, UM, but yeah, discoverability is a huge thing and we definitely 

think that it's it's a designer. 

00:33:42 Shawn 

Tell me like first run experience type solution. 

00:33:46 Joe 

Need that to show up in coach. 

00:33:47 Joe 

You know every this. 

00:33:49 Joe 

This slide has 12 animations on it. 

00:33:51 Joe 

You might want to back that off. 

00:33:53 Shawn 

Yeah, I I absolutely agree. 

00:33:55 Shawn 

I think Coach is one of those things where there is so much potential. 

00:33:59 Shawn 

For years we were worried about, hey, you know, can we build it? 



00:34:03 Shawn 

I mean, we convinced ourselves we had the technology. 

00:34:06 Shawn 

And we we started out focused because we wanted to make sure that this was something that that 

people wanted to use. 

00:34:12 Shawn 

Almond as we've improved it, we've added, you know, visual. 

00:34:15 Shawn 

We call them critiques visual critiques, so if I'm swaying, or if I'm covering my face, we can detect it, but I 

think the next thing in this journey really is about storytelling. 

00:34:26 Shawn 

And just helping you understand this is just that there's too much going on or the flip side. 

00:34:32 Shawn 

You've got that black text white background and you've been sitting on the slide for seven minutes. 

00:34:36 Shawn 

It's time to re engage your audience. 

00:34:40 Dewayne 

Joe, we are absolutely guilty of using way too many morph transitions before. 

00:34:49 Dewayne 

When we discovered that and started playing with that, we're like this is awesome. 

00:34:52 Dewayne 

And then maybe you overdid it. 

00:34:54 Shawn 

Well, you know it's what's really fascinating about morph is. 

00:34:57 Shawn 

Again, this is one of those capabilities that starts lower in the organization. 

00:35:02 Shawn 

Every couple months at Microsoft we do what we call a hackathon, or in our parlance we call it fix, hack, 

learn. 

00:35:09 Shawn 



We give the team basically a week to go fix bugs that they care about to hack new creative solutions 

that may tell us about what the future may hold for us or to go learn some new technology and morph 

got its its start in one of these fix hack learns where a product manager had a bunch of customer data 

showing look. 

00:35:28 Shawn 

This is the way that we can make it easier for people to have really impactful animations and transitions 

and then an engineer who's super passionate about animations is like. 

00:35:38 Shawn 

I bet you I can build this. 

00:35:41 Shawn 

And they worked together. 

00:35:42 Shawn 

And you know in a couple days they had a proof of concept that had addressed a number of concerns 

that a lot of the leadership had, and they had convinced us that no, this is actually super high value. 

00:35:53 Shawn 

It can be done at quality and if we do it, we're going to have a positive impact on people success rates 

giving presentations. 

00:36:00 Shawn 

And so, lo and behold, now we've got more than they've got lots of ideas on how to take. 

00:36:04 Shawn 

More to the next level. 

00:36:05 Shawn 

But I love that it the origin story of a feature like more something as powerful as morph, didn't start the 

leadership team it was. 

00:36:14 Shawn 

It was started. 

00:36:14 Shawn 

Lower the organization as part of a hackathon. 

00:36:17 Dewayne 

That's incredible. 

00:36:18 Dewayne 



Yeah it is. 

00:36:20 Dewayne 

It is a very very powerful. 

00:36:23 Dewayne 

Transition and there's yeah the same discoverability thing there too, like when we show it to people a 

lot of times. 

00:36:31 Dewayne 

It's their first time seeing it or had no idea that you could do that kind of stuff and then showing the 

various ways that you can. 

00:36:39 Dewayne 

You know, paying around an image or scale an image up and down move around it like you're moving 

around a map. 

00:36:44 Dewayne 

You know all these amazing things that you can do with it and it really opens up. 

00:36:47 Dewayne 

It does spur that creativity, you know. 

00:36:50 Dewayne 

Like you were saying earlier, like trying to get you on track to come up with a great way to tell your story 

and morph is morph is really brilliant. 

00:36:58 Dewayne 

That's a great. 

00:36:58 Dewayne 

That's great to hear that that's how it started. 

00:37:00 Dewayne 

That's very cool. 

