
Transcript 
00:00:00 Joe 

The #ShiftShow captains log episode 21. In today's episode, Dewayne and Joe relaxed in 10 forward to 

discuss their recent attendance at a national conference for IT Pros supporting extension programs 

across the country. They joined a conference landing party where they enjoyed meeting their peers, 

learning about instructional design methods. 

00:00:20 Joe 

Leadership qualities, common troubles of supporting extension and the heat in Little Rock, AR. 

00:00:26 Joe 

Replicator: bourbon, neat. 

00:00:46 Dewayne 

Hey buddy you. 

00:00:48 Dewayne 

Staying cool. 

00:00:50 Joe 

Not at all. 

00:00:53 Joe 

Not at all, so. 

00:00:55 Dewayne 

I'm sorry dude. 

00:00:56 Joe 

I know now. 

00:00:58 Joe 

Yeah, sorry I definitely have been without AC for about 10 days now after a lightning strike. 

00:01:03 Joe 

So pretty hot. 

00:01:06 Joe 

But I'm excited to do a little interesting little different podcast today. 

00:01:11 Joe 



Just a little something different so. 

00:01:15 Joe 

I will I will suffer through for this podcast not. 

00:01:18 Dewayne 

All for me. 

00:01:19 Dewayne 

I appreciate it in our listeners. 

00:01:23 Dewayne 

Yeah, we normally do a like a a particular feature or we have, you know in. 

00:01:27 Dewayne 

In recent history we've had a few experts come on the show. 

00:01:30 Dewayne 

We always like to joke that we normally never have experts on this show. 

00:01:35 Dewayne 

So, but this time we wanted to do something different 'cause you and I both got to do something. 

00:01:42 Dewayne 

Together and we got to go to a conference which is like, do you remember those you know? 

00:01:48 Dewayne 

The non virtual kind? 

00:01:50 Joe 

Yeah no, not not. 

00:01:51 Joe 

The ones, especially when we were able to enjoy our time there instead of running it virtually definitely 

a nice experience. 

00:02:00 Joe 

Getting to have that. 

00:02:01 Dewayne 

Last, several conferences that we've attended. 

00:02:04 Dewayne 



We were there helping make sure that they actually happened and this one was different and so the 1st. 

00:02:10 Dewayne 

Time we've got to travel in a while, the first time in a while that you've got to see my palms get sweaty 

on an airplane. 

00:02:20 Dewayne 

So I'm a nervous flyer. 

00:02:22 Dewayne 

I know that I admit it, not super comfortable. 

00:02:26 Joe 

You're better than last time we went to Chicago, so it's good good you're getting good so. 

00:02:31 Dewayne 

I'm getting there. 

00:02:32 Dewayne 

I'm getting there. 

00:02:33 Dewayne 

Uh, but we were. 

00:02:36 Dewayne 

We had the pleasure of attending and speaking at a really cool Community conference that is specific to 

extension and I feel like that is what makes this so cool is a lot of our passion. 

00:02:50 Dewayne 

Is supporting extension seeing the stuff that our agents do and just understanding what their life is like? 

00:02:58 Dewayne 

And in this case it was a community? 

00:03:01 Dewayne 

It's called the National extension technology community and this was their 2022 conference and. 

00:03:07 Dewayne 

This is a. 

00:03:09 Dewayne 

This is this is a great gathering of other extension IT professionals. 



00:03:15 Dewayne 

You know people that are doing what we're doing, but they're doing it in different states because 

extension is everywhere. 

00:03:23 Joe 

And I think. 

00:03:23 Joe 

For for me that was my first time to this. 

00:03:27 Joe 

This conference and joining this community. 

00:03:31 Joe 

Finding other people who. 

00:03:34 Joe 

Experience the same troubles we do in extension programs and discovering you know some new 

solutions around with you know what they've done. 

00:03:47 Joe 

Talk about solutions that we've had to come up with. 

00:03:51 Joe 

It was really cool to see that group of people who all have a we have a common common problems 

across extension. 

00:04:00 Joe 

Some just different ways that we have to deal with technology, especially when it comes to the 

hierarchy and the organizational architecture of extension programs throughout the state. 

00:04:13 Joe 

Something we've we discovered and kind of. 

00:04:15 Joe 

And I don't know turn into a meme. 

00:04:17 Joe 

I guess of how many different ways they're structured, but they all come back to that is something that's 

unique is that they're all different and we have to come up with different solutions to get around dealing 

with different counties and governments and things like that. 

00:04:33 Joe 



Different ways of them trying to do business. 

00:04:35 Joe 

Well, everyone in extension is trying to take. 

00:04:39 Joe 

Research from the university and help the citizens of their state. 

00:04:43 Dewayne 

Yeah extension, I think one of our takeaways was, you know, if there's if there's 50 different states, 

there's 50 different ways the extension is configured. 

00:04:54 Dewayne 

So it seems like. 

00:04:55 Dewayne 

We're describing to other universities like, Oh yeah, we're set-up like this. They're like that's not at all 

how we're set-up. 

00:05:03 Dewayne 

So it was that was a consistent theme that. 

00:05:05 Dewayne 

I found really interesting actually. 

00:05:09 Dewayne 

So for those who may not know, we work for a land grant school in the universe in Florida and we are IT 

pros that support agriculture. And, you know, extension was established in the early 1900s as a, uh, a 

way. 

00:05:28 Dewayne 

Of taking information that was generated by the land grant school of that state and extending that 

information out to the citizens of that state. And, you know, in the early 1900s there was no. 

00:05:40 Dewayne 

You know there was no Twitter or blogging or anything like that, and so when your land grant school is 

located in the, you know, wherever the center of the state, how do you get that information out to the 

people that actually affects? 

00:05:55 Dewayne 

And so that's why we have extension and you know, there's I think we've looked it up it. 

00:06:01 Dewayne 



I don't think this changes all that often, but there's a little more than 3000 counties in the United States 

and every one of them has an extension office that is supporting the people who live in that in that 

county. And it's a really. It's just a really cool program, and it has its own unique. 

00:06:19 Dewayne 

Challenges it might be a good word. 

00:06:23 

It's a lot of fun though. 

00:06:23 Joe 

The the remote I think the remote. 

00:06:26 Joe 

Basically we end up. 

00:06:28 Joe 

It's like we're running a bunch of remote branch offices, is what commonly is happening so. 

00:06:35 Joe 

Running like a a big bank and having a bunch of branch offices. 

00:06:39 Joe 

Sometimes those branch offices as we're discovering in our in our state and elsewhere can be very rule. 

00:06:47 Joe 

There's always challenges around. 