00:37:02 Joe 

The a little bit of of history of PowerPoint. 

00:37:06 Joe 

You know, it was really hitting its stride in. 

00:37:09 Joe 



I think the the tagline for Microsoft at the time was where do you want? 

00:37:13 Joe 

To go today. 

00:37:14 Joe 

It's kind of where do you want to present? 

00:37:17 Joe 

Today is where PowerPoint is enabling us right now is it can be. 

00:37:22 Joe 

For us, our agents in. 

00:37:24 Joe 

A field with a projector. 

00:37:26 Joe 

On on the side of a barn somewhere or in, you know, inside of teams, and we're presenting to people 

around the world. 

00:37:33 Joe 

In some of our research online conferences. 

00:37:37 Joe 

It's really been just really, really impactful for us I I was wondering about another place that maybe we 

would be doing. 

00:37:46 Joe 

PowerPoint is metaverse. 

00:37:49 Joe 

And we've seen some screenshots of some avatars. 

00:37:53 Joe 

You know, in a virtual classroom, perhaps, and certainly looks like there's a slide deck on the wall. 

00:38:00 Joe 

How was that? 

00:38:01 Joe 

How was that transition looking? 



00:38:03 Joe 

How was that product looking? 

00:38:05 Shawn 

Yeah, I think the meta versus is. 

00:38:08 Shawn 

Causing us to take a step back and reconsider how these products will evolve going forward and 

PowerPoint clearly is in this. 

00:38:16 Shawn 

In this camp, yeah, one way that I like to think about it is if you look at the computing industry every 10 

to 20 years, there's a pretty radical change to the industry itself. 

00:38:25 Shawn 

In the 70s and 80s there's about personal computing. 

00:38:28 Shawn 

In the 90s it was really about the Internet and the web coming in and everything going through browsers 

and being connected. In the early you know 2000s. It was really about mobile computing. 

00:38:39 Shawn 

And I would say if you look at what's going on around us today with immersive gaming, the way real 

estate is being sold today, technology with telemedicine. 

00:38:49 Shawn 

The next era is upon us and I I like to think it's going to be the Metaverse. 

00:38:54 Shawn 

Uhm, I think that the big thing with the Metaverse is making sure that we take steps in the logical order. 

00:39:01 Shawn 

We could jump to some really crazy view of the the world in the Metaverse and deliver something that 

people aren't ready for. 

00:39:09 Shawn 

And I think we've seen that in the past. 

00:39:11 Shawn 

Is the Metaverse people have tried it in the last 20 years? 

00:39:14 Shawn 



Years and the world wasn't ready for it, and so when I think about PowerPoint, I think PowerPoint has 

this massive role in the Metaverse. 

00:39:20 Shawn 

I think when you think about people needing to be able to come together, they're going to come 

together to review slides to get a presentation, and so you've got to think about what is how it's 

presenting different in the metaverse. 

00:39:34 Shawn 

How is being an audience member different? 

00:39:36 Shawn 

The Metaverse and this gets back to our conversation earlier about inclusion. 

00:39:41 Shawn 

When we go into the metaverse, we don't want you know first class and second class citizens. 

00:39:46 Shawn 

I don't want to lose the ability to transform that slide so that I can fully consume it, and so we're trying 

to take a very pragmatic approach there. 

00:39:55 Shawn 

Clearly it's on our road map, but we want to be careful. 

00:39:59 Shawn 

It's one of those things where I think we'll start. 

00:40:01 Shawn 

Probably with consuming presentations. 

00:40:03 Shawn 

So if I want to just watch a presentation and I've got my Oculus device or a holo lens, that should be a 

phenomenal experience. 

00:40:10 Shawn 

From there, I think we go to present. 

00:40:12 Shawn 

And I think we think about sort of. 

00:40:14 Shawn 

These immersive meetings. 



00:40:16 Shawn 

In a conference room where we've got some people you know in the conference room, and again, some 

people remote. 

00:40:21 Shawn 

And how do we make that experience first class? 

00:40:24 Shawn 

And then from there we'll go to things like, you know, creating presentations in the Metaverse. 

00:40:29 Shawn 

I've got a couple devices here. 

00:40:32 Shawn 

I periodically play around with creating a presentation in the Metaverse. 

00:40:35 Shawn 

It's challenging and I'm not sure that like that's where we want to spend a big chunk of our engineering 

resources. 

00:40:42 Shawn 

'cause, like all companies, were limited. 

00:40:44 Shawn 

And so I think it's on the road map, but we're going to be very, you know, clear about it. 

00:40:48 Shawn 

Very focused on where the customer data tells us to go. 

00:40:52 Dewayne 

That's a, that's a good, uh? 

00:40:53 Dewayne 

I think that's the best start is to focus on consuming a slideshow rather than trying to create one that 

does sound tedious and interesting all at the same time. 

00:41:04 Dewayne 

On designing a PowerPoint inside the metaverse and it is also interesting to think about. 

00:41:11 Dewayne 

Replicating or maybe overcoming real world problems. 

00:41:15 Dewayne 



Where in the metaverse is my virtual seat going to impair me from seeing the. 

00:41:20 Dewayne 

Screen, you know, I don't, I don't know yet. 

00:41:23 Dewayne 

That's pretty cool. 

00:41:23 Shawn 

Well, there there are just so many things we can do to take an existing, you know, construct of a hybrid. 

00:41:29 Shawn 

Meeting and adding a metaverse component to it. 

00:41:33 Shawn 

I've been on calls where people who are presenting are so focused on their content. 

00:41:38 Shawn 

They're so focused on the storytelling, they fail to recognize that somebody has actually raised their 

hand. 

00:41:44 Shawn 

We can approach the raised hand signal completely differently in the Metaverse. 

00:41:49 Shawn 

One of my big challenges as somebody who's always worked remote is I will be the remote person. 

00:41:55 Shawn 

A bunch of people will be in a room and somebody will point at the slide. 

00:41:59 Shawn 

And they'll say I'm not so sure about this point. 

00:42:02 Shawn 

I have no idea what that point is, but if we're all doing this in the Metaverse we can calculate the 

trajectory of my finger and I can highlight this is the part of the slide. 

00:42:12 Shawn 

That they're referring to. 

00:42:13 Shawn 

And I just think that there's there's a lot of stuff that we can do that doesn't require a complete overhaul 

of thinking about what a presentation is in the metaverse. 



00:42:21 Shawn 

That adds real value to people today. 

00:42:24 Shawn 

And that'll give us enough of a foundation to think through some of the more consequential things of 

you know, objects coming off the slide, or people sort of participating as part of the slide itself, but I 

think the Metaverse clearly is something we're spending a fair amount of time talking through. 

00:42:41 Joe 

You have you've mentioned a couple of times here. 

00:42:44 Joe 

Having employees who've not been there very long, bringing up some amazing ideas. 

00:42:50 Joe 

How many? 

00:42:50 Joe 

How many people are working on PowerPoint? 

00:42:53 Shawn 

It's a tough one because we are a very matrixed organization, right? 

00:42:58 Shawn 

Like there's the office organization. 

00:43:01 Shawn 

That's a couple 1000 people and they do an enormous amount of work for us, so we don't worry about 

setup code. 

00:43:07 Shawn 

We don't worry about licensing code. 

00:43:09 Shawn 

They deliver frameworks that allow us to build the ribbon that allow us. 

00:43:13 Shawn 

That to render content to the screen. 

00:43:16 Shawn 

So it's hard to tell you exactly, but what I can tell you. 

00:43:19 Shawn 



Is if you look at the PowerPoint proper team. 

00:43:22 Shawn 

People who would identify as I'm on the PowerPoint team, you know it's a couple 100 people 

worldwide. 

00:43:27 Shawn 

It's not massive. 

00:43:28 Shawn 

It's one of the smaller teams we have in office and it is geolocated so we've got people all around North 

America. 

00:43:35 Shawn 

We've got people in the, you know, on the Asian continent and then we've got collaborators all over the 

world. 

00:43:40 Shawn 

But it's. 

00:43:41 Shawn 

It's a smaller team than you might expect. 

00:43:45 Dewayne 

Well, they're doing amazing work. 

00:43:45 Joe 

That's definitely, yeah, definitely impressive. 

00:43:48 Joe 

If that's if that's this. 