00:06:48 Joe 

On getting 

00:06:49 Joe 

Our agents access to their data or access to the citizens in those areas and having to come up with cool 

different solutions around accessing data is something that's been very common and I think we learned 

something new that that we were kind of interested in. 

00:07:10 Joe 

Or the what? 

00:07:12 Joe 

Is it the Starlink RV capability? 

00:07:17 Joe 



That, I think, is that where was that being used? 

00:07:19 Joe 

Arizona, thank you for picking that up. 

00:07:23 Joe 

Just, you know, hadn't heard of that. 

00:07:25 Joe 

We've heard of the business side and the the consumer side of that, but taking advantage of that kind of 

mobile unit in our state where we get hurricanes being able to have something mobile on the fly to be 

able to go out to a county. 

00:07:37 Joe 

That maybe gets it with a thing called a hurricane would be pretty cool, but again, that's some of the 

uniqueness around extension it work that we have to think about and something that this conference 

was really great to. 

00:07:50 Joe 

You know, talk to people about and how they were solving those those problems. 

00:07:56 Dewayne 

Yeah, if there's anything consistent about extension, you know we talked about how things are seem to 

be structured differently for every state. 

00:08:04 Dewayne 

If there's one thing I know that is universal, I guess to extension is rural broadband problems. 

00:08:13 Dewayne 

Uhm, you know if you think about the design and the purpose and the intent of extension is to get 

information out to every single part of the state. 

00:08:22 Dewayne 

There are rural areas in all of those States and so we've we're very familiar with battling connectivity 

issues at our extension offices. 

00:08:32 Dewayne 

You know having to think outside the box with? 

00:08:35 Dewayne 

How do we get that office online? 

00:08:37 Dewayne 



It became even more troublesome. 

00:08:41 Dewayne 

You know when when the shutdown occurred? 

00:08:43 Dewayne 

And all of a sudden, all their programming went online, you know. 

00:08:46 Dewayne 

And they're all sharing, you know, a 5 megabit circuit or something terrible. 

00:08:51 Dewayne 

But yeah, learning about Starlink RV that was Arizona told us that. 

00:08:56 Dewayne 

And I was like that is really, really cool. 

00:08:58 Dewayne 

I I would love to be able to implement Starlink and extension. 

00:09:04 Dewayne 

There's a lot of. 

00:09:06 Dewayne 

Political issues in our way as far as like. 

00:09:09 Dewayne 

You know terms of use and we don't agree with that, and you need to tell them to change their policy. 

00:09:14 Dewayne 

And it's like this guy owns a. 

00:09:16 Dewayne 

Fleet of rockets. 

00:09:16 Dewayne 

He's going to do whatever he wants. 

00:09:19 Dewayne 

So, but you know, for the for the greater good. 

00:09:22 Dewayne 

I would love to see. 



00:09:25 Dewayne 

Star Link implemented in Florida extension in some way. 

00:09:28 Dewayne 

I feel like it would really solve a lot of problems. 

00:09:32 Dewayne 

It's Internet anywhere. 

00:09:33 Dewayne 

It's amazing if it works as advertised, that is. 

00:09:37 Joe 

Yeah, and I think Arizona, you know they taken advantage of it on. 

00:09:43 Joe 

Rolling out to reservations and. 

00:09:47 Joe 

In state of Florida for us again, I can see it for. 

00:09:52 Joe 

Some type of emergency response. 

00:09:55 Joe 

But we definitely do have some some rural areas, something that we're doing right now that our 

extension folks are helping on is we're. 

00:10:03 Joe 

Piloting and and moves into production, some telemedicine at our. 

00:10:07 Joe 

Some of our rural extension offices, where they're serving as a location with a virtual doctor. 

00:10:15 Joe 

There's virtual or there's physical medical devices for taking your blood pressure. 

00:10:23 Joe 

Things like that that are connected to an iPad and connected to this teledoce software connected to. 

00:10:31 Joe 

University Health system. 



00:10:32 Joe 

And making something like that mobile would be kind of interesting. 

00:10:38 Joe 

To to to take throughout their state. 

00:10:42 Joe 

Are you a county extension agent getting started with Microsoft Teams or looking to improve your 

digital skills in the Microsoft 365 cloud? 

00:10:49 Joe 

Are you an IT professional supporting extension programs at your institution? 

00:10:53 Joe 

You're invited to join a community working to empower extension agents and their IT support staff to 

skill up and learn together. 

00:11:00 Joe 

Visit AK dot Ms Slash join Cloudy County for monthly training sessions and open discussion with your 

shift show hosts Duane and Joe just like. 

00:11:09 Joe 

How you might help farmers produce better crop. We help you plant the seeds to grow your cloud cloud 

county, your extension community for the Microsoft 365 cloud. 

00:11:22 Dewayne 

I would love to have some more conversations with people who are involved in rural broadband 

initiatives. 

00:11:29 Dewayne 

I know there's a. 

00:11:30 Dewayne 

There's Starlink there's competitive LTE contracts at a state level that you can you can lean on. 

00:11:38 Dewayne 

We've done that quite a bit here in Florida. 

00:11:41 Dewayne 

There's Microsoft Airband that's also part of that that LTE initiative, but one of the things about Arizona 

that stood out to me. 

00:11:48 Dewayne 



There's I'm going to mangle the quote, but I I hope I get this mostly right. 

00:11:53 Dewayne 

The IT director from Arizona had made a statement that 90% of the population lived in 10% of the state. 

00:12:04 Dewayne 

And he said, but that means we have 10% of the population living in the most rural 90% of the state that 

we still have to reach. 

00:12:15 Dewayne 

I was like and. 

00:12:16 Dewayne 

You can't. 

00:12:17 Dewayne 

You can't just leave them behind, you know you have to. 

00:12:19 Dewayne 

You have to try to get the programming there and so that was a really that stuck out to me. 

00:12:24 Dewayne 

A lot, I was like that's a really. 

00:12:26 Dewayne 

Interesting fact, void, you know kind of thing. 

00:12:31 Joe 

And I'm sure with a lot of ranches and public lands it's it's not something you're going to be able to run 

some DSL lines. 

00:12:39 Joe 

Through this state. 

00:12:40 Dewayne 

Yeah, yeah, and that's the you know, that's really the problem is the carriers aren't willing to put in the 

physical infrastructure at that point. 

00:12:50 Dewayne 

It's not. 

00:12:51 Dewayne 

It's not profitable to them, you know, and that's why the future is wireless. 



00:12:58 Dewayne 

The future is, you know Internet from space and stuff like that. 

00:13:03 Dewayne 

So where we don't have to worry about, uh, a ditch witch putting in cabling in the ground? 