00:43:49 Joe 

So the other thing I was wondering about is you've engineering software engineering and seems like 

that is something that you that was kind of. 

00:43:58 Joe 

Your first start was software engineering, is that? 

00:44:00 Joe 

What you were? 

00:44:01 Shawn 



So it's it's kind of funny when I went to school at university wise I was studying computer engineering, 

computer science. 

00:44:06 Shawn 

So I loved the hardware and software. 

00:44:09 Shawn 

But I quickly found out in university that I liked the tech, but I didn't want to write code every day. 

00:44:16 Shawn 

And so when I joined Microsoft, I joined as a as a program manager and I sort of looked at it as I could 

have the best impact there. 

00:44:25 Shawn 

So I've I've written code once, actually, technically twice. 

00:44:28 Shawn 

I'm not allowed to write. 

00:44:29 Shawn 

Not anymore in the product. 

00:44:30 Shawn 

My engineering period, you know said no to it. 

00:44:33 Shawn 

I don't think any of my code still ships, but writing code is it's it is an art form and what I love about 

Microsoft. 

00:44:41 Shawn 

Is I've I've been able to see people who are the best of the best at engineering. 

00:44:47 Shawn 

It doesn't matter. 

00:44:47 Shawn 

It's client code server code. 

00:44:49 Shawn 

I'm I'm not a world class developer, so I'm on the product side. 

00:44:55 Dewayne 

We joke we're system admins, and so we joke about my skills is basically all I have is a hammer. 



00:45:04 Dewayne 

And you know my code is terrible, it works. 

00:45:08 Dewayne 

But it's terrible. 

00:45:09 Dewayne 

It's not beautiful at all. 

00:45:13 Dewayne 

Well, as we as we near the end of our show, I would love to to hear some teasers. 

00:45:19 Dewayne 

Maybe you know, can you give us any juicy details about like the future of PowerPoint? 

00:45:24 Dewayne 

You've talked a lot about having a focus on hybrid delivery to take into consideration this hybrid 

audiences. 

00:45:31 Dewayne 

You know, and our agents are finding themselves in those situations, which is what spurred our seminar 

that we're doing in July, where they show up. 

00:45:40 Dewayne 

And when they get there, they find out, well, half your audience isn't here, they're online, and so they're 

having to react to that on the spot. 

00:45:47 Dewayne 

Basically so or any other things like cameo is coming. 

00:45:51 Dewayne 

You know all these really cool things? 

00:45:53 Dewayne 

Can you give us anything good? 

00:45:54 Shawn 

Yeah, I would say. 

00:45:55 Shawn 

Yeah, that's what I think about the future of PowerPoint. 

00:45:58 Shawn 



There are lots of things they get excited about, but the three that sort of are top of mind for me. 

00:46:03 Shawn 

One really is about just continuing to run with hybrid presenting and it really is about taking PowerPoint 

live live presentations, finding out the right mold of these two. 

00:46:12 Shawn 

It's about exploring the metaverse and and. 

00:46:14 Shawn 

Really finding new ways to to allow people to present successfully. 

00:46:18 Shawn 

But I also think video is a big one. 

00:46:21 Shawn 

You talked about. 

00:46:21 Shawn 

Excuse me, you talk about cameo. 

00:46:23 Shawn 

You talked about recording studio when you merge these two things together. 

00:46:27 Shawn 

You get this incredible power where you can create asynchronous presentations, synchronous 

presentations and you can mix. 

00:46:34 Shawn 

Them so in a world where you've got people all over the globe collaborating. 

00:46:39 Shawn 

You're not going to find that one hour where everybody in the globe can get on the call, but you need to 

be able to tell that story, and so that's where sort of recording studio and cameo come together. 

00:46:48 Shawn 

I think going forward, you're going to see us push very, very hard on cameo and recording studio. 

00:46:54 Shawn 

You know, recording studio, an example of an innovation. 

00:46:58 Shawn 

We're about to start working on is looking at the teleprompter and what we're finding is that today. 



00:47:04 Shawn 

The teleprompter is sort of a big chunk of the window, and if you're not careful, you can start to see the 

person eyes read the text and they might even move. 

00:47:14 Shawn 

Their head, and when you look at this as a consumer you start to lose the personal connection with the 

presenter, because now they're reading they're not presenting. 