00:13:09 Dewayne 

You know we can do the last mile. 

00:13:11 Dewayne 

Over some sort of wireless LTE or satellite type stuff. 

00:13:16 Joe 

One other aspect of this conference I liked was just the. 

00:13:20 Joe 

The different kind of tracks that were available, so we're definitely some it hard it related. 

00:13:28 Joe 

Tracks, but there was some leadership tracks, tracks around instructional design. 

00:13:35 Joe 

I know that we attended a couple of those in the instructional design area. 

00:13:39 Joe 

We are trying to be trainers and get better at that. Learning things like the what is it? The Addie Addie 

model ADDE model of instructional design? 

00:13:52 Joe 

Taking, you know some classes on how to present your information better were definitely helpful. 

00:13:58 Joe 

There was some accessibility courses. 

00:14:01 Joe 

Learn some new things about Microsoft Word and producing accessible documents. 

00:14:07 Joe 

Was great, there was some. 

00:14:10 Joe 

And this was helpful for me being the first time. 



00:14:13 Joe 

They are just getting a chance to kind of meet the people who attended better. 

00:14:18 Joe 

There were just some roundtables. 

00:14:21 Joe 

There was a fun one that was just on hardware and software. 

00:14:24 Joe 

Well, you know. 

00:14:24 Joe 

What are some challenges that you've had and you've solved it with some hardware or some soft. 

00:14:28 Joe 

There you know. 

00:14:30 Joe 

I learned about a couple years to couple interesting tools. 

00:14:35 Joe 

I learned about something called Vin Toy, which is a bootable USB. 

00:14:39 Joe 

Some solution to easily boot different different ISO's and things like that. 

00:14:45 Joe 

There was one. 

00:14:48 Joe 

One school using some basically fanless mini PC's for their digital displays. 

00:14:54 Joe 

I thought was kind of interesting to learn about. 

00:14:57 Joe 

Yeah, definitely, uh. 

00:14:59 Joe 

A different. 

00:14:59 Joe 



A different range of different things that we could could learn at this conference and the one around 

leadership. 

00:15:06 Joe 

We got to participate in a kind of a pre survey for the person who was presenting. 

00:15:13 Joe 

At this their session. 

00:15:15 Joe 

And we learned about something called working genius and how to build a a supportive team with. 

00:15:26 Joe 

I don't know, maybe people have heard of Myers Briggs. 

00:15:28 Joe 

This is a not only a person. 

00:15:31 Joe 

Reality, exactly the same things like a personality survey but similar to that and and a way that you can 

mesh people together and see if you got any missing missing people that would help support your team 

better on how to maybe build those qualities up in people I was that was pretty good eye opening. 

00:15:51 Joe 

To learn about yourself. 

00:15:54 Dewayne 

Yeah, we definitely tried to go outside the box a little bit on some of the things that we attended. 

00:16:00 Dewayne 

You know we're system admins, and so it would be really easy for me to go to a bunch of like computer 

management, infrastructure, server Y type type things. 

00:16:09 Dewayne 

But you know how to craft a accessible document in Word. 

00:16:14 Dewayne 

That's something that I had honestly. 

00:16:17 Dewayne 

Kind of embarrassed to admit it, but I I didn't know what to do. 

00:16:20 Dewayne 



You know, and and so that was a really cool experience to to learn how a screen reader reads a 

document you know, and and know that I can really mess this up if I don't know what I'm doing. 

00:16:33 Dewayne 

And that was that was really cool and and yeah. 

00:16:36 Dewayne 

Like you said, we were not professional teachers by any stretch of the imagination, but we out of 

necessity find ourselves in a situation where we do have to train people and that's when one of our. 

00:16:49 Dewayne 

In our in our presentation, I'm not going to make this about us in our presentation, but one of the things 

that we've learned that we tried to really emphasize was that IT professionals also are in a position now 

where we have to be educators. 

00:17:05 Dewayne 

At the same time, we have to be consultants. 

00:17:08 Dewayne 

We have to. 

00:17:10 Dewayne 

We can't just take what the user asks us to do and say yes or no like we have to understand why they 

are doing it and what's their expected outcome and then teach them the best way to get there and so 

understanding some of these strategies for teaching is super relevant in 2022 to being an IT 

professional. 

00:17:30 Dewayne 

There's so many options out there, how could you possibly advise somebody on the right one to use if 

you're not going to be a teacher? 

00:17:39 Dewayne 

You know you got you kind of got to, so that was a. 

00:17:43 Dewayne 

That was really enlightening. 

00:17:45 Dewayne 

And then yeah, the leadership thing was cool. 

00:17:47 Dewayne 

I'm not a leader, I'm not a manager. 

00:17:50 Dewayne 



I don't have anybody who reports to me, but I am in a position where I could say this is what I'd like to 

see in a leader. 

00:17:58 Dewayne 

And so it was. 

00:17:59 Dewayne 

It was nice to to see that and get our own little report and see what we're made out of. 

00:18:04 Dewayne 

According to this quiz that we took. 

00:18:07 Joe 

Yeah, the the quiz this six types of working genius is probably what someone could. 

00:18:14 Joe 

Could Bing out there and discover what this is about? 

00:18:19 Joe 

That we were able to take and and kind of talk about. 

00:18:22 Joe 

If it you know, after taking the survey, did it match what we thought of ourselves, what people other 

people might think of us? 

00:18:30 Joe 

And that was that was pretty cool. 

00:18:32 Joe 

I've I've done the Myers Briggs a few times in my life. 

00:18:36 Joe 

They usually say it doesn't change and it's just another way to be. 

00:18:42 Joe 

Helpful to learn about the people on your team and what might be their frustrations and what what 

makes them tick and help you work Better Together. 

00:18:53 Dewayne 

Yeah, I I was again. 

00:18:55 Dewayne 



I'm not a manager, but I was inspired enough by this this that class that we took on these working 

geniuses that you know I would like to. 

00:19:08 Dewayne 

We've got a little bit of professional development money set aside. 

00:19:11 Dewayne 

I wouldn't mind spending it on. 

00:19:13 Dewayne 

Having our our entire team. 

00:19:16 Dewayne 

Take this and then sit down and have everybody. 

00:19:20 Dewayne 

Figure you know, talk about it and figure out what makes each other tick because I've done some 

studies like that before and that really does change your perspective on how you work with people. 

00:19:28 Dewayne 

If you have a better understanding of. 

00:19:30 Dewayne 

What motivates them? 

00:19:31 Dewayne 

Or what frustrates them so? 

00:19:34 Dewayne 

And it's nice to see. 

00:19:36 Dewayne 

I can imagine from a leadership level like what's your team made of in understanding if you've got any 

gaps that need to be filled, you know how how can we offset this and make this particular area better. 

00:19:49 Dewayne 

And so yeah, I'd love to see some leadership there. 

00:19:54 Dewayne 

Working on those types of things, I think that would. 

00:19:56 Joe 

Be really nice I. 



00:19:57 Joe 

I think the part about understanding is the key. 

00:20:00 Joe 

Understanding the people that you work with and that kind of concept around this. 

00:20:05 Joe 

This survey that we took can can accomplish. 

00:20:11 Joe 

We've been remote for a couple of years. 

00:20:13 Joe 

Maybe there's people that have been on boarded and there's still people you've never met in person 

yet. 

00:20:18 Joe 

Or maybe. 

00:20:20 Joe 

Maybe everybody is working from home now and that's just the way it's going to be. 

00:20:24 Joe 

There's, you know, a little harder to pick up the nuances on people when you're not actually around 

them. 

00:20:29 Joe 

And maybe you know how they work and what makes them tick. 

00:20:33 Joe 

And something like this might might help them and help a team. 

00:20:37 Joe 

Develop some of those connections. 

00:20:40 Dewayne 

Yeah, from my understanding the the this particular program is kind of new and there's a book that's 

going to come out that goes along with it. 

00:20:49 Dewayne 

We don't have the ability to to quote it right at this moment, but I think we could certainly link to it in 

the show notes. 



00:20:59 Dewayne 

And and you know if anybody else is interested in this. 

00:21:02 Dewayne 

And this was one of the really. 

00:21:03 Dewayne 

Like I said, one of the outside the box things that we tried to force ourselves to do at this conference 

because it's easy for me to go. 

00:21:10 Dewayne 

Like I said, take a bunch of tracks on server management 'cause it's what I do, but this isn't something 

that I do and it was really one of the things that. 

00:21:19 Dewayne 

A bigger take away for me from this to to understand how. 

00:21:23 Dewayne 

This this stuff works and I think it's cool and it also explained to me like you took it and I took it and then 

we were able to sit down and review our results together and it gave me exactly the answer I needed to 

understand why you emailed me stuff at 2:00 o'clock in the morning. 

00:21:40 Dewayne 

Because you're. 

00:21:44 Dewayne 

Yeah, true story. 

00:21:47 Dewayne 

You're working genius as it's called was was wonder in in the fact that you're constantly trying to figure 

out the the what if of things the the the Super far out you know solutions that you know what? 

00:22:01 Dewayne 

What would it take to make this kind of thing happen? 

00:22:03 Dewayne 

And so yeah, and it was hilarious of so. 

00:22:06 Dewayne 

Ed, it was the guy who who did this with us and and when he sold told me that I I remember I was like 

Yep. 

00:22:13 Speaker 1 



I I get this. 

00:22:15 Joe 

It was definitely A plus for this survey to kind of nail us that way it was. 

00:22:20 Joe 

It was pretty good. 

00:22:22 Joe 

I think what was yours around some frustrations I think. 

00:22:27 Joe 

That spring. 

00:22:28 Joe 

Enablement, yeah, getting getting that that final piece. 

00:22:33 Joe 

Just getting getting things over the over the last hump and getting through all the political tape and 

things like that that sometimes. 

00:22:42 Dewayne 

Yeah, it's the stuff that drives me the most crazy is taking the common sense correct solution. 

00:22:48 Dewayne 

The thing that we know is right for our people and then running into a roadblock that nobody is willing 

to help me clear. 

00:22:54 Dewayne 

Yeah, that definitely like I'm getting mad. 

00:22:55 Dewayne 

Just thinking about it. 

00:22:59 Dewayne 

Yeah, yeah, so we're definitely going to drop some links to this to this assessment in the in the show 

notes, 'cause I I really do want to have our whole team do this. 

00:23:12 Dewayne 

In that yeah, I mean this. 

00:23:15 Dewayne 

This was just a great opportunity. 



00:23:16 Dewayne 

It was. 

00:23:17 Dewayne 

We didn't even talk about where it was. 

00:23:18 Dewayne 

It was in where were we Arkansas? 

00:23:21 Dewayne 

Little Rock yeah yeah. 

00:23:22 Joe 

Yes, you're right. 

00:23:23 Joe 

The Rock Arkansas so. 

00:23:25 Joe 

I had not been there before. 

00:23:27 Joe 

We got the chance to do. 

00:23:28 Joe 

We got to get in a little early we were. 

00:23:33 Joe 

Doing a little work basically helping and mentoring the board. 

00:23:38 Joe 

Couple members of the few members of the board on basically a new project for the for the community. 

00:23:43 Joe 

So we got in the. 

00:23:45 Joe 

The day before, so we could help work on that. 

00:23:47 Joe 

We got a chance to do a little walk around a little too. 

00:23:52 Joe 



Definitely was not much of a change of weather from. 

00:23:56 Joe 

Middle of Central Florida, unfortunately. 

00:23:58 Joe 

All right? 

00:23:58 Dewayne 

Yeah, that surprised me. 

00:24:00 Dewayne 

'cause you know we were joking earlier today about like we got to go up north. 

00:24:04 Dewayne 

You know, 'cause everything. 

00:24:07 Dewayne 

Compared to where we are is up north. 

00:24:09 Dewayne 

And yeah, the weather was like. 

00:24:10 Dewayne 

The same. 

00:24:11 Dewayne 

It was still hot. 

00:24:13 Dewayne 

Wasn't quite as humid, but pretty close. I think. In Florida it might have been like 70% and where we 

were it might have been like 60 or 55 or something, but it was still. 

00:24:24 Dewayne 

Still pretty hot and humidity is just sucks the life right out of your soul. 

00:24:31 Joe 

Arkansas did great job I. 

00:24:34 Joe 

I think everything from from a participant attendee. 

00:24:38 Joe 



Everything looked like it went smooth so I hope they felt the same way. 

00:24:43 Joe 

I think it was. 

00:24:44 Joe 

There was like bacon every breakfast so I was happy. 

00:24:49 Dewayne 

Yep, Yep yeah that was, uh, yeah, kudos to them to the Arkansas extension group for hosting the 

conference. 

00:24:58 Dewayne 

And I know there was a lot of work involved in planning that and executing it, and I can't imagine the 

sigh of relief they had probably. 

00:25:07 Dewayne 

A little bittersweet, I would imagine. 

00:25:09 Dewayne 

First first in person gathering like I said in the last couple of years. 

00:25:14 Dewayne 

But seeing it through to completion. 

00:25:16 Dewayne 

And everybody getting you know where they were supposed to go and and and you know everybody all 

the speakers showing up and all those things that probably make you super nervous and seeing it 

through was probably a big. 