00:47:24 Shawn 

They're not just story. 

00:47:25 Shawn 

Telling and so we've been doing some research around. 

00:47:28 Shawn 

How do we think about optimal width of the teleprompter and how does that relate to the distance 

from from where I am to my screen? 

00:47:37 Shawn 

And so we're doing a bunch of exploration. 

00:47:39 Shawn 

There where the teleprompter recording studio will get better, and so that's definitely something where 

we're working. 

00:47:45 Shawn 

Part on when you think about cameo. 

00:47:48 Shawn 

One of the things that I love about cameo is you can put yourself into the presentation. 

00:47:53 Shawn 

You can build the slides around it so you're not obscuring any texts or any data. 

00:47:58 Shawn 

What I keep challenging the team on is what is a multiuser cameo scenario like. 

00:48:05 Shawn 

And when you think about this in the context of teams, imagine a presentation that has, you know, my 

cameo object is I'm the presenter, but when somebody asks a question, why don't we put them on the 

screen as well? 

00:48:17 Shawn 



And now I can see the person asking, so I have a human being on the other side of the the the wire. 

00:48:24 Shawn 

There are other scenarios. 

00:48:26 Shawn 

Inclusivity again, major major theme for us, and so I've challenged the team. 

00:48:30 Shawn 

Hey, could we have an ASL interpreter cameo? 

00:48:33 Shawn 

Fact where if I need an interpreter, the author has said this is a good place to put that person and I can 

just simply turn it on as an end user. 

00:48:41 Shawn 

I don't have to ask the presenter to turn it on, but I. 

00:48:44 Shawn 

Can control that. 

00:48:45 Shawn 

Experience and so you'll see us really think hard about sort of video in PowerPoint, in particular cameo 

and recording studio. 

00:48:54 Shawn 

And the other the last teaser I'll give you is data is a big thing. 

00:48:58 Shawn 

When I look at the presentations that I give presentations that that I'm I'm part of, we're always using 

data. 

00:49:05 Shawn 

And today, what do people do? 

00:49:06 Shawn 

They go to their dashboards. 

00:49:08 Shawn 

They copy the dashboard, they put. 

00:49:10 Shawn 

In a picture. 



00:49:11 Shawn 

And then we get into a meeting. 

00:49:12 Shawn 

And somebody says, hey, could you sort it differently, I want to look at it from a different perspective. 

00:49:16 Shawn 

Or maybe we can isolate some part of the data and it's a picture. 

00:49:20 Shawn 

Doesn't work at all, and so we're partnering with our peers over in Power BI to see if we can actually 

embed. 

00:49:27 Shawn 

Or actually it's. 

00:49:28 Shawn 

More of a more like a link, but link a power BI dashboard into a PowerPoint presentation so that as I'm 

presenting it, we have live data. 

00:49:37 Shawn 

And then you can imagine the next step, which is as I'm presenting the audience members could 

essentially do a self navigation on the power BI dashboard, pivot it themselves on their local screen, and 

then say, hey Sean, I got a question. 

00:49:51 Shawn 

Let me show you something, an insight that I found in that dashboard and how do we get that insight, 

you know? 

00:49:57 Shawn 

Broadcast everybody else in that PowerPoint live session, so we're doing a bunch of really cool 

investigations in terms of how we can better support storytelling with data. 

00:50:07 Joe 

That was a great overview of some things. 

00:50:09 Joe 

I think we're going to continue to be excited about PowerPoint, that's awesome. 

00:50:14 Joe 

I one of them that you mentioned like we use OBS or RESTREAM, our agents like to push out to 

Facebook. 



00:50:24 Joe 

LinkedIn, those kind of places and with that feature now available and coming to teams, be interesting 

to see what we can do with PowerPoint. 

00:50:33 Joe 

And cameo perhaps replacing the need to get advanced obes. 

00:50:38 Joe 

Kind of set up to produce that kind of presentation. 

00:50:43 Joe 

That would be very, that'll be very helpful. 

00:50:45 Shawn 

And we've had a lot of customers also ask us to improve the video export in PowerPoint today. 

00:50:51 Shawn 

There's no way to export the video in a way where you have a transparent background and a lot of 

people want to create a video with transparent background so that they can composite it somewhere. 