00:25:30 Dewayne 

It's a big achievement for them, I think. 

00:25:33 Dewayne 

And from where I sat they did a. 

00:25:34 Joe 

Great job, yeah. The I think the first round of in person conferences. This is their 37th. 

00:25:42 Joe 

Come back to in person. 

00:25:44 Joe 



I think it probably is a little extra pressure. 

00:25:47 Joe 

A little bit of. 

00:25:49 Joe 

You know we. 

00:25:49 Joe 

Want to get this right and get back? 

00:25:51 Joe 

Get back into some normalcy. 

00:25:53 Joe 

There was a great one of the keynotes. 

00:25:56 Joe 

Was about some drone technology and we definitely have researchers and agents running through 

drones down here. 

00:26:06 Joe 

It's a great keynote about using drones for weed. 

00:26:10 Joe 

There was one of the sessions we attended that was using a drone through a farmers market to better 

market that farmer's market and and make it more accessible to people. Being able to kind of see how 

that farmers market works. 

00:26:29 Joe 

Where booths are. 

00:26:32 Joe 

Things like that, just that's like some cool some cool technology that we were able to kind of learn about 

and how other universities are using it. 

00:26:40 Dewayne 

Yeah, one of one of the things about this community that I think is certainly worthy of noting is it is 

called the national extension technology community and I would say that a large portion of its 

membership are going to be. 

00:26:56 Dewayne 



The other IT professionals that are supporting extension, but some of the membership are extension 

professionals that are doing techie things and so it was a really cool. 

00:27:10 Dewayne 

Opportunity to see some of the work that extension agents are doing and how they're leveraging 

technology and being able to sit back and think like it's really cool that I get to I get to support that, you 

know, they're they need some high power. 

00:27:25 Dewayne 

Shooting, you know, to process these these models that they're creating with their drones, you know, 

and we get to help support and and enable them and make them successful in doing that kind of stuff. 

00:27:37 Dewayne 

And so it was really cool. 

00:27:39 Dewayne 

I got to talk about that drone thing. 

00:27:40 Dewayne 

That keynote that you're talking about. 

00:27:43 Dewayne 

This may be old news for other extension professionals, but this blew my mind. 

00:27:48 Dewayne 

So I'm going to. 

00:27:49 Dewayne 

Talk about it anyway. 

00:27:51 Dewayne 

We have a group that practices what's called precision agriculture and I have to imagine that that's 

where this fits, but this gentleman was talking about some of the use cases for the various drones that 

he had. 

00:28:02 Dewayne 

How many do you think he had? 

00:28:03 Dewayne 

Out, probably like what a dozen. 

00:28:06 Dewayne 

At least, I mean you had a bunch. 



00:28:07 Joe 

Yeah, there was a wide range. 

00:28:07 Dewayne 

All over the place. 

00:28:09 Joe 

Yeah, definitely some. 

00:28:12 Joe 

I don't know. 

00:28:12 Joe 

Those are the largest. 

00:28:13 Joe 

Drones I'd seen. 

00:28:13 Joe 

Those are. 

00:28:15 Joe 

Suitcase you know size drones. 

00:28:17 Joe 

It was pretty impressive. 

00:28:18 Dewayne 

Yeah, like I bought my kid a little tiny one off Amazon and you know the adwar or serious drones. 

00:28:23 Joe 

Not really. 

00:28:27 Dewayne 

Multiple kinds of imaging cameras that take all different kinds of spectrums and all this other stuff that I 

don't get. 

00:28:35 Dewayne 

But the thing that I found, like I'm going to dumb this down. 

00:28:38 Dewayne 



A lot, but what he was able to do is fly over a field at various heights which he referred to as as 

resolutions. 

00:28:49 Dewayne 

Using some really sophisticated positioning technology that he kind of assembled a kit himself and is 

able to use a combination of GPS and cellular positioning technology, he was able to create a map so 

this drone is taking lots of image. 

00:29:07 Dewayne 

Think about the amount of data that that creates. 

00:29:09 Dewayne 

Like we've got people doing stuff like that in Florida and take all these images, shove them into a 

program that stitches them together with no distortion so the the whole map is very clear, viewable 

from a top down perspective and he could identify weeds. 

00:29:28 Dewayne 

Within like less than a centimeter of where they were actually at in the field. 

00:29:34 Dewayne 

Uhm, and then to. 

00:29:37 Dewayne 

Like that right there I was like wow, that's really cool. 

00:29:39 Dewayne 

Well what? 

00:29:40 Dewayne 

Do you do with it? 

00:29:41 Dewayne 

Well, I'm glad you asked. 

00:29:42 Dewayne 

We take that map and we feed it to a tractor and and so then I learned that there's like, what do you 

refer to as smart spray? 

00:29:51 Dewayne 

I think technology where a tractor has. 

00:29:54 Dewayne 



Boom arms with various nozzles coming out of it and each nozzle can be independently turned on and 

off and so they could feed this map to this tractor. 

00:30:05 Dewayne 

Drive the tractor. 

00:30:06 Dewayne 

I think he said upwards of like 20 miles an hour. 

00:30:09 Joe 

Yeah it was getting close to something like that. 1520 miles an. 

00:30:12 Joe 

Hour through they're cruising. 

00:30:14 Dewayne 

Yeah, in in the the smart map. 

00:30:18 Dewayne 

That they fed to. 

00:30:19 Dewayne 

This smart tractor could detect like, OK, I'm approaching a weed in nozzle 37. 

00:30:25 Dewayne 

Is gonna need to open and it would just you know and spray just before it got to the weed and the the 

drift it would waft onto the. 

00:30:34 Dewayne 

Weed and you know attack just that specific weed in that specific portion of the. 

00:30:41 Dewayne 

Field and I was like wow that is. 

00:30:45 Dewayne 

That is such a real world impact in a. 

00:30:50 Dewayne 

Industry where you hear so much about the overuse of herbicides and pesticides and things like that and 

like this is like, OK, we're not just going to blast the entire field. 

00:30:59 Dewayne 

We are going to hit exactly what needs to be hit and nothing more. 



00:31:04 Dewayne 

Incredible, I mean. 

00:31:06 Joe 

It sounded like to me that it was even. 

00:31:10 Joe 

Potentially going to impact the way that like pesticide is even purchased. 

00:31:14 Joe 

Uh, just the the reduction in the, you know the need for it was going to affect. 

00:31:22 Joe 

The industry across the board as they ramped this stuff up was not just reducing the amount of pesticide 

but and the amount that we might ingest in from some vegetables in a field, but it might change the way 

that farmers manage. 