00:51:03 Shawn 

Or else, and so that's another thing where in a fix hack, learn one of our engineers got working on the 

Mac platform and so we know we can do it on the Mac platform. 

00:51:12 Shawn 

Now we got to figure out how to do it on the Windows platform, but I think you know. 

00:51:15 Shawn 

Again, we are going to be leaning very very heavily into video because one of the things we we look 

forward to is the ability to deliver. 

00:51:24 Shawn 

This incredible experience that takes the best of slides and the best of video and merges them together. 

00:51:30 Shawn 

And so you're going to see video front and Center for us for. 

00:51:32 Shawn 

For the foreseeable future. 

00:51:36 Dewayne 

Well, that makes me excited because I know we we love. 



00:51:40 Dewayne 

I mean yeah, PowerPoint is my go to graphics editor, but I also knockout videos with it. 

00:51:45 Dewayne 

Animated GIFs all kinds of stuff. 

00:51:47 Dewayne 

You know it's really is really more than just a storytelling tool. 

00:51:50 Dewayne 

It's a. 

00:51:51 Dewayne 

It's a content creator tool at this point, which is super awesome. 

00:51:53 Joe 

Fine with. 

00:51:57 Dewayne 

Thank you so much for hanging out with us. 

00:51:59 Dewayne 

This has been great. 

00:52:00 Dewayne 

We we really we are huge fanboys for for PowerPoint and this was really really fun conversation to get 

to hear about the story of it and and kind of. 

00:52:11 Dewayne 

Where it's going? 

00:52:12 Dewayne 

And we have a little tradition on our on our show here where we like to end things on a really positive. 

00:52:17 Dewayne 

You know and and talk about something that has happened to us in the last. 

00:52:21 Dewayne 

You know, couple of weeks or months or so that we call a win, like something that you've done 

something that happened to you. 

00:52:28 Dewayne 



Personal professional doesn't matter, just something that that made you feel good. 

00:52:32 Dewayne 

And so I think we should go around and have some. 

00:52:34 Dewayne 

Have some time for some wins and Sean if you have one queued up, you are more than welcome to. 

00:52:39 Dewayne 

Start us off. 

00:52:40 Shawn 

Yeah, so I'm a 9 year old daughter Sydney and she is a huge soccer fan. 

00:52:45 Shawn 

She plays soccer all the time, but she plays defense really fast. 

00:52:50 Shawn 

Really good, she never gets to score a goal. 

00:52:53 Shawn 

And two weeks ago she was on a soccer. 

00:52:55 Shawn 

They're playing a soccer game and we got a penalty kick and they let her take the penalty. 

00:53:00 Shawn 

Think it was the first penalty kick for the this season. 

00:53:03 Shawn 

She got her first goal. 

00:53:05 Shawn 

And you know, as a dad who played soccer, who frankly wasn't very good at soccer was just really, really 

awesome to see her. 

00:53:12 Shawn 

In this moment. 

00:53:13 Shawn 

Shine, get her soccer goal and then very importantly run back and start playing defense again. 

00:53:18 Shawn 



So that's sort of my my win two weeks ago. 

00:53:21 Dewayne 

That's awesome. 

00:53:23 Dewayne 

Joe, what do you got, man? 

00:53:24 Joe 

I'm I am excited to be able to get my first vacation in for the for the year next week so. 

00:53:32 Joe 

Going to be going up to South Dakota. 

00:53:35 Joe 

It would do some hiking in the Badlands and Black Hills. 

00:53:40 Joe 

Dwayne, I I bought a tent so I'm going to be doing some camping. 

00:53:43 Joe 

So duenes, and definitely an avid hiker camper. 

00:53:48 Joe 

So definitely my first week, my first time camping since I was a kid. 

00:53:53 Joe 

So kind of excited to do that up some place words in the 50s and not in the 90s, so. 

00:53:58 Joe 

Definitely looking forward to getting out town for a couple of weeks. 

00:54:00 Shawn 

Little dryer. 

00:54:03 Dewayne 

Yeah, yeah, this is not camping weather in Florida right now. 

00:54:09 Dewayne 

So my win is work related. 

00:54:13 Dewayne 



We have been under a lot of pressure to make Windows 11 available and it hasn't really been well 

understood in our organization, just how complicated that is and having to you know, Microsoft put in 

place a lot of. 

00:54:28 Dewayne 

Of hardware requirements and so it's not as easy as just. 

00:54:32 Dewayne 

Hey, let's just reimage this computer now we have to evaluate the the readiness of that system during 

that imaging process, and so I'm going to shout out Gary Block. 

00:54:43 Dewayne 

Who has he works? 

00:54:44 Dewayne 

I think at recast right now. 

00:54:46 Dewayne 

He's done some amazing work in the configuration manager. 

00:54:49 Dewayne 

Space, which is my primary world. I love PowerPoint. I love teams, but my quote UN quote real job is 

endpoint management, and he published some really cool code that allows you to assess the readiness 

of a system during Pixie boot. 

00:55:06 Dewayne 

Give some feedback to the tech to let them know hey this system is or is not ready, and here's why. 

00:55:11 Dewayne 

It's not ready, and then I took that a little further and now our our OS deployment will dynamically 

decide if you get Windows 10 or Windows 11 based on your readiness. 

00:55:22 Dewayne 

And so it makes it easy for our our text to just push a couple buttons. 

00:55:27 Dewayne 

An autopilot, a computer into an OS and and. 

00:55:30 Dewayne 

It's it's working. 

00:55:34 Joe 

The computer is ready for Windows 11. 



00:55:36 Joe 

We're not sure about the users. 

00:55:37 Joe 

Yet, but we're, Oh yeah. 

00:55:38 Dewayne 

Yeah, yeah, that's that's another problem. 

00:55:39 Shawn 

Fingers crossed. 

00:55:41 Dewayne 

So those are great wins guys and again Sean. 

00:55:45 Dewayne 

Thank you so much for hanging out with us we we love. 

00:55:48 Dewayne 

We love this conversation. 

00:55:49 Dewayne 

We love PowerPoint. 

00:55:50 Dewayne 

We hope to be able to interact with you and your team more in the future and and. 

00:55:53 Dewayne 

And yeah, if if for any extension folks. 

00:55:56 Dewayne 

That are listen. 

00:55:57 Dewayne 

Hang in, come see us in July. 

00:55:59 Dewayne 

The national AG agent Professional Improvement Conference will be there in West Palm Beach doing a 2 

hour seminar on everything. 

00:56:08 Dewayne 



PowerPoint in all the different ways that you can use it and kind of a third extra win, is Microsoft going 

to be there too? 

00:56:16 Dewayne 

They are a diamond sponsor. 

00:56:18 Dewayne 

Of that event, which is kind of a first for the extension vertical having this kind of involvement from 

Microsoft, so we're super excited to see that team that team there so. 

00:56:30 Joe 

And if any of our listeners have some feedback on PowerPoint, happy to share them with us. 

00:56:35 Joe 

We're happy to share them. 

00:56:37 Joe 

Up with Microsoft too. 

00:56:38 Joe 

Yeah, we our favorite thing for us to do is is definitely give some feedback, so definitely. 

00:56:43 Shawn 

We love feedback, so make sure we get it. 

00:56:45 Shawn 

We yeah, we definitely want to see how we can improve the product and guys really appreciate the 

opportunity you gave me this morning to to participate with you on the on the podcast. 

00:56:55 Shawn 

Let's make sure we we we continue the conversation and maybe do another one of these. 

00:56:59 Dewayne 

Absolutely, we'll do alright everybody if you're if you made it this far. 

00:57:03 Dewayne 

Thanks, we appreciate it and we'll be back next month and do this again. 

00:57:12 Dewayne 

We hope you enjoyed this episode of The Shift Show. 

00:57:15 Dewayne 

If you found our content useful, please consider subscribing and leaving us a five star review. 



00:57:20 Dewayne 

This will help others find our show. 

00:57:22 Dewayne 

If you'd like to connect with us, you can find us on LinkedIn or on our homepage at AKA My Forward 

Slash Shift Show. 

00:57:32 Dewayne 

We'll be back. 

00:57:32 Dewayne 

Next month for a new episode. 

00:57:35 Scotty 

Transporter room standby to beam up landing party. 
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