00:31:42 Joe 

Some of their you know, subscription models around pesticides and things like that so. 

00:31:47 Joe 

Just impactful across across the board from. 

00:31:50 Joe 

What goes in our bodies to how the industry is run? 

00:31:57 Dewayne 

Yeah, there was a lot of, I mean, one. 

00:31:59 Dewayne 

One of the obvious advantages of this was the reduction in the amount of product required to treat a 

field, whereas before they might have just. 

00:32:08 Dewayne 

Used however many gallons it takes to hit the entire field, you know versus the precision method is a 

few hours of work with the drone. 

00:32:18 Dewayne 

I mean, I'm, I'm minimizing that heavily. It's probably a lot more work with the drone, but the end result 

is yeah, we only used, you know, 30% of what we would have originally used. 

00:32:29 Dewayne 



To treat this specific portion of of the crop, which I think was. 

00:32:35 Dewayne 

It's just really cool, and that's one of the things again that this community is so unique. 

00:32:40 Dewayne 

Extension itself is unique. 

00:32:41 Dewayne 

We were joking earlier about like IT support for extension. 

00:32:48 Dewayne 

Is really special like there's so many unique challenges. 

00:32:52 Dewayne 

You were you were referring to branch offices earlier on our call and an enterprise out there might say, 

yeah, we're a bank and we've got a bunch of banks, a whole bunch of banks all over the place. 

00:33:03 Dewayne 

Well, that's great 'cause you own all those banks. 

00:33:05 Dewayne 

You you own the building you, you own the computers, you own. 

00:33:09 Dewayne 

The people like all that stuff belongs to you. 

00:33:12 Dewayne 

Extension is not like that at all. 

00:33:16 Dewayne 

Even in our own state. 

00:33:17 Dewayne 

It is kind of all over. 

00:33:19 Dewayne 

The place it's a. 

00:33:20 Joe 

The control surface capabilities are much more reduced than a bank or any corporation's branch offices. 

00:33:27 Dewayne 



Oh yeah, yeah the the there's a a federal I guess understanding of a cooperative partnership with the 

local county government. 

00:33:41 Dewayne 

And its corresponding land grant university. 

00:33:44 Dewayne 

And they cooperate differently. 

00:33:48 Dewayne 

In a lot of cases, one of the jokes we like to make about in Florida is we have 67 counties, which means 

we have the the luxury of negotiating with 67 different governments, which is honestly the truth. And so 

it was really cool to hear other universities talk about there. 

00:34:08 Dewayne 

Structure and how are they? 

00:34:11 Dewayne 

How are they assisting extension agents that are working in a building where they don't have any 

control over the computer? 

00:34:19 Dewayne 

That that extension agent is working on? 

00:34:21 Dewayne 

Can't even manage that extension. 

00:34:23 Dewayne 

Agents experience. 

00:34:25 Dewayne 

You know, those are some of the Super unique challenges that extension support has. 

00:34:31 Joe 

As a as a citizen in your state might give you some compassion around. 

00:34:34 Joe 

Perhaps you have a. 

00:34:36 Joe 

Master gardener come out to your house and help you with some xeriscaping or help you pick some 

native plants. 



00:34:43 Joe 

Just understanding the effort it might have taken them to take that, that research and knowledge and 

bring it to. 

00:34:48 Joe 

You might have been. 

00:34:50 Joe 

It might have been. 

00:34:50 Joe 

A pretty big challenge to get there. 

00:34:55 Dewayne 

Well, our we did get to present at this at this event, which I thought was pretty cool. 

00:35:00 Dewayne 

We we haven't had the opportunity to do something like that in a while and you, you know, we 

definitely are familiar with. 

00:35:10 Dewayne 

Having to support people in various types of circumstances and that was really the meat and potatoes of 

our presentation was our move. 

00:35:19 Dewayne 

To Microsoft 365 or our extension workforce, really it doesn't matter. I don't even care where you work 

now 'cause it's the cloud. 

00:35:29 Dewayne 

You know, if you got a computer that can get to the Internet, you can get to the stuff that I that I'm 

trying to provide to you. 

00:35:35 Dewayne 

And that's been a real game changer for. 

00:35:37 Dewayne 

US and it was really a lot of fun to be able to share. 

00:35:40 Dewayne 

Our story of how we did that and some of the things that we went through. 

00:35:44 Dewayne 



Uhm, with our peers from from other schools. 

00:35:49 Joe 

I think what we were able to kind of. 

00:35:52 Joe 

Invoke in people. 

00:35:53 Joe 

Hopefully was the idea that it's it's not just the technology, but it's really understanding your users and 

listening to them and taking that opportunity to just take. 

00:36:06 Joe 

Like we said, everybody we feel in this field right now needs to be an educator and we also feel that. 

00:36:13 Joe 

There's an opportunity for anyone to be a leader and justice. 

00:36:16 Joe 

Go do the right thing and make that happen. 

00:36:19 Joe 

Is something that we we believe in and we you know even tell that down to our extension agents when 

we show them some new technology. 

00:36:28 Joe 

That they might be able to change the way that some type of process they've been doing for years has 

been done, and now they can take advantage of some tools they've been given in Microsoft 365 and go 

be the first person to do that work and then share it. 

00:36:44 Joe 

And build that community around that work is is pretty rewarding, I think to to ourselves. 

00:36:52 Dewayne 

Yeah, that was one of our key take away bullet points. If I recall. Was anybody can be a champion. 

00:37:00 Dewayne 

When it comes to this kind of stuff and nobody has to be an administrator. 

00:37:06 Dewayne 

And that was a big. 

00:37:08 Dewayne 



You know, kind of at the very end we told people like, yeah, we did all of this stuff and we moved all this 

data and we created all these teams and we invited all these people and we did all these things and 

we're not admins in our tenant. 

00:37:21 Dewayne 

You know the democratization of this platform really really empowers everybody to be able to self-

service, you know. And that's a big deal to us. 

00:37:31 Dewayne 

Is making sure that we're not in the way. 

00:37:34 Dewayne 

Of the business processes that are extension and research, you know, faculty need to to be able to get 

their job done. 

00:37:40 Dewayne 

I don't want. 

00:37:41 Dewayne 

Them to wait on me to complete a ticket to add somebody to a group. 

00:37:45 Dewayne 

I shouldn't ever happen. 

00:37:47 Dewayne 

They should just be able to do it. 

00:37:48 Dewayne 

They know who's in their lab or they know who's in their office. 

00:37:51 Dewayne 

You know why are they waiting on me? 

00:37:53 Dewayne 

And so that was a that was a really fun. 

00:37:57 Dewayne 

Part of it. 

00:37:58 Dewayne 

It it had a side effect though. So so through that work that we that we did, we actually got nominated 

for the NETC Innovation Award and and we want it. 



00:38:14 Dewayne 

So that was cool I. 

00:38:16 Dewayne 

Was really proud of that. 

00:38:16 Joe 

There is a amazing basically number of paragraphs that were. 

00:38:24 Joe 

Written about it. 

00:38:25 Joe 

Some of the work we did and at award ceremony kind of recited it was. 

00:38:32 Joe 

It was definitely. 

00:38:34 Joe 

It felt really good to see the work that we've done. 

00:38:38 Joe 

And get recognized like that and hopeful that. 

00:38:41 Joe 

We can help more. 

00:38:44 Dewayne 

Yeah, it was some good. 

00:38:47 Dewayne 

Uh, affirmation. 

00:38:49 Dewayne 

I guess it's kind of been a struggle, a little bit, you know internally here, not not with our users, but with 

it, politics and and so it was really nice to see. 

00:39:04 Dewayne 

An outside organization, say, while what you did is. 

00:39:08 Dewayne 

Really useful and and so that makes me feel pretty good about it. 



00:39:12 Dewayne 

I was happy. 

00:39:14 Dewayne 

We also had an opportunity to work with this community in a different way, so prior to the conference 

happening we were approached by the board to they were interested in setting up an Office 365 

subscription and trying to consolidate. 

00:39:34 Dewayne 

Some of their operations, you know they were. 

00:39:37 Dewayne 

A little all over the place, you know it's it's, uh. 

00:39:40 Dewayne 

It's a unique situation because the board membership changes. 

00:39:44 Dewayne 

You know it's changing hands, so there's a new president. 

00:39:47 Dewayne 

There's a new secretary, you know and and so it had a lot of institutional memory you know of of we 

used to use this service to do this one thing, and we still have it, you know, and those types of things, 

and so we had a really good chance. 

00:40:00 Dewayne 

To from scratch, set-up a fresh tenant for them. 

00:40:05 Dewayne 

Uhm, help them consolidate and bring some things together and at the same time teach them some 

things that you know they might not be in a position at their university to see admin panels and things 

like that, and so that was that was. 

00:40:20 Joe 

Yeah, being able to kind of mentor them and and show them and teach them. 

00:40:25 Joe 

How the whole Microsoft 365 cloud works. Definitely. It was a great experience. Sure for both of us and 

turning that into. 

00:40:37 Joe 

A community which we like. 



00:40:39 Joe 

We like to build and helping them. 

00:40:42 Joe 

Take the membership of any TC and kind of bring that into an environment in Microsoft 365. 

00:40:51 Joe 

And and teams where the Members can have a Community kind of to continue to go to. 

00:40:59 Joe 

It's been a great experience to to work through that process with with the board members. 

00:41:04 Dewayne 

Yeah, we we like communities community building. 

00:41:08 Dewayne 

It's it's. 

00:41:10 Dewayne 

Not our profession, but it's something that we really enjoy doing internally and externally, and one of 

the keys that we find to a community is the. 

00:41:20 Dewayne 

Asynchronous communication of it, you know, a community. 

00:41:25 Dewayne 

That just meets once a month and gets on a video call together is different from a community that 

meets once a month but also continues to have conversation throughout the month. 

00:41:36 Dewayne 

You know, being able to bounce questions off of. 

00:41:38 Dewayne 

Like minded peers you know or not? 

00:41:40 Dewayne 

Maybe not even like minded. 

00:41:42 Dewayne 

That's not the right word, you know, just peers that are dealing with the same things that you are and 

understanding how they're solving it and what they're using and how do they get around this. 

00:41:52 Dewayne 



One specific problem that might be facing all of us like Windows 10 expiring the last windows is. 

00:41:59 Dewayne 

Going to expire in October or 2025. 

00:42:02 Dewayne 

So that was a. 

00:42:03 Dewayne 

Big topic of conversation and you know how are they handling it purchasing of computers you know 

dealing with users, having administrative rights on their workstation, and the threat that that. 

00:42:16 Dewayne 

Presents you know that's all. 

00:42:18 Dewayne 

Those are all common things that now they get to have that conversation all the time, which so that was 

really cool. 

00:42:26 Dewayne 

It also was used as a as a way to add a lot of value. 

00:42:30 Dewayne 

To the people. 

00:42:30 Dewayne 

Who have decided to become members of this community, so that was. 

00:42:36 Dewayne 

Really cool. 

00:42:37 Dewayne 

Part of the project. 

00:42:40 Dewayne 

So I guess if I were going to summarize our like what we're trying to say, if we're trying to say anything at 

all, is that if you're an IT professional and extension? 

00:42:51 Dewayne 

If you are a tech techie extension agent, this community is is worthy of your attention. 

00:43:01 Dewayne 

Definitely leave a link to it in the show notes, but I feel like this is, you know. 



00:43:08 Dewayne 

This this should have more attention. I mean there's 3000 just over 3000 counties in the United States 

and there are IT professionals supporting all of them. 

00:43:19 Dewayne 

And there are extension agents doing things and all of them, and I feel like a technology focused 

community. 

00:43:28 Dewayne 

Is so much it's so on point right now like. 

00:43:32 Dewayne 

You need it. 

00:43:35 Joe 

It is the same concept we talk about with respect to when we help deploy a team somewhere and. 

00:43:43 Joe 

You can start thinking beyond your little world, your, your district, your county. 

00:43:49 Joe 

You can start thinking beyond that same thing with this community. 

00:43:55 Joe 

It's I think it's gonna be a great place to continue to go back into this team. 

00:43:59 Joe 

And learn about new things that people have done over the year. 

00:44:04 Joe 

Don't have to just wait like you were saying. 

00:44:05 Joe 

Don't have to wait till the next. 

00:44:07 Joe 

The next conference, I think is going to be in Arizona. 

00:44:11 Joe 

Don't have to wait. 

00:44:12 Joe 



Wait till then to catch up with these people. 

00:44:15 Joe 

Or every monthly meeting where there's a some type of you know scheduled. 

00:44:22 Joe 

Process that they're going to talk about, or some specific item they're going to talk about. 

00:44:26 Joe 

There's open discussion in these teams that we can take advantage of that. 

00:44:32 Joe 

For me, I think this this, uh, this month is definitely one of the the big wins. 

00:44:37 Joe 

Is is getting into and experiencing this community, which I haven't before. 

00:44:44 Joe 

And that's what I'm gonna gonna take away from from this last month. 

00:44:48 Joe 

That's been really important. 

00:44:51 Dewayne 

So did we just like super smoothly transition into wins? 

00:44:54 Dewayne 

Was that was that yours? 

00:44:55 Joe 

I think that I think that was, yeah, I mean definitely a win for both of us is some record. 

00:45:00 Joe 

You know it's good to feel a little recognition on the hard work that. 

00:45:03 Joe 

You put in that we we got from the innovation award. 

00:45:07 Joe 

But bigger picture conceptually. 

00:45:10 Joe 

Experiencing and. 



00:45:14 Joe 

Having the group of people that I met that all all are going through very similar issues. 

00:45:21 Joe 

You know it's definitely a big win, and getting getting just getting to. 

00:45:25 Joe 

Meet new peers. 

00:45:30 Dewayne 

Well, on the last episode I didn't have a win I. 

00:45:33 Dewayne 

Had a. 

00:45:33 Dewayne 

Hope and so I figured I might report in a little bit on how that hope went. 

00:45:39 Dewayne 

So I talked last time about being a part of for the first time ever, being a part of a an organization. 

00:45:48 Dewayne 

Called the Teen Reach Adventure Camp, which is a organization that supports at risk teens youth and 

puts on a camp and I signed up as a as a quote UN quote counselor. 

00:46:00 Dewayne 

I say that quote UN quote counselor because I am not by professional counselor, but that was by title, 

but basically meant that. 

00:46:07 Joe 

You talked me off the ledge once in a while. 

00:46:10 Joe 

Thank you. 

00:46:11 Dewayne 

I guess giving counsel you know it could be interpreted that way, but it was. 

00:46:18 Dewayne 

It was a really enlightening experience it. 

00:46:22 Dewayne 



It hit me pretty hard a few times from some of the some of the things that these these young men. 

00:46:30 Dewayne 

Have to have to go through and and I hope I feel like it was a positive experience for everybody involved. 

00:46:39 Dewayne 

Maybe even more made a bigger impact on me. 

00:46:42 Dewayne 

I don't, I don't know. 

00:46:43 Dewayne 

I don't have a way to measure. 

00:46:44 Dewayne 

The impact it had on on these guys, but uhm. 

00:46:49 Dewayne 

You know it's only a couple of days, but by the end of it, you know I had him coming up to me and you 

know? 

00:46:55 Dewayne 

Give me hug you know and stuff like that and it really. 

00:46:59 Dewayne 

It felt like it made a big difference and I hope that having a few days of some positive reinforcement 

there was lots of really good. 

00:47:08 Dewayne 

Well lead, you know confidence boosting activities for them to do. 

00:47:13 Dewayne 

Uh, you know, got to do archery got, you know, got to have this crazy thing that you run with a bungee 

cord strapped to your back. 

00:47:23 Dewayne 

That went pretty. 

00:47:24 Dewayne 

Bad for me, but. 

00:47:26 

It was a lot of. 



00:47:27 Dewayne 

Fun for the other guy, you know. 

00:47:28 Joe 

Is there video? 

00:47:31 Dewayne 

No, there's no video. 

00:47:32 Dewayne 

Thankfully, I faceplanted pretty hard though, so but it was it was really good for all of us. 

00:47:40 Dewayne 

I think I'm I'm definitely looking forward to trying to do it again. 

00:47:44 Dewayne 

Got to spend some quality time with some of these guys and go fishing and and stuff like that so. 

00:47:51 Dewayne 

I would consider it a win for for everybody who was there and I had three other really great guys. 

00:47:58 Dewayne 

Other adults with me in my cabin and all of us worked really well together to make sure that we did 

everything that we could possibly do to make sure that these we had 717 seven teenage. 

00:48:12 Dewayne 

Young guys in our in our cabin and. 

00:48:16 Dewayne 

And uh, yeah, we all worked great together I was. 

00:48:19 Dewayne 

I'm really happy with the organization and how everything went. 

00:48:23 Joe 

That's great. 

00:48:24 Joe 

That's great to hear Dwayne that's. 

00:48:27 Joe 

Hopefully we put some put a link to the show notes in to this org. 



00:48:31 Joe 

I think maybe hopefully some other people could be inspired about that. 

00:48:35 Dewayne 

Yeah, they've got a presence in several parts of the country. 

00:48:40 Dewayne 

Uhm, you know they weren't always in Florida and they you know there was a camp for younger kids 

and the younger kids, you know once they graduated from that camp, they're like we want. 

00:48:53 Dewayne 

We want to keep doing this and so some people in my community tried really hard to make sure that 

they could figure out a way to do that and they found track and teen reach adventure camp, and I think 

it's teenreach.org. 

00:49:07 Dewayne 

But yeah, we'll definitely put something in the in the show notes for it, but it it made a big difference. 

00:49:12 Dewayne 

For like I said. 

00:49:13 Dewayne 

For all all of us it was a life changing experience for probably more for. 

00:49:17 Dewayne 

Me than even once. 

00:49:18 Dewayne 

For them, but I hope to have to do it again. 

00:49:23 Dewayne 

Well, this was our summary of the national extension technology community, which Joe and I both 

collectively agree is is worthy of your time. 

00:49:35 Dewayne 

If you are involved in extension, you're involved in technology in any way, not even if you're IT support. 

00:49:41 Dewayne 

Uh, this community. 

00:49:43 Dewayne 

You should give it a look. 



00:49:45 Dewayne 

So there will definitely be information and the shown. 

00:49:48 Dewayne 

Notes about this, but if you are listening this far, if you go to anytctech.org you can hit their home page 

and see what they're all about. But if you are listening to us, take our word for it, it's good. 

00:50:02 Joe 

That's it's, hopefully we'll see you see you online there sometime in the next next year. 

00:50:10 Dewayne 

Alright everybody, thanks for hanging out with us for this kind of different episode is just me and Joe 

having a conversation, reminiscing and some recent positive experiences that we had. 

00:50:21 Dewayne 

So we'll see you next month and we've got a new special guest lined up and can't wait to share what 

that's going to be about. 

00:50:30 Dewayne 

But definitely stay tuned. 

00:50:31 Dewayne 

And if you haven't yet, go ahead and hit that subscribe button. 

00:50:33 Dewayne 

We'll talk to you next month. 

00:50:35 Dewayne 

We hope you enjoyed this episode of The Shift Show. 

00:50:38 Dewayne 

If you found our content useful, please consider subscribing and leaving us a five star review. 

00:50:43 Dewayne 

This will help others find our show. 

00:50:45 Dewayne 

If you'd like to connect with us, you can find us on LinkedIn or on our homepage at AKAMY forward 

Slash Shift show. We'll beam back next month for a new episode. 

00:50:58 

Transporter room standby to beam up landing party. 
